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Gorbachev Japanese 

agrees to central bank 

head mission lifts discount 
to Lithuania rate to 4.25% 


Mikhail Gorbachov, the Soviet 
leader, postponed a potentially 
disastrous split in fate rating 
Communist Party by agreeing 
to lead a top-level mission to 
the paHjff republic of Lithu- 
ania tO h»»d off its 
secession. Page 12 

Samuel Beckett dies 

Samuel Beckett, the Irish nov- 
elist and playwright who made 
France his home, died on Fri- 
day at the age of 83 and was 
tamed In Paris. Page 12 

iebanon attacked 

Israeli forces struck deep into 
Lebanon in two separate raids 
which the military said were 

aimed a gains t T-gharrem fYrm. 
mnnist Party bases involved 
in launching attacks on Israeli 
troops and their local allies 
in Southern Lebanon. 

Page 12 

Chinese dismissal 

Thu House, a senior nwnwa 

trade mrirm n fffeml Hnlred fft 

liberal policies, has been 
r emoved from Ms post. 

Page 2 

Chun faces charges 

Former South Korean Presi- 
dent Chun Doo-hwan win tes- 
tify before the National Assem- 
bly soon on charges of 
misconduct, corrtrption and 


pled the Exxon plant and 3 
one worker. Page 2 

Israeli budget 

The Israeli Government has 
earmarked 500m shekels 
(3256m) in the Hast financial 
year to cope with an antici- 
pated wave of faunigratifln 
by Soviet Jews. Page 2 

Poland signs loon 

Poland has signed a-cnidal 
loan package with the IMF tint 
will help it switch fa a.westem 
free-market style economy. 

Pages • 

Britain lags behind 

British defence companies lag 
behind tiite co mpetitors In 
developing the alternative 
products needed to preserve 
jobs in the face of political 
change in east Europe, a trade 
union leader said. Page 6 

House market slump 

The sluggish UK housing maiv 

ket is set for a farther slump 

next year, but should experi- 
ence a modest recovery in 1992, 
according to the Halifax Build- 
ing Society, Britain’s biggest 
borne mortgage finance organ* 
Nation- page 8 


Axe-wielding Palestinians set 
fire to an Israeli bus taking. 
Arab workers from the occtt- 


; but all 50 passengers 

escape d without injury, the 
driver said. * . - 

History rathfaifc 

East Germany has scrapped 
school history books glorifying 
its disgraced former Stalinist 
leaders and is completely - - 
re thinking toanlrhig nf hfa- 
tory, the o ffic ial ADN news ■ 
agency said. • 

Czech prison unrest 

Unrest has spread among 

inmates at three Czechoslovak 
prisons ikwiawiH wg an amnwrf y 
and tmp rmmd cpn rtttinnwi, 

according to a report on 
Czechoslovakian radio. 


115 

Marriri : Awgnla wmdminHl 

the US invasion of Panama 
and called on Washington to 
pull its troops out of the Cen- 
tral American country. 

Rebels gain ground 

Rebels in northern Ethiopia 

m -fct tlww HIM wmvtal nr 
captured 1.066 government 
troops when they seized the 
towns of Babel and Mehal 
Meda in Shoa province. 

Before hopeful 

Swedish arms company Bofors 

said it remained hopeful it 
wonld wina m^] or new con- 
tract from Indta despite the 
New Delhi government’s threat 

to bar the company from for* 


.. rVj 


p a 


Sydney drugs find 

An American tourist and his 
Australian wumpamfam 
appeared in coart In Sydney 
after customs officers found 
them wearing girdles holding 
7,500 tablets of the drag 
Ecstasy, with an estimated . - 
■street value of $260,000. 


from his seven-year rule. 

Page 2 

Blast at Exxon plant 

A fire at the second largest 
all refinery in the US has been 
brought under control 15 hours 


businessmen and investors 
welcomed the Bank of Japan's 

iterigfa n frn r aiap f fr<» QffTfriaT 

Discount Rate by A5 percent- 
age points to 425 per cent end- 
ing uncertainty about the key 
monetary policy Instrument 
Page 12 

CAMPEAU: many of the retail- 
ing empire’s US apparel suppli- 
ers and wholesale merchants 
said they would suspend ship- 
ments of goods after the com- 
pany's announcement on Fri- 
day that its towl 

banker, had threatened to call 

a tehhmnwl dpft mlt nn 3^ -^ m 

of debt Page 15 

FRENCH current acco un t defi- 
cit reached a seasonally 
adjusted FFr^uSL^bn) 
in tbs third Quarter, an 
improvement on the FFr8-7bn 
«hnrtfan fp previous three 

months, according to Finance 
Ministry estimates. Page 2 

KUWAIT pledged investment 
in China following a visit to 
the oil-rich Gulf State by Chi- 
nese President Yang Shang- 
kun. Page 2 

OECD’S Japan report: OECD 
warned disruptions of interna- 
tional HnanHai markets, simi- 
lar to Black Monday in October 
1967, could occur unless Japan 
controlled to reduce its current 
account surpluses. Page 4 

HBH3SH c a r nmtrfcw t, w hich 

was buoyant through 1389, wilt 
slow down next year as the 
squeeze on consumer spending 
and high interest rates 
increase consumer caution, 
a trade society said. Page 4 

JAPANESE budget: govem- 
ment ministers are to meet 
today to discuss revisions to 
the draft of the 199041 budget, 
Amgnai to maintain the coun- 
try’s growth without over^tim- 
ulatiiqr the economy. Page 4 

ROVER Group, car makiiig 
sobskiiary.of British Aero- 
. space, isto sfrehgthmi links 
with schools in a bid to encour- 
age youngsters to go into erigi- 
nei6Hng:Bage4 ■ 

BRITISH Petroleum cancelled 
the sale of ite remaining US 
. coal assets six mcsxfhs afta: 
putting them an the market 
as part of a worldwide divest 
meat exercise. Page 16 

BOEING- of the US plans to 
Jay off about ! ^00 workers 
d^ite orders for $85hn of its 
aizUners and delivery dales • 
8tretchingintothe mid-1990s. 
Page 15 

BANCO Santander, gain’s 
fourth largest bank, said its 
shares were Hkaly to start trad- 
ing in Tokyo at the end of Jan- 
uary after the Tokyo Stock 

RrritHTifi p appmv«d the first 

Rating of a Spanish bonk in 
Japan. Age 15 

FUTURES Markets: Foreign 
involvement In Japanese stock 
index fntnres contracts shoold 
grow next year from its cur- 
rent level of 2 per cent, accord- 
ing to a report- Page 16 

ANT AH Overseas Holdings, 

Iff T t flf a M*d«ygfa» faw stnumt 

group, is taking a 3SL5 per cant 
stake in Unigroup, a UK tim- 
ber, building products and 
dotting company. Page 17 
DWYER, the property invest- - 
ment and dealing company, 
reported a 55 per cent increase 
from £?-lm (|3.4m) to £3.24m 
to pre-tax profits in the year 
to September 80. Page 17 
PAflTFffl, Almwi Ahiw fate m 
and Mactean Hnnter, the com- 
mumcatians group. Joined a 
parade of Canadian corpora- 
titms adopting “prastm piUs" 
to protect themselves from 
creeping takeovers and preda- 
tors. Page 16 

ROYAL Bank of Scotland 
Group agreed to sell 76 per 
cent of AT Mays, its travel 
agency subsidiary, to Carison, 
one of the largest travel com- 
panies to the US. Page 17 

SKANDINA VISKA KuskUda 
Banken signed the European 
portion of a 3&- 5tai Euro-com- 
mercial paper programme. The 
US portion was signed earlier 
this year. Page 16 

US computer industry, already 
battered by intensifying over- 
seas competition and rapidly 
changing technology, is now 
at the mercy of a stowing 
domestic economy and lower 
capital spending- Page 18 

NZ5SHO Iwai, tag Japanese 
trading company, bought zir- 
con and titanium mines in 
Australia for Afftiftn ($19tJm). 
Page 15 

NORTH SEA: drilling for ofl 
and gas in the UK sector of 
the North Sea is expected to 
reach record levels m 1990, 
a review published by James 
Capel. London stockbrokers, 
said. Page 4 


Romania swears in new 

Communist Government 


By John Lloyd and Jody Dempsey in Bucharest and Quentin Peel in Moscow 

.w>-- ; 

^ ,■ ■ ' /.*'■ v- 

. - ■ s. 11# * . , 


A r.nMiq \ 1 s rST-dominated 
provisional Government for 
Romania was a wor n in yester- 
day less 24 boors after 
President Nlcolae Ceausescu 
and his wife, Elena, were exe- 
cuted by an army firing squad. 

Almost immediately the new 
administration, received the 
Messing of President Mikhail 
Gorbachev, the Soviet leader, 
who congratulated the new 
leader, Mr ton meson, on 
election as chairman of the 
National Salvation Front. 

The mess a ge said that Mr 
Iliescn “took charge of the 
wwmtry at a difficult moment, 
when Romanian patriots reso- 
lutely came out to save the 
nation from forces of despo- 
tism and terror.'' 

However, the first signs of 
tension are already appearing 
to the aTHawnp between mili- 
tary and political laariarH who 
combined to overthrow the 
Ceausescu dynasty. Protesters 
in Bucharest yesterday 
rejected Mr Uiescu's appoint- 
ment to head the Government, 
and a string of other Commu- 
nists as leading members of 
the administration. A large 
crowd which had gathered in 
P alace Squar e to fr ont of the 
party headquarters, yesterday 
condemned the Government, 
chanting: “No more commu- 
nism, down with the Commu- 
nist Party.** 

- Romanian television yester- 
day broadcast pictures of the 
bodies of President and Mrs 
Ceausescu, reportedly filmed 
moments after they were exe- 
cuted by a fixing squad. The 
couple were shown an televi- 
sion being tried for candncting 

gpnmriita n gnlnrf tha Romanian 
people. 

Several countries woe quick 
to criticise the new Govern- 
ment for executing the Cean- 
sescus without a public trial, 
and said that Romania ahnnM 
live by the rule of law. The 
strangest criticism of the 
secret twal ami CTPff i mrm mum 
from the US A^biintMtion 
which said that ft regretted 
that file trial “did not takp 
to an open and public 



New iwwlamMp confers: President Ion HLe&cn 
wtalrwa a eaTT U nring a nnmtlug with aitl i w p i at 

farfraUng Prime Minister Petra Roman (right). 
The 56-yeaMdd Diescu, who knew Soviet Presi- 
dent Mikhail Gorbachev during student days in 
Moscow, had been demoted bom his post of 


Communist Party Central Committee Secretary 
and placed under police sarvefUance after crit- 
icising the Ceausesc u regime. He was spokes- 
man for the National Salvation Front, which 
has been acting as the Rmnanfaw government 
since the collapse of Ceausescn’s rale. 


The Ceausescus were tried 
according to ‘their law’ 


According to Romanian, 
radio and other sources, the 
Secnritato forces, Ipyal to Pres- 
ident Ceausescu, were surren- 
dering en masse 'yesterday, 
apparently convinced of their 
defeat by news of the execu- 
tions. 

However, sporadic gunfire 
still rang through parte of the 
Continued on Page 12 
Other reports, Page 3; Edito- 
rial Comment, Page 10; 
Romania’s raw revolution 
Page 10 


By John Lloyd 

THE trial and execution of 
Nikolae and Elena Ceausescu 
were described yesterday to a 
small group of reporters, by 
Captain Michael Lupoi, a 
member of the original 31- 
strong Qwimriito of National 

Salvation. 

The ra ptain, ufamting in the 

ruins of the former President's 
rooms in the Central Commit- 
tee building, smiled and 
laughed often as he talked 
about the Ceausescus’ end. 
iI iitp w m i j Utile doubt ft ™ 
the details he gave that he bad 
been witness to modi of what 
he described. 

The Ceausescus were cap- 
tured- on Christmas Day, 80 
miles from Bucharest, accord- 
ing to Cspt Lupoi, after the 
helicopter in which they had 
fled was forced to land. 

With them was General 
Nata, described by Capt Lupoi 
as a chief of police. The gen- 
eral, who was taken away sep- 
arately by helicopter, was 
reported by the captain to 
have died when the helicopter 


was shot down -by its own 
side. 

The Ceansesctu were taken 
by road to an army base which 
the captain would not name 
and almost immediately put 
before a specially convened 
military tribunal; they were 
tried according to the law. 
“Their law," Capt Lupoi, 

In n g f iing 

Both were offered de fence 
lawyers which both refused. 
Tim ex-Presldent demanded 
that they be tried before the 
National Assembly because be 
did not recognise the compe- 
tence of the court. They were 
placed fa a makeshift dock ae- 
ated by pushing the ends of 
two fonnica-toppei tables 
together In a V: both kept 
their outward composure 
throughout, occasionally 
addressing a remark to eoeb 
other. 

The charges, which induded 
genocide, salting away $llm to 
Swiss bank accounts and caus- 
ing the economic mid cultural 
ruin of their country, were 


read. The trial lasted two 
hours. 

The sentence - never in 
doubt - was death by shoot- 
ing. According to Capt Lnpol 
there was a competition 
among the soldiers to make up 
the firing squad when the 
death sentence was pro- 
nounced. It was at this 
moment that Elena Ceausescu 
said: "But I have been as a 
mother to you!" To which a 
soldier retorted: “You have 
been a mother who killed her 
brothers." 

Their last wish was to die 
together: a wish which was 
granted. They were put 
against a wall and shot by an 
officer and two soldiers at 4pm 
an Christmas Day: their bod- 
ies, lying crookedly , against 
the wall, were videoed and 
that video was broadcast yes- 
terday afte rnoon an Bomnulan 
television. 

That, it seems, after the 
flurry erf false reports of arrest 
and escape and arrest again, 
really was the end. 


Daiwa told 
to suspend 
corporate 
business for 
two days 

By Robert Thomson 
in Tokyo 

JAPAN'S Ministry of Finance 
yesterday ordered Daiwa Secu- 
rities, the country’s second 
largest stockbroker, to suspend 
business for two days to its 
corporate customer division, 
which is at the centre of allega- 
tions that the company 
secretly compensated favoured 
customers for stock trading 
losses of more than YlObn 
CSTOm). 

The ministry also demanded 
that the company review its 
management structure and not 
raise new capital for a short 
bat unspecified period. 

Daiwa said four employees 
would resign, 12 executives 
would take a 10 per cent pay 
cut for between three months 
and a year and 38 senior offi- 
cials would not receive their 
scheduled end-of-flscal-year 
bonus in March. 

The broker has admitted cov- 
ering the losses incurred in 
1975h80 by about 20 corporate 
cUente and that the losses were 
disguised by a complex 
arrangement in which shares 
woe sold through an unlisted 
subsidiary. The ministry had 
requested that the company 
correct financial statements for 
1985 to reflect the losses. 

The company formally apolo- 
gised for causing a negative 


social impact, although it Is 
believed that the Ministry of 
Finance could not prove that 
the company had made a 
pledge of loss-compensation in 
advance of the clients’ share 
purchases - a pledge that 
would have violated Article 50 
of the Japanese Securities and 
Exchange Law. Daiwa has 
insisted that it did not give 
advance guarantees to the cus- 
tomers. 

The case has embarrassed 
Japanese financial authorities, 
which sue conscious of the 
country's image as an interna- 
tional f hrarvrifll centre. 

• Foreign brokers have 
suggested that, while the 
Daiwa case involves allega- 
tions that are several years old, 
the company is probably not 
the only Japanese broker to 
have en&tged in such transac- 
tions. 

Daiwa executives said yes- 
terday that they would attempt 
to ensure that similar practices 
would not recur. Urn com] 
said thA t iiwtog and form 

suspension, which will affect 
the investment services and 
finance departments, 
not been decided, although 
it is likely to take place next 
Continued on Page 12 
OECD survey, Page 4. 



Noriega: seeking asylum 


US seeks to 
freeze 
assets held 
by Noriega 

By Tim Coona in 
Panama City and 
Nancy Duma 
in Washington 

The US will today ask other 
nations to freeze the assets of 
General Manual Noriega, Pan- 
ama’s ousted dictator, who has 
taken refuge in the Vatican 
mission in Panama City. 

"We will be taking steps 
tomorrow to freeze Noriega’s 
hank accounts In a number of 
foreign countries," said Mr 
David Runkel, a spokesman for 
the US Justice Department 

He estimated that Noriega, 
who is wanted to the US on 
drag-trafficking charges, took 
more than $10m to drug-related 
proceeds out of Panama. 

Mr Runkel said legal papers 
would be filed today to at least 
six - but fewer than 12 - for- 
eign iwtfans, seeking a fr eeze 
on Gen Noriega’s assets. "We 
wifi be on their doorsteps to 
the morning," he said. He 
declined to name any of the 

nwtinnn, thou gh he Mhj X&OSt 

were European. 

General Noriega sought asy- 
lum at the embassy of the 
Papal Nuncio to Panama City 
on Christmas Eve, as organised 
resistance by regular Panama- 
nian troops to the US invasion 
gradually adlapsed. 

Monsignor Juan Sebastian 
Laboa, the Papal Nuncio, said 
over the weekend that Gen 
Noriega would not be surren- 
dered to the US Government. 
and an embarrassing standoff 
has developed. The nundate 
has been ringed with US troops 
and armoured cars. 

General Noriega has 
requested political asylum to 
Spain and Cuba, but Spanish 
diplomats in Panama have 
ruled out their country as a 
place of exile for the ousted 
leader. The Peruvian govern- 
ment offered him asylum. 

Cuba has indicated t ha t it 
Continued on Page 12 
Analysis, Page 2 


Vauxhall looks set for record 
65% profits growth in 1989 


By Keyto Done, Motor Industry Correspondent in London 


VAUXHALL, the British motor- 
manufacturer and subsidiary 
of General Motes of the US, is 
expected to report a record 
operating profit of more than 
£250m (|395m) this year, an 
increase of 65 per cent from 
ns2.4m fa 1988. 

VanxhalTs net profit is 
understood to have increased 
to more than £200m from 
£151.9m lost year. It has 
achieved record sales and has 
emerged as the fastest-growing 
leading car maker in the UK 
new car market 

The company’s nwenHiai per- 
formance has been trans- 
formed in the last three years, 
after two decades of almost 
continuous losses. It wffi pay 
corporation tax far 1989 far the 
first time to 20 years. 

in 18 years to 1987, Vauxhall 
managed a marginal net profit 
in only two years, 1971 and 
1978. From 1979 to 1986 the 
company ran up accumulated 
losses of £3803m. 

Following a drastic reduc- 
tion in its operations since the 
late 1970a and helped by a 


CONTENTS 


Stretching the Omits to make a 
merge r work 

“We wanted to build a 
brand new company," 
explains Bob Bauman 
(left), manager of a 
demanding, 
round-the-clock effort 
to reorganise Smlth- 
Kline Beecham, the 
drugs and consumer 
products giant formed 
in July. 
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buoyant UK ca r market, the 
company returned to prefit to 
1987 with a net income of 
E31m, followed by a net profit 
Of £ 15 1 Q m last year. 

In the two. years 1987-88, 
Vauxhall made more profit 
than fa its entire previ ou s his- 
tory since it was taken over by 
GM in iQSft 

The company’s tnmround, 
combined with the readiness of 
its workforce at Ellesmere 
Port, north-west England, to 
accept a far-reaching package 
of labour reforms, means that 
Vanxhall’s Merseyside site Is 

aim gm w g iw g aia tha luswling 

candidate for GM*s next big 
European investment project, a 
Blfiftm an gina plant 

GM Europe’s increasing 
sourcing of components from 
the UK — It has transferred 
about £45Qm. of business to UK 
suppliers to the three years 
198888- has been one of the 
factors behind VanxhalTs 
improving profitability, and 
the siting of a large compo- 
nents plant to the UK would 
accelerate this process. 


Vauxhall officials expect a 
decision in the first Quarter of 
1990. EHesmere Port has been 
competing for the project with 
GM's Kaiserslautern plant in 
West Germany. 

• Vauxhall has enjoyed a 
record year in 1989 and has 
succeeded for the first time to 
ousting Rover from second 
place in the UK car market 

It increased its car sales vol- 
ume by 16.7 per cent to 335,646 
in the first 11 months com- 
pared with a 4.3 per cent 
increase in the overall market. 
In November, the Vauxhall 
Cavalier emerged as the single 
best-selling model to the UK. 
the first time the Ford stran- 
glehold on the top position had 
been broken since early 1988. 

Vauxhall is expected to have 
sold nearly 350,000 cars to the 
UK this year - a record level 
-compared with 803^65 last 
year, fi is aiming to achieve a 
“marginal” increase in UK car 
sales in 1990. 

UK car makers fear slowdown. 
Page 4 
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T ain; rriti pteiwg 

Tutu urges 
Israelis to 
forgive Nazi 
holocaust 

South African Archbishop 
Desmond Tutu yesterday urged 
Israelis to forgive the Nazis for 
killing 6m Jews during World 
War Two and condemned the 
historically persecuted people 
for oppressing Palestinians, 
Reuter reports from Jerusa- 
lem. 

Archbishop Tutu, an a 
Christmas pilgrimage to the 
Holy Land, told report er s he 
would continue to criticise 
Israel’s occupation of the West 
Ttanfc and Gaza Strip even if it 
meant being called anti-Se- 
mitic and “black Nazi pig". 

Israeli vandals wrote "Tutu 
is a Nazi" in black marker on 
the wall of the Israeli Religious 
Affairs Ministry before the 
archbishop met minister Mr 
Zevulun Hammer there yester- 
day. 

On Monday, they wrote 
“Tutu is a black Nazi pig” on 
the wall of St George’s Angli- 
can Church in East Jerusalem, 
where he celebrated Christmas 
mass. 

Tutu said after visiting the 
Yad Vashem Holocaust Memo- 
rial that he would relay the 
fallowing message to the chil- 
dren of victims of Nazi perse- 
cution: 

“We pray for those who 
made It happen, help us to for- 
give them and help US SO that 
we in our turn will not make 
others suffer.” 

Archbishop Tutu, who said 
on Monday that the struggle 
between Palestinians and Jews 
mirrored that between blacks 
and whites in South Africa, 
compared the starvation and 
ghetto life of Jews during the 
holocaust with that of blacks 
living under epftrtheid- 

Later the Nobel peace prize 
winner told reporters: “When I 
find injustice and oppression 
anywhere in the world, who- 
ever perpetrates it must know 
1 will condemn them and 
if I am accused of being 
anti-Semitic, tough luck." 

Coalition bill 
of $256m for 
immigration 

By Hugh Camegy 
in Jerusalem 

THE Israeli Government has 
earmarked 500m shekels 
($256m) in the next financial 
year to cope with an antici- 
pated wave of immigration by 
Soviet Jews which is now 
widely acknowledged to pose a 
profound challenge to the 
country’s fragile economy. 

The 54.4bn shekels 1990-91 
budget approved by the coali- 
tion cabinet on Monday carries 
the usual hefty allocation for 
defence spending, stretched for 
the third year running by the 
cost of policing the Palestinian 
uprising in the occupied terri- 
tories. The budget - still to be 
approved by the Knesset 
- foresees a deficit of 2.5bn 
shekels, or about 3 per cent of 
GNP, a significant improve- 
ment on that expected for 
1969-90 - if it is achieved. 

Senior government officials 
freely acknowledge that all 
their budget sums could be 
thrown out by immigra- 
tion - including a modest 
planned shift away from direct 
to indirect taxation. 

The 500m shekels spending 
set aside for immigrant absorp- 
tion is baaed on an estimate 
that 40,000 Soviet Jews will 
come to Israel next year. But 
monthly arrival figures have 
leapt recently, already 
approaching such an annual 
rate. The Jewish Agency, 
which shoulders much of the 
absorption burden, reckons 
250,000 will come within four 
years, swelling a present popu- 
lation of 45m. 

A combination of freer emi- 
gration policies under Presi- 
dent Gorbachev, poor economic 
conditions, a fear of a resur- 
gence of anti-Semitism and 
tougher entry restrictions by 
the US — the preferred destina- 
tion for the vast majori- 
ty - has pushed Increasing 
numbers of Soviet Jews to 
head for Israel at a time of 
little growth and high unem- 
ployment In the Jewish state. 

The extra funds next year 
will be spent on new housing 
and other infrastructural 
needs, subsidised mortgages, 
language training and other 
provisions. The inflow may 
help push up growth next year 
after a stagnant 1989, but may 
also spur annual inflation cur- 
rently at 20 per cent. 


Chinese liberal 
dismissed from 
top union post 


By Our Foreign Staff 

ZHU HODZE, a senior Chinese 
trade union liwVwd to 

liberal policies, has been 
removed from his poet, it was 
announced yesterday. 

Zhn was dismissed as vies 
president and first secretary of 
the state-controlled All-China 
Federation of Trade Unions on 
Monday, Gongren Ribao, the 
Workers’ Daily said. 

The paper gave no reas on for 
his dismissal, and an ACFTU 
official said it was a “normal 
personnel change”. The official 
would not say n Zhu, who held 
the ACFTU post for a little 
more than a year, bad been 
moved to a new job. 

It was the second time in 
recent years that Zhu has 
apparently run into trouble as 
a result of a conservative back- 
lash against pressures to make 
the party and government 
more open and democratic. 

He was fired as head of the 
Communist Party propaganda 
department in February 1987, 
less than a month after party 
chief Ha Yaobang was ousted 
for failing to stop pro-democ- 
racy student demonstrations. 

Zhu was thought to have 
supported Hu's stance that the 
party should become more tol- 
erant of disaept 
In 1987 he was appointed 
deputy director of the Rural 
Development Research Centre, 
a think tank with ties to Zhao 
Ziyang, the party leader 
purged in June after being 
charged with abetting the stu- 
dent-led democracy movement 
He was transferred to the 
trade union position in 1988, 
and was possibly held responsi- 
ble for the failure of onion 
leaders to stop some of its 
members from participating in 
theprodonocracy campaign. 

China bans all independent 
unions, Mud after ^ military 
crushed the Tiananmen move- 


ment in June, authorities 
moved quickly to arrest those 
active in trying to establish 
'non-government organisations 


to represent workers’ interests. 

The conservative leaders 
who took control after tbe 
June crackdown have followed 
the ouster of Zhao and Polit- 
buro member Hu Qffi with a 
gradual campaign to remove 
from office those associated 
with Zhao's liberal policies. 

Tbe Workers* Daily said Zhn 
had been replaced by Yn Hon- 
gen, former president of Urn 
China National Coal Corpora- 
tion. 

Another senior economic 
planner araa also replaced yes- 
terday, but there was no indi- 
cation that the move had any 

i m pHeati rmw for p olic y . 

Yao Yilin, a senior politburo 
member, was replaced as chair- 
man of the state’s highest eco- 
nomic planning body, it WSS 
announced. 

The National People’s Con- 
gress, China’s parliament, 
appointed Zou Jiahua, a tech- 
nocrat who headed the 
Mar.hina Building and Elec- 
tronics Industry, as the new 
minister of the planning com- 
mission. 

State radio quoted Premier 
Li Feng as saying the move 
was aimed at giving Yao, 72, 
more time for his other respon- 
sibilities in the State Council, 
China’s cabinet 

Yao's main hold on power 
rests in his position on the 
elite six-man standing commit- 
tee of the Communist Party 
politburo, China's top deci- 
sion-making body organ. 

Yao, considered a close ally 
erf Li and, like the premier, a 
strong advocate of more cen- 
tral planning in the economy, 
has taken a leading role in 
enforcing an austerity drive to 
curb inflation. 


US oil refinery fire 
brought under control 


By Our Foreign Staff 

A FIRE at the largest 

oil refinery in the US was 
brought undo' control yester- 
day, two days after an explo- 
sion crippled the plant and 
killed one worker. 

Sunday’s blast and the sub- 
sequent fire destroyed eight 
storage tanks holding more 
than 4m gallons of fuel oil and 
lubricants and two separator 
units which remove water 
from oil at Exxon's 455,000 bar- 
rel-a-day refinery In Baton 
Rouge, Louisiana, company 
officials said. 

The only larger plant in the 
US Is an Exxon plant In Bay- 
town, Texas. 

The cause of the blast, which 
killed one and Injured four, 
was still being Investigated. A 
gas rel e ase, perhaps brought 
on by record cold tempera- 
tures, was suspected to have 
caused the accident, said plant 
manager Ed Galante. 

Exxon said the blast dam- 
aged some internal pipelines 
but the plant’s producing facili- 
ties were not affected. The 
company did not know when 
production would resume. 


Contract volumes were not 
expected to be Interrupted, 
Exxon said, because the com- 
pany's in Texas and New. 
Jersey could take up any slack. 
A tanker of heating oil left 
Baton Rouge recently and the 
next tanker will not leave until 
January. 

But the accident, the latest 
in a series of incidents at oil 
and petrochemical installa- 
tions, raised expectations of a 
rise in prices. 

There were fears that the 
explosion and fire could strain 
an already tight market for 
fuels. 

Heating oil futures rose, 
building on the strong demand 
brought about by the bitterly 
cold US weather. 

February beating oil was up 
two cents at 70.89 cents a gal- 
lon on the New York Mercan- 
tile Exchange yesterday while 
limitless January oil jumped 
nearly four cents to 85.75 
cents. 

Windows were broken in a 
shopping centre In Baton 
Rouge several miles away and 
there were reports erf looting. 


Panama’s nationalism lies in ruins 

The US invasion has undone the Torrijos legacy, writes Tim Coone 


I N FRONT of Hie shattered 
Amador barracks in Pan- 
ama lies the tomb erf Gen- 
eral Omar Torrijos. 

The progenitor of Panama- 
nian nationalism, the 
destroyed Panamanian Defence 
Forces and the Revolutionary 
Democratic Party of Panama, 
there is now little left of his 
legacy. Only the 1977 Canal 
Treaty he negotiated with the 
Carter administration remains. 
Even that now has a dubious 
validity. “He most be turning 
in his grave,” said a foreign 
reporter visiting the scenes of 
the first hours of fighting of 
last week’s US invasion. 

But although the invaders 
ware cheered as liberators by 
most Panamanians, and the 
despised General Manuel 
Noriega was ousted from 
power, resistanc e is continuing 
and neither the US troops nor 
the new government of Presi- 
dent Guillermo Endara have 
yet succeeded in reestablish- 
ing law and order. 

Almost a week after the 
be ginning of the invasion, US 
troop presence in Panam a City 
is almost non-existent except 
for those guarding strategic 
points. Tbe havoc wrought by 
the breakdown of law and 
order and the inability or 
unwillingness of the US inva- 
sion forces to do anything 
about it has inflicted infinitely 
more damage on the economy 
than destruction wrought by 
the fighting. Looting losses are 
estimated at hundreds of mil- 
lions of US dollars. 

There are scenes of anarchy 
and chaos in all the shopping 
centres of Panama City. Practi- 
cally every store in the city has 
been looted. Bands roam the 
streets in stolen cars loaded 
with bags of stolen goods, 
looking to ransack stores for 
an ything erf ra w nmawrial value. 

Broad sectors of Panamanian 
society have participated in the 
free-for-all. One middle-class 
woman who was staffing shoes 
from a shop along the formerly 
elegant Via Espana shopping 
district had the wheels from 
her car stolen by other looters. 

In many ndddleclflss neigh- 
bourhoods vigilante groups 
have sprung np and erected 



US Defence Secretary Cheney, left, with 


and Vice-President CatkferOo, right 


barricades maimed by people 
armed with pistols, shotguns 
and hunting rifles to prevent 
looters from robbing homes. 
Deaths are m o un ti ng. 

The foreign diplomatic com- 
munity is furious about the 
lack of protection given to 
their embassies. Several 
erwhaasy buildings have been 
attacked by looters; the Brazil- 
ian embassy has been ran- 
sacked. 

According to US military 
commanders their orders are 
to conc en t ra te on wif] jfa« r y tar- 


Meanwhile, shortages of food 
and medical supplies are 
becoming serious problems 
throughout the country. 
Queues of up to a thousand 
people have formed outside tbe 
few supermarkets that have 
not yet been looted. The dire 

Conditions faffing Panama. 

nian population contrast 
sharply with the relative lux- 
ury in which US troops have 
conducted their invasion. A 
half-eaten US military ration of 
apple cinnamon cake, still in 
its special plastic tray, lies in 
the rabble of a destroyed 
neighbourhood in Panama 
City. A few metres away, there 
are s tin dead civilians in the 
smouldering rabble, days after 
the US bombardment of the 
nearby headquarters erf Gen 
Noriega lolled them. 

Gen Noriega has given him- 
self up but the war is for from 


over. S enior US military offi- 
cers are now “seriously con- 
cerned" about reports of PDF 
units and mflltfas regrouping 
north-west of Panama City. 

West European diplomats 
paint out that the new govern- 
ment of Mr Endara is com- 
posed almost entirely of white 
faces, the so-called "Rabf-blan- 
cos" of the upper classes of 
Panamanian society whom 
General Torrijos despised. 
“They are white oligarchs,” 
said one. 

The success aTV ^ popularity 
of Gen Torrijos, although he 
was a military dictator for 13 
years following a coup in 1968, 
sprang from bringing status 
and social mobility to the black 
and mixed-race majority of the 
P anamanian population. “ He 
bought hftalth, education and 
housing to them,” said one dip- 
lomat. Public sector employ- 
ment was greatly expanded. 

The task of economic recon- 
struction is an argent priority 
for the new government but, 
given its right-wing orienta- 
tion, resources are likely to be 
channelled via the private 
rather than the public sector. 
This Will aHwiate many p ublic 
sector employees who face lay- 


itiim of US 


After the im 
economic sanctions, the coun- 
try’s GNP suffered a 25 per 
cent drop in 1S88 and a farther 
substantial fall during 1989. 
“Even if the level of economic 


activity returns to iue-1967 lev- 
els and an annual growth rate 
of 3 per cent is achieved it will 
take 10 years to recover living 
standards achieved earlier this 
decade,” said an EC diplomat 
in Panama. 

A rapid economic recovery 
is, however, essential if class 
anH political tadnrw at6 W* 

to resurface. Mr Guillermo 
Ford, the new Planning Minted 
ter, has said that $400m held hi 
escrow accounts in the US and 
owed to the Panamanian Gov- 
ernment is being released 
immediately. But all that 
money flowing back into the 
economy could cause severe 
infla tionar y problems. 

With the corrupting Influ- 
ence and power of Gen Noriega 
out of the way, the path is 
cleared for left-wing and Marx- 
ist elements to assume leader- 
ship at the resistance forces. If 
at the same time President 
Endara attempts to roll back 
the profound changes brought 
about in Panamanian society 
as a result of 21 years of 
nationalist role, 13 of them 
under the populist Gen Torrt- 

& £!» fatten ghost may be 
: to haunt hhn. 

Even US troops recognise 
the power of Gen Torrijos’ 
image. A US army public rela- 
tions officer said mat din-mg 
the fighting for Amador bar- 
racks US troops were 
instructed to avoid hitting the 
general’s tomb. They did not 


Papal Nuncio steps out into the limelight 


THE VATICAN’S man in 
Panama win be playing a role 
familiar to hhn in all but the 
publicity which now surrounds 
it, writes David Gardner. 

Thoughout more than two 
years of crisis between the US 
and General Manuel Noriega's 
re gime, Monsignor Jos6 Sebas- 
tian Laboa, the Papal Nando, 
has been the most valuable 
intermediary available. 

A wise and worldly Basque 
Jesuit, Msgr Laboa several 
times came within an ace of 


reaching a negotiated solution 
between Gen Noriega and 
Washington. These negotia- 
tions were conducted with the 
utmost discretion. 

The Nuncio’s modest resi- 
dence on one corner of Panama 
City’s bay became a mandatory 
for visiting local US 
who often enough had 
to wait for Gen Noriega’s emis- 
saries first to withdraw. No 
single person in Panama com- 
mands more respect. 

In the course of the conflict. 


the Nunciature has given asy- 
lum to ministers In toe govern- 
ment of former President Eric 
Delvalle, to the new President 
Guillermo Endara, and now 
Gen Noriega hrmwif 

Msgr Laboa is also the very 
active doyen of diplomatic 
corps in Panama. Prior to this 
posting, he had made the 
larger part of his career in 
Rome. 

Though he has taken full 
account of the p e rsonalities 
involved, Msgr Laboa has 


tended to see the conflict as 
more than a dash between Gen 
Noriega and the Reagan and 
Bush administrations. At stake 
in the o utc ome, in Ms view, is 
the relations Latin America 
should enjoy with Che US. ~ 

In the aftermath- of . toe US 
intervention ami in the course 
of the negotiations over Gen 
Noriega's personal fate, Msgr 
Tjihna Is HKffB than Hkdy tO 
try to seek ways of limiting the 
damage to Panama’s sover- 
eignty. 


Concern over news management by US military 


ONE of the more disturbing issues raised 
by the US invasion of Panama has been 
the deliberate effort by the US armed 
forces to control the release erf informa- 
tion and to glace obstacles in the way of 
journalists at temp ti ng to obtain sources 
of information independent of the US 
invasion forces, writes Tim Coone. 

On toe first two days of the invasion 
the press was denied access to Panama. 

It was only last Friday, the third day of 
the invasion, that some 800 journalists, 
including tin FI's correspondent, were 
permitted to fly into the Howard US Air 
Force Base in Panama on charter flights 


from Miami and San Jos6 in Costa Rica. 

Far a further 36 hours we were held 
virtually as prisoners on US military 
installations In Panama, were given vary 
United information on what was happen- 
ing and access to only a half a dozen 
telephones to file our stories. Many of us 
were unable to meet deadlines. 

At Howard Air Force Base, no food 
apart from popcorn was available. 

The journalists were restricted to only 
two rooms in one bufldtag, and only two 
telephone tines were provided. When deed 
US soldiets were brought on to the base, 
TV cameramen and photographers were 


and ordered away from toe win- 
Sentor US military officers told the 
journalists it was too dangerous to allow 
torn into Panama City. An option was 
them given of flying back to the US, on a 
military flight More than 140 journalists 
chose to do so. 

Finally, on Saturday afternoon, those 
who remained were permitted to leave the 
US bases and venture Into Panama City. 

Accurate casualty figures, both military 
ami civilian, are tons hard to come by. 
Offi ci al US casualty figures of 23 soldiers 
dead and 803 wounded after one week of 
fighting are being seriously questioned. 


Kuwait pledges new investment in China 


KUWAIT has pledged 
investment in China following 
a two-day visit to the oil-rich 
Gulf State by Chinese Presi- 
dent Yang Shangkun officials 
report e d yesterday, AP reports 
from Kuwait 

Yang left for Oman, the fast 
leg of a Gulf tour which started 
in toe United Arab Emirates. 

He Is seeking to cement 
China’s foothold in the 
and boost economic 
the conservative Arab states to 
offset a Western boycott fol- 
lowing Peking’s opting crack- 
down on China's democratic 

TtW m^YkitwilL 

Kuwait established diplo- 
matic rela t i on s with China in 
1971, the first Gulf states to do 
so. 

It also boasts extensive over- 
seas investments, with some 
already diverted into projects 



Yang: seeking foothold 


in China, the world’s largest 
Communist nation. 

The officials said Kuwait's 
emir, Sheik Jaber ah Ahmed al- 


Sabah, and Yang agreed to 
expand economic cooperation. 

The Kuwait Fund for Arab 
Economic Development, the 
government's lending agency, 
agreed to finance six more 
development projects in China, 
including a {25m airport, the 
officiate reported. 

The fond is nnawrfng 12 pro- 
jects, worth more than {300m, 
in China.. 

Kuwaiti and Chinese offi- 
ciate signed two protocols, one 
for economic and technical 
cooperation and the other for 
averting double taxation, to 
upgrade the legal and technical 
framework ofthelr coopera- 
tion. 

The accords were signed by 
Kuwaiti Finance Minister Jas~ 
Sem atKhorafi and his flhlnaa* 
counterpart, Wang Bingqian, 
at the and of a meeting of the 


ChUnese-Kuwaiti Commission 
on Economic and Technical 
Cooperation. 

The appointment of Kuwait’s 
Oil Minister, Sheik All Khalifa 
al-Sabah, as the head of tbe 
team assigned to escort toe 
Chinese leader indicated the 
co-operation between 
! two countries in the oil and 
gas sectors, according to West- 
mil diplomats. 

The state-owned Kuwait 
Petroleum Carp, headed by 
Sheik All, is currently carrying 
out exploration work in China. 

On the political front, the 
minister for court affairs, 
fflwiic Khwigd al- Ahmed al-Sa- 
bah, said that talks between 
Jaber and Shangkun covered 
international developments. 


Chun to answer misconduct charges in Seoul 


FORMER President Chun 
Doo-hwan will testify before 
the National Assembly soon on 
charges of misconduct, corrup- 
tion and human rights abuses 
stemming from his seven-ydSr 
rule, officiate said yesterday, 
AP reports from Seoul 
The ruling Democratic Jus- 
tice Party said the disgraced 
leader had received a summons 
to testify on December 3L 
Chun left office in February 
1988 after turning over power 
to former associate Roh Tae- 
woo, who was elected president 
two months earlier. 

Chun's predecessor, Choi 
Kyu-hah, also was expected to 
testify before the assembly .the . 
ruling party said. 

Choi, 70, served briefly as a 


figurehead president in late 
1979. He was succeeded by 
Chun, who seized power in an 
internal army coup. 

Roh and the opposition 
announced agreement Dec. 15 
on the testimony and other 
measures aimed at resolving 
disputes over Chun’s rule. 

South Korean politics have 
been plagued by public 
demands to dear the legacy of 
Chun's authoritarian rule to 
pave the way for a more open 
government and greater demo- 
cratic reforms. 

Under the accord, former 
army general Lee Hui-sungand 
former defence minister Chung 
Ho-yong were expected to 
resign from politics before 
Chun testifies. 


Lee Is head at a state-run 
company, and Chung is hi tbe 
National Assembly. 

A total of 48 people, include 
tag relatives of Chiu’s family, 
have been convicted of corrup- 
tion and power abuse. 

Chun went into rural exfle at 

a remote Buddhist temple in 
November 1988 after apologis- 
ing to the nation for misrafa 
and misconduct and surrender- 
ing {24m in unused political 
funds. 

Chun was expected to 
answer questions about human 
rights abases, corruption and 
misconduct in office. 

He also was ejected to have 
to answer questions about his 
alleged role in using the mili- 
tary to quell a 1980 civil upris- 


ing in the southern city of 
Kwangju. By official count 
more than 1*500 were injured 
and 200 MDedL. 

Many critics argue that the 
uprising, toe bloodiest in mod- 
ern Korean history, was used 
by Chun and his associates to 
seize power in the chaotic days 
that followed toe 1979 assassi- 
nation of President Park 
Chung'-hee. 

Radicals end dissidents have 
staged violent protests to 
demand that Chun be arrested 
and punished. The main oppo- 
sition parties have publicly 
promised not to raise more 
Chun-related issues once their 
demands are met 

Dissidents have denounced 
the agreement as a sen-out. 


French current account 
deficit narrows slightly 

By William Dawkins In Paris 


THE FRENCH current account 
deficit reached a seasonally 
adjusted FFr8.6bn (£9I0m) in 
the third quarter, a slight 
improvement on the FFr8.7bn 
shortfall in the previous three 
months. Finance Ministry esti- 
mates showed yesterday. 

Within that, tbe surplus on 
the services account showed a 
marked rise, helped by the 
c ountry' s success ful tourist 
industry. However, there was 
still a steep overall deteriora- 
tion in the current account 
over the first three quarters. 

The cumulative current bal- 
ance of payments total in the 
nine months to September 
reached a deficit of FFx7.Sbn 
after adjusting for normal 
month-to-month variations, 
against a shortfall of FFr2-4bn 
in the same period of fast year. 

That includes visible and 


invisible foreign trade results, 
plus unilateral transfers such 
as toe repatriation of foreign 
workers' savings and France's 
payments to the European 
Cwnmuntty budget 

In crude unadjusted figures, 
however, toe third quarterly 
current account deficit showed 
a sharp reduction to FFrlbn, 
from FFr&2bn in the previous 
three months, or from the 
FFr2. 5bn shortfall shown in 
the third quarter of 1388. This 
reflects a rise in the cumula- 
tive surplus on the services 
account, from an unadjusted 
FFr25.2bn to FFz£3.3bn. 

Meanwhile, tile visible goods 
sector, still a worrying feature 
erf the French economy, put in 
a worse performance, where 
unadjusted nlim-wnnUi def- 
icit rose from FFrSfon in 1368 
to FFr47-2m tills year. 
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Singh to 
take action 
on Boforsp 
scandal 

I INDIA'S new Government/ 
alleging the Swedish Bafors 
arms company paid bribes to. 
win a 1987 contract, said yes- 
terday that it would do no 
more business wllli the com* 
pany until it named Indians 
who took money, Reuter 
reports Ileum DdhL jf 

TryUam news agenda 

Mr Vfahwanath Erafcap 

the Prime Minister, as telling 
Parliament he had also asked 
Swiss and Swedish anthoritlew 
for help investigating the 
£L3bn deal ’ 

“Let it be shown dearly toed 
there is no defaytaff-on this 
issue and no compromise,” 
said Mr who defeated 

Mr Rajiv Gandhi’s Congress 
party in fast month's election, 
campaigning largely on 
charges over the Bafors deal. 

Both Before and Mr Gandhi 
deny any brib es were paid to 
secure the contract for supply- 
ing army field guns. 

Mr Singh said Sweden had 
been to produce's 1987 
report by the Swedish Audit 
Bureau on the Bafors contra c t. 
In October the Stockholm Gov- 
ernment turned down' a 
request by Mr Gandhi's Gov- 
ernment to hand over the 
report, whose findings have 
been only partially disclosed. 
Sweden said if was for Bofors 
to clarify details of the transac- 
tion. 

Yugoslavia sets up 
stock exchange 

Yugoslavia yesterday set up a 
stock exchange in toe northern 
efty of Ljubljana, the official 
Tanjug news agency said. 
AP-DJ reports from Belgrade. ' 

It said the exchange was 
founded with a total capital of 
Dinars 20bn, and that 152 
stocks representing more than 
50 per cent of its capital were 
owned by 23 Yugoslav banka. 

The exchange will list Yugo- 
slav and foreign companies 
and w ill puldteh the socalled 
YUIX - toe Yugoslav Index - 
of average closing prices of 
selected stocks at the close of 
each trading day. 

A capital and securities mar- 
ket was established fast month 
in Belgrade in keeping with 
reformist policy of Mr Ante 
Markovic, the Prime Minister, 
who is intent on Introducing 
Western market mechanisms 
into the economy. 

Algeria’s FLN 
purges the old guard 

Veteran politicians were 
excluded from the leadership 
of Algeria's ruling National 
Liberation Front (FLN) party 
cm Monday when its politburo 
was elected by a large major- 
Renters reports from 


The new poUtomo confirmed 
President Chadli Benjedid'a 
decision to liberalise the politi- 
cal system. The FLN, which 
has ruled Algeria in a one- 
system since indepen- 
in 1961, is how one of 
move than 80 political parties. 
The party's central committee 
elected a 15-member politburo 
and re-elected Mr AbdeUiamU. 
Mehri secretary-generaL 

Comoros parties 
form unity pact 

The main political groups hi 
the Comoros Islands, ruled 
briefly by white mercenaries 
after President Ahmed Abdal- 
lah was assassinated a month 
ago, agreed on Monday to form 
a provisional national unity 
gove rn ment . Renter reports 
frflfw Moroni 

The groups decided at a 
meeting that the provisional 
government should organise a 
multi-candidate presidential 
election, ending single-party 
rale in the Indian Ocean 
islands. The meeting also 
agreed to proclaim an amnesty 
for all political prisoners and 
open an inquiry into the 
of the President. 

Ethiopian charged 
over coop bid 

Fourteen high-ranking officers - 
i mp lica t e d in a coup attempt 
against Ethiopia’s President 
Halle Mengistu Mariam last 
were charged yesterday 
attempting to o v ert hrow 
tbe government, Reuter 
reports from Adifis Ababa. 
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♦ SECURITATE 

Diehards 
slip away 
as army 
fans out 

By Jody Dofnpawy 

AFTER days erf shooting and 
the loss erf several thousands of 
Uvea the Romanian array is 
slowly a s sertin g its grip on the 
co untry. Kit the victory is far 
Him over. 

For the- time being, the 
army, helped by civilian armed 
revolutionary canunittetM, has 
Set op road blocks and security 
checks throughout the -coun- 
try. 

Members erf the Securffate, 
the dreaded and reviled secret 
police, have already given 
th wi na dvea up in some cities, 

snrb as Iasi in. the east of the 
country. As a result, some 
Romanians ar e optim istic, but 
others remain sceptical. 

After. 25 years of Intense 
training and 

the Securitate wlQ remain a 
force for many more months. 
No official figures are available 
as to how many members have 
given themselves .up or have 
been killed in the fierce street 
fighting and nobody knows 
how many cells actually 

i wimlii- 

Mr Ion Vlad, chief of the 
Securitate, who moved over to 
the National riwrmMI fit fiafa a. 
ttrm was asdeed at the weekend 
by Romanian television how 
the Securitate was organised. 
He shrugged his abnnltfers and 
said he did not know. 

But it is now emerging that 
the Securitate was divided into 
four anti-terrorist wwHn. One of 
them was under Mr Nicolae 
Ceausescu, th e ^fl wr Ms 

Wife, Wlwns, »nd nrw under Ms 
son, Iflcu. The othermtitwas a 
highly-trained force consisting 
of around 40,000 men, many of 
whom were brought np in 
orphanages. 

Tn admtlan, the organisation 
stiQ retains a vast ndnuk of 
underground passages and safe 
houses. An engineeer who once 
worked on the monumental 
Palace of the Republic, Mr 
Ceanseseu's gift to the people 
to remind tiwwi of his immor- 
tality, «rfd the palace was spe- 
cially designed to allow escape 
routes fix; the Securitate. 

In addition, the 
Securitate still retains 
a vast network of 
underground passages 
and sa fe houses 

The remains that, sev- 
eral hours after Romanian tele- 
vision broadcast fee execution 
of the Ceausesctu, snipers 
were still shooting . dose to my 
hotel “They have not.yet been 
defeated,” said a young hotel, 
assistant. 

And not only in Bucharest, 
tiie nerve-centre of the revolu- 
tion, does the Secu r itate still 
operate. Beyond Bucharest, the 
other nerve-centres are in Tim- 
isoara. a short drive from the 
Yugoslav border; in Arad, just 
south of fee Hungarian hoarder; 
hi Ghq, the centre of the Hun- 
garian minority; fln d in Brasov. 

The citizens of Timisoara 
have been exposed to repeated 
gunfire and sniper fire, which 
starts eairty in fee morning and 
recurs late in fee evening. In 
Arad, the secret police seem to 
have gone into hiding. In Qqj, 
however, the fierce fighting 
which erupted last Thursday 
nig ht 1ms quietened down. . 

But the news from Brasov, 
home of the country’s 2OQJ000 
ethnic German minority, is 


THE FUTURE 


Quartet of leaders faces 
task of reconstruction 


By Judy Dempsey in Bucharest 

ROMANIA’S provisional 
Government faces flu* uphill 

task of rebuilding the country 
after a quarter uaxluxy of eco- 
nomic, social and political 
neglect. But its immediate 
short-term aim will be to 
restore order as quickly as pos- 
sible. 

This was the message spelt 
out by tixe Council for National 
Salvation, which was set up 
after Mr Nicolae Ceausescu 
was ousted from power on Fri- 
day. The Government rests on 
three phnfcn 1 members of fee 
Romanian firanw m riW Party, a 
cross section of fee c ountry’ s 
liny dissident wwmHimHy who 
for years have suffered under 
the Ceausescu regime, and the 
army. 

But probably the most 
respected man is Mr Ion 
lliescu, who now heads the 
Council fax National Salvation. 

Bom in 1830, he Is fee son of 
a Communist, who was a mem- 
ber of niapi Communist 
movement before the Second 
World War. 

He quickly rose to be chair- 
man os the Romanian students* 
association, and later secretary 
Of the i witr wl fl n T m r ri ttflg of the 

Union of Romanian Working 
Youth crmtntl 1956 to I960. 

TTis career remained untar- 
nished doling the 1960s when, 
after working for several years 
in the central committee, he 
was appointed first secretary of 
the Young Communist League 
anti later was made Minister of 
Youth in 1967. 

This was the *fa*» when Mr 
Ceausescu, who had been in 
power far two years, embarked 
cm a cautious and short-lived 
p rng mmmft of liberalisation 
aimed at wooing the popula- 
tion, particularly the mteDfio- 

trmlq 

During that period, which 
lasted until about 1971, Mr 
lliescu continued to climb up 
the party ranks, becoming cen- 
tral committee secretary for 
propaganda and education 
from February until July 197L 

By then, the "thaw” was 
over. But despite this, Mr 
lliescu managed to survive, 
becoming first secretary of fee 
party organisation in Iasi, an 
important university centre in 
file east of fee country. 

He was even appointed a 
non-voting member of the pow- 
erful political e xe c utiv e com- 
mittee (the equivalent of the 
paHfeuro) in 1974, later becom- 
ing a member of the state 
coondTln 1979. . 

It was then that he started to 
break ranks with the party’s 
unswerving loyalty to Mr- 
Ceausescu. After he returned 
from the Soviet republic of 
Moldavia, he was demoted to 
chairman of the National 
Water Council, during which 
time he wrote numerous 
articles implicitly criticism® 
the country's environmental 



p olicies. 

His final foil from power 
came in 1987, when unexpect- 
edly and to fee surprise of his 
colleagues, he managed to pub- 
fish in Romania Literara, the 

weekly publication of the 
Romanian writers’ union, a 
sophisticated, but none the less 
scathing, critique of the 
regime's economic and social 

In the article, he wrote that 
“it Is necessary to develop 
effective forms of public con- 
trol over the factors involved 
in power and political deci- 
sion-making processes that, as 
a rule, are conservative.” 


Peasants’ party 

Romania’s first non-Commu- 
nist political party since the 
Communists took over in 1947 
a m MiwiM*mi its formation yes- 
terday following the ovei> 
throw of Nicolae Ceausescu, 
Reuter reports from Bucharest 

The National Christian Feas- 
ant Farfy aimed to achieve the 
nation’s “moral rehabilitation 
on a Christian and peasant 
foundation, which for 2,000 
years proved to be the Roma- 
nian nation’ s backbone”, the 
Romanian news agency 
Agerpres reported. 

Committee members 
included writer Doina Cornea, 
poets Ion Alexandra, Anrel 

DragOS M i nriMH nii end Ifiwft n 

Sarescu, actor Ion Caramititt, 
Mgfawiflna panl Schuster and 
Ale xa n d ra Zub and academic 
Ion Manzatu, as weQ as Ortho- 
dox Bishop Justinian Maranm- 
resaim and Roman Catholic 
Bishop loan Kobo. 

Mr meson, however, will need 
much sup port from his other 
anted. The Number Two, who 
is now Prime Minister, is Mr 
Petra Roman. Little is known 
about bfm except that he is 
understood to be the son of 
Walter Unman, a senior mem- 
ber of tiie Communist party in 
the 1950s. 

Mr Roman is expected to try 
to establish some solid eco- 
nomic programmes as soon as 
possible and leave defence mat- 
ters to fee new Minister for 
Defence, Mr tflcolae Militant. 
The latter was an important 


general in fee Romanian army 
who, during the revolution of 

Friday and Saturday, quickly 
moved over to the side of the 
National Council of Salvation. 
His main task will be to Con- 
tinue the rooting out erf Securi- 
tate members a«d to equip *b a 
arzoy with modem we a pons. 

The other most Important 
wipu in this quartet is Mr Dnm- 
itri Mazda. He is well known 
to the United Nations to 
other Western organisations 
for his repeated criticism of fee 
country’s human rights record. 

Last year he tried to deliver 
to the United Nations in 
Geneva a specially drawn up 
report on fee condition of 
human rights in Romania. He 
was prevented Iran doing so, 
recalled to Romania and placed 
under 24-bour house arrest, 
constantly surveyed by two 
car-loads of security men. 

During the riots in Timi- 
soara last Wednesday night, 
Mr was taken by the 

Securitate from bis home to 
barracks south of the city. But 
be was unexpectedly released, 
and since then has been cata- 
pulted into power. 

He will play an important 
part in re-establishing 
Romania's relations wife for- 
eign countries. More impor- 
tantly, he will have to act 
swiftly to set up firm contacts 
between Western human rights 
or ganisatio ns and other Euro- 
pean countries to re-establish 
Romania’s place in the conti- 
nent. 

But the Government, while 
it optimistic and deter- 
mined to reassure the popula- 
tion that it is going to establish 
order as quickly as possible, 
has one other factor with 
which it must contend. This is 
the fixture of the Communist 
party. 

Since 1971 it has not really 
existed as a party. Although it 
has 3.5m members oat of a pop- 
ulation of 2 i 5m , the party was 
always under the thumb of the 
Securitate. There were no 
party secretarial, no teachers, 
no editors, no book publishers, 
no hotel staff, no managers - 
the whole broad spectrum of 
the population involved in foe 
Communist party was directed 
by the Securitate. 

In fact, Tmlike the other 
Coumumist countries in East- 
ern Europe, there was no func- 
tioning party. 

As soon as the new Govern- 
ment was elected, there were 
tiny groups of people in the 
centre erf Bucharest i 
that the party be disbande 
completely, hi reality, there is 
no such party, and whether fee 
new leadership will even 
bother to discuss its leading 
rule remains to be seen. Far 
more important, however, is 
establishing law and order, an 
awesome task for this new and 
brave quartet. 

m 




It was hero* in November 
1967. feat fee Securitate mur- 
dered scores of workers who 
had demonstrated against the 
Ceausescu regime. Since then, 
and up to last weekend, the 
city bad been ran like a mint 
police state. 

The point about these four 
fwitr pg jg .that they are strate- 
gically located near border 
crossing points or else are near 
the mountains, crucial hide- 
outs for the Becret police. 

Furthermore, even if the 
army today has almost full 
control of fee country, tomor- 
row, next week or even next 
fnrmth, these people, mixing 
wife the crowd, may suddenly 
emerge to drop .a grenade in a 
packed church, just as one 
Securitate nffitwr tried to do at 
the weekend at an Orthodox 
church in Bucharest. 

There is one other question 
sceptical Romanians are ask- 
ing: When I asked a Romanian 
diplomat based in Vienna 
whether a Securitate cell was 
stOl in the embassy, he replied: 
The day Ceausescu was lifted 
out an me helicopter, they dis- 
appeared. We do not know 
where." .. 

East European defence 
attaches in Bucharest firmly 
believe that Securitate mem- 
bers who are based abroad, not 

Only wmhmwtag hnt In for- 

eign trade organisations, 
Tarom (the national airline), 
the tourist agencies and its 
own int d hgence units abroad, 
are. all now. waiting. 

True, their leader has been 
kilted, no longer issuing orders 
from bis underground hunker. 
But even had Mr Ceausescu 
died a natural death, it is 
becoming increasingly dear 
feat fee Securitate vrou 
fought on. 




A woman weeps at the grave of her husband In central Bucharest, where over 100 victims oT fighting were burled yesterday 

• SOVIET REACTION • PRESIDENT’S SON 


Tacit approval for execution 


In the Communist Party building In i 


By Quentin Peel In Moscow 

THE Soviet Union yesterday 
appeared to give its tacit 
approval for the execution of 
Mr Nicolae Ceausescu, the 
deposed Romanian dictator, 
and his wife Elena, just a day 
after anwnnwHng its “unequiv- 
ocal support” for the National 
Salvation Front which has 
assumed power in Bucharest 

A Soviet spokesman insisted 
yesterday that the double exe- 
cution, after the summary 
judgment of a military tribu- 
nal, “apparently took into 
account the aspirations and 
wffl of the Romanian people”. 

The statement reflected a 
consistent Soviet determina- 
tion to do absolutely nothing 
which could be construed as 
interference in the popular 
overthrow of Ceausescu, while 
also making dear its political 
support for the revolution. 

President Mikhail Gorbachev 
congratulated the new leader, 
Mr Ion lliescu, on his election 
as chairman of the National 
Salvation Front 

“We and our allies unequivo- 
cally support the revolutionary 
renewal, the just struggle of 
the Romanian people, and the 
efforts of the National Salva- 
tion Front council that has pro- 
claimed a programme of 
far-reaching democratic 
reforms,” Mr Ivan Atxrimov, a 
Soviet Deputy Foreign Minis- 

• US REACTION 

Bush may 
restore trade 
privileges 

By Nancy Dimne 

in Washington 

US OFFICIALS have moved 
swiftly to establish diplomatic 
relations wife the new Govern- 
ment of Romania while regret- 
ting that the trial af Nicolae 
Ceausescu and his wife was 
not conducted “in an open and 
public fashion”. 

in an nfflriai statement, the 
White House extended its con- 
gratuations to the National 
Salvation Front and promised 
its support "as it struggles to 
achieve its announced demo- 
cratic values". 

The US business community 
is also welcoming the new' Gov- 
ernment and expecting a 
resumption of trade ties, cut In 
July 1988, over human rights 

violations. 

President Bush may move 
quickly to restore Romania's 
Most Favoured Nation status 
and its duty-free trade privi- 
leges under the Generalised 
System of Preferences. 


ter, announced in Moscow on 
Christmas Day. 

Hie said a meeting of Warsaw 
Pact foreign ministers had 
been considered by the Soviet 
bloc allies, and rejected. 

“hi the common conviction 
of the allied states, the destiny 
of the country is in the hands 
of the Romanian people and, 
despite fee bitter resistance of 
the forces of totalitarianism, 
they will win the struggle for 
freedom and democracy,” he 
said. 

“Taking this into account, 
the [Warsaw Pact] allies agreed 
on the advisability of avoiding 
any collective actions that 
could remind one of practices 
of the past” 

Yesterday’s farther state- 
ment, by Mr Vadim Ferffiyev, a 
Foreign Ministry spokesman, 
on the execution of the Ceau- 
sescus, underlines just how lit- 
tle sympathy the Romanian 
dictator enjoyed In the Soviet 
Union. He was always seen as 
an ideological embarrassment 
and, since the advent of Mr 
MiMiafl Gorbachev, as a bla- 
tant relic of Stalinism. 

The Soviet Union has been 
among the frrwt tn rush hnnum- 

itarian assistance to Romania, 
jnftfndmg preparing QaOOD hos-* 
pital beds to receive injured 
victims of fee fighting, and 
also making blood transfusion 

• FRENCH REACTION 


services available. 

Mr Perfilyev said 35 cars 
with food and medicine had 
already been sent from the 
neighbouring republic of Mol- 
davia to Romania 

At the aama rimp 330 Soviet 
nationals were being evacuated 
from Romania, although their 
train was delayed by broken 
electricity cabl es . 

Tens of thousands of people 
in Moldavia have been demon- 
strating in support of the 
Romanian revolution tn recent 
days, in an upsurge of national 
sympathy which has brought 
with It calls for reunification of 
the Soviet republic with 

ffamanta 

That remains a key potential 
embarrassment for the Soviet 
authorities arising from the 
overthrow of President Cean- 
sescu, and a big reason why Mr 
Gorbachev certainly wants to 
see the fastest possible return 
of order in Bucharest. 

However, the Moldavian 
Communist Party, which only 
weeks ago overthrew Its con- 
servative party leader for a 
more progressive figure, Mr 
Pyotr Luchlnsky, has itself 
sought to Identify with the 
upsurge of national sympathy, 
tuning a special day of volun- 
tary labour an Christinas Day 
to contribute to relief in 
Romania. 


Paris recognises new 
Bucharest Government 


By William Dawkins in Paris 

FRANCE gave official 
recognition to the new Roma- 
nian Government over the 
weekend and mobilised large 
amounts of medical and food 
aid fix- the struggling country, 
in a gesture reflecting wide- 
spread public sympathy. 

“The French Government 
recognises the National Salva- 
tion Front as the sole legal 
authority in Romania,” said a 
Foreign Ministry statement. 
Meanwhile, the Government 
promised assis tanc e to help the 
country’s recovery. “The deep 
and solid affinities which ifok 
us are guarantees of our wish, 
to aid you in your reconstruc- 
tion,” added Mr Roland Dumas, 
the Foreign Minister, in a mes- 
sage to the Romanian people. 

Mr Michel Rocard, fee Prime 
Minister, noted “the courage of 
the Romanian people, who 
have overturned a dteatorship 
under M i rameiy dramatic cir- 
cumstances.” Ss number two 
in the Government, Mr i-fanei 


Jospin, the E d ucati on Minister, 
was the only member of the 
administration publicly to indi- 
cate disquiet at the speed and 
secrecy of the Ceausescns’ trial 
and execution. 

“Naturally, one always pre- 
fers trials to be public, but 
tiwqg are tragic events ^ at 
the tbne full of the hopes 
now being experienced by the 
Romanian people,” he told 
French television. Former 
French President Valdry Gis- 
card d’Estaing criticised the 
Government for foiling in the 
past to take a tough line 
against thi» Ceausescu regime. 

Meanwhile, donation *; flowed 
in from all over France. The 
Government opened reception 
points at all of the country’s 
1,200 public hospitals. 

The aid group M£deotas sans 
Frontiferes has sent 25 doctors 
and 38 tonnes of drugs, and 
another group, Mddedns du 
Blonde, haw sent 45 tiww* of 
medicines and equipment. 


How Nicu 
Ceausescu 
was seized 

A ROMANIAN printer told 
yesterday how he recognised 
and arrested Nicu Ceausescu, 
the deposed President’s son, as 
he tried to dee in a car driven 
by a heavily -perfumed woman, 
Reuter reports from Budapest 

Sir Ivan Mara told the Hun- 
garian newspaper Nep&zabad- 
sag that he overp o wered Nicu, 
a notorious playboy, and took 
him to the television centre, 
where be appeared on camera 
looking dazed and bruised. 

Mr Bflarn said he had been 
checking can near Bucharest’s 
Baneasa domestic airport on 
Friday with a group of vigilan- 
tes. “I saw a metallic-coloured 
Oltdt (Romanian-made car) 
approaching. We forced it to 
slow down and stop. Four of 
us surrounded U and one of 
my buddies told fee driver to 
identify herself,” he told the 
paper. 

He said he noticed the car’s 
registration number started 
with 4B, which be had heard 
meant it belonged to the 
Securitate secret police. 

“A very elegant woman was 
driving the car. The scent of 
Cm perfume poured out of fee 
car when she pulled down the 
window. 

“Her papers were in order, 
but we saw that a man was 
sitting behind, his cap com- 
pletely pulled down. We could 
barely see his face.” 

Mr Maru said they asked her 
who he was and she replied: 
“He is my lover.* 

“I reached in and pulled off 
his cap. I saw it was Nicu. He 
got out and pretended to 
search for his papers. Then 
suddenly he ran away. I ran 
a fter him and jumped on him." 

Mr Manx said he radioed for 
an army car to take Nicu, 
despised party leader In the 
city of SIMu, to the television 
headquarters. 

Olive branch 
from Hungary 

The new Romanian 
Government was keen to 
resolve old differences with 
Hungary and hostility between 
the two countries was over for 
good, Hungarian Foreign Min- 
ister Gyula Horn said yester- 
day, Reuter reports from Buda- 


Ties between the two War- 
saw Fact allies have been 
strained recently, particularly 
over Mr Ceanseseu's treatment 
of Romania's big ethnic Hun- 
garian m inority- 
Hungary hag already organ- 
ised aid fix its neighbour. 


THE MILITARY 


Tension between Securitate and army is likely to remain 

Jonathan Eyal explains why Romania’s security forces may have difficulty in coming to terms with a new era 


T HE bitter week-long fighting 
in Romania may have sealed 
the fate of Ceanceacu’a dicta- 
torship but the conflict between the 
armed forces and the hated Securi- 
tate is likely to rumble on, for it is 
based on a traditional competition 
for resources and bifluenne within 
the country. 

It is apparent that, although the 
Securitate has been annihilated as 
an organisation its agents win con- 
tinue to provide the army with a 
pers isten t challenge. After the sum- 
mary e x ecution of President Ceau- 
cescn and his wife members of this 
organisation are unlikely to expect 
much mercy from fee Romanians; 
some would try to escape from the 
country while others are already 
hiding in the Carpathian mountains. 

The number of vi o lati on s of Hun- 
garian territory and air space has 
rii ten sharply in the last few days, 
prompting a general state of alert at 
Hungary's fro ntiere. Is olated clashes 
b etw een the Securitate and the army 
cm therefore be expected fix many 
months to come. 

Yet, Romania’s military win also 
have a much more cradal role in fee 
country’s internal politics. For 
almost a quarter of a century, Ceau- 


sescu co n trolled his instruments of 
coercion by dividing them from 
within. The Securitate benefrtted 
from this policy while the army was 
starved of funds and forced to take 
part In Ceancescu’s vast construc- 
tion projects. 

In effect, the army was treated as 
a source erf cheap labour and Its vic- 
tory over a much pampered Securi- 
tate was therefore particularly 
sweet Indeed, the army has caused 
more than just a victory in one bat- 
tle; by its behaviour during the last 
week it has also been, transformed 
into. a gamine national force. Tims 

ainma am ong the East European mili- 
tary, the Romanian armed forces 
have shaken off the taint of associ- 
ation with the Communist Party. 

There is little doubt that the mili- 
tary will seek to build upon this 
advantage. For this reason alone, 
closer military cooperation with 
other Warsaw Pact states is unlikely 
to be a military priority; instead, 
Romanian generals will probably 
seek additional state funds partly in 
order to replace equipment 
destroyed during the recent fighting 
and partly in order to make up for 
years of neglect. The current favour- 
able image of the Romanian military 


would also shield them from the 
effects of any political reforms. 
Thus, for instance, there Is little 
likelihood that a democratic govern- 
ment elected after the April elec- 
tions will seek to impose a civilian 
minister cm the army. Near is it very 
likely that Romania’s defence budget 
will be reduced by much. 

The most crucial question is that 
erf the military’s involvement in ttH« 
political succession . a Although 
Romania baa no tradition of direct 
military interference wife the civil- 
ian government, it has a great expe- 
rience with military influence on 
pplltte*i i administrations. 

The Council of National Salvation 
which currently runs Romania is 
well aware of its dependence on the 
armed forces, but seems to believe 
that this dependence cannot be 
reduced in the near fixture. Its most 
progressive members, however, are 
clearly hoping that by appointing 
professional soldiers to command 
positions (rather than party officials 
in uniform) this influence could at 
least be kept in check. 

The freshly appointed leadership 
of the Defence Mmistry bears testi- 
mony of tins fact The new Defence 
TUfaisfai- is General Nikolai Uffitaru. 


Although Gen Mfitttaru was a candi- 
date member of the Romanian Com- 
munist Party's Central Committee at 
the end of the 1960s, he seems to 
have concentrated on strictly mili- 
tary commands, such as that of the 
Sfwmd a rmy and Bucharest. 

Gen Militaru is assisted by two 
deputies. The first is Gen Gusa, the 
armed forces’ chief of staff since 
1986. He is certainly politically vul- 
nerable because erf his former associ- 
ation wife both Ceaucescu and his 
Communist Party. 

N evertheless, Gen G use’s 
adroit handling of the 
army's deployment in the 
last few days and ms apparently 
committed effort to defeat Gen Ceau- 
cescn's forces seems to have secured 
his position, at least for the time 
being. The Defence Minister's other 
deputy Gen Stanculescu, is particu- 
larly Interesting. 

An artillery soldier by training, 
Gen Stanculescu already served as 
Deputy Defence Minister in 198L 
However, since 1985 he was responsi- 
ble for Romania's arms industry, an 
extensive production network devel- 
oped during the 1970s wife Ceau- 


pnesence at the new Defence Minis- 
try is probably an indication tfatf the 
arms industry would continue to be 
promoted, partly because the Roma- 
nian military regards an Indigenous 
arms supply as the best guarantee of 
the country's relative independence 
within the Warsaw Fact, and partly 
because the industry remains a valu- 
able source of hard currency reve- 
nues. However, Romania’s military 
clients are likely to change from 
Ceaucescu’s preferred shady deals 
wife Arab and African dictators to 
more open contracts with other 
countries. The new Romanian politi- 
cal leadership would probably 
encourage fefo diversification. 

Ultimately, the attitude of the mil- 
itary towards its future political 
masters would be dictated by two 
major factors: the nature of the 
country's political par ties and the 
evolution of ethnic minorities. 

The military is unlikely to be con - 
cerned very much with the resurrec- 
tion of the Communist Party, for 
this party is perceived by most 
Romanians as synonymous with 
Ceaucescu's rate and by most sol- 
diers as a reminder of a complete 
neglect <rf their profession. 

The Romanian officers, shielded 


from most co-operation with the 
Soviet Union and other Warsaw Pact 
states for years, are also unlikely to 
find such a transfer of allegiance 
from Communism to other political 
groupings very difficult However, 
the attitude of the military towards 
the current political process in 
Romania would change radically 
should political parties prove unable 
to deve lop a countrywide stable 
structure or should Romania's eth- 
nic minorities - especially the two 
million strong Hungarians - 
become too assertive. 

For the moment, the omens are 
good: Gen Stanculescu has estab- 
lished good relations with the Hun- 
garian military during his priv ate 
visit to Budapest in the summer of 
this year. The first indications of the 
role of the military in Romanian 
society will come very soon. 

The present provisional govern- 
ment in which the military take part 
will prepare the country for general 
elections. It will be during this 
period of preparation when it will 
become clear whether fee military 
have merely swopped loyalty or 
have actually changed their minds. 
Dr Eyal is Assistant Director of Royal 
United Services Institute, WMehalL 
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Japanese surplus 
falls ‘are key to 
market stability’ 


Japan : Export structure 

Per cento* total exports (values) 

30% 


By Ian Rodgsr in Tokyo 

FRESH DISRUPTIONS of 
international financial mar- 
kets, similar to Black Monday 
in October, 1987, could occur 
unless Japan continues to 
reduce its current account sur- 
pluses, the Organisation of 
Economic Co-operation and 
Development has warned in its 
latest annual survey- on the 
Japanese economy. 

“The Japanese current exter- 
nal surplus needs to be seen as 
part of an international pattern 
of surpluses and deficits, a pat- 
tern which — If it continued 
for a prolonged period - might 
lead to cumulative positions 
that could engender financial 
market disruption," the report 
says in its concluding section. 

Despite this stem warning, 
the OECD gives the Japanese 
authorities high marira for the 
progress they have made in 
restructuring the economy 
away from dependence on 
exports in the past few years, 
and for the reductions to date 
in the country’s surpluses in 
terms of gross national prod- 
uct 

But it is worried that the 
substantial progress this year 
has been due to some extent by 
the unexpected we ak e ning of 
the yen and it fears that the 
weaker yen "may jeopardise 
further external adjustment in 
the medium ran". 

The survey observes that the 
Japanese economy is perform- 
ing extremely well, with new 
peaks in capacity utilisation 
being achieved this year lead- 
ing to low unemployment and 
a high rate of business invest- 
ment but, so Ear, not to high 
inflation. The OECD is fore- 


casting that the economy will 
grow 4J> per cent in real terms 
in 1990, and a further 4J3 per 
cent in 1991. 

The one concern on the eco- 
nomic f ro n t apart from exter- 
nal balances, is that labour 
shortages could cause the infla- 
tion rate to rise. The Govern- 
ment's draft 1990-91 budget, 
p ublished cm Sunday, seemed 
to be in Hne with the OECD’s 
view that, given the strength 
of private sector de m a n d, “a 
broadly neutral stance of fiscal 
policy" would be appropriate. 
Similar ly, the ft«nk of Japan's 
0.5 per cent discount rate 
increase on M onday was cou- 



ture of manufacturing indus- 
tries towards higher value 
added products#. 

ft acknowledges that aggres- 
sive competition by Japanese 
companies and relative 
concentration of Japanese 
exports on a limited number of 
products has resulted in trade 
friction. However, zt notes that 
export volumes have stagnated 
in response to the substantial 
appreciation of the yen since 


The OECD gives the Japanese authorities high 
marks for restructuring the country’s 
economy away from dependence on exports 


sistent with the OECD’s recom- 
mendation that any further 
weakening of the exchange 
rate afirmid be resisted. 

The OECD has devoted con- 
siderable space in this report 
to analysing Japan's trade 
behaviour and has found gen- 
erally that the country has 
been moving rapidly to open 
markets and ease regulations. 
It points out that the country’s 
exceptional export perfor- 
mance over the years has been 
supported by "strong price 
competitiveness, high quality 
of its products and an out- 
standing ability to adapt to 
(granges in world demand and 
relative prices by transforming 
the output mfat and cost struc- 


Big domestic market, not 
barriers, keeps imports low 

Ian Rodger looks at the OECD survey of Japan 

T HE PERSISTENCE of manufacturing industries, sub- these long-term sub-con 
Japan’s large trade stzr- sidy levels were about the ing practices are becc 
plus is undoubtedly one same in the US and Japan. more popular in other 


T HE PERSISTENCE of 
Japan’s large trade sur- 
plus to undoubtedly one 
of the main reasons for a resur- 
gence of accusations, especially 
from the US, that the country’s 
markets remain largely dosed 
to imparts. 

There is no doubt that 
Japan’s import propensity is 
much lower than that of most 
OECD countries. In a special 
section on this controversial 
subject, the OECD’s 1988-89 
Economic Survey on Japan 
shows that the country’s man- 
ufactured imports amounted to 
only JL8 per cent of GDP in 
1987, compared with 7J5 per 
cent in the US and 14£ per 
cent in West Germany. 

Nevertheless, the survey 
condudes that "there is little 
evidence in general to support 
the contention that import 
impediments (either formal or 
informal) imposed by the Gov- 
ernment are a decisive factor". 
It suggests that "the abun- 
dance of human capital (both 
workers’ skills and diligence) 
relative to natural resource 
endowment” partly explains 
the relative paucity of manu- 
factured Imports. 

It says that some business 
practices, notably the prefer- 
ence of companies for 
long-term trading relation- 
ships, make it difficult for new 
companies, both foreign and 
Japanese, to enter some sec- 
tors, but this has been one of 
the contributing factors to the 
economy's efficiency. 

The survey points to three 
special factors affecting 
Japan's import behaviour 
• The country has a large uni- 
fied domestic market with a 
per capita income among the 
highest in the world. As a rule, 
the huger the domestic mar- 
ket. the smaller the import / 
GNP ratio. 

0 Japan’s isolation inhibits 
imports, especially of manufac- 
tured goods. New Zealand and 
Australia show similarly 
abnormally low import ratios. 
• The fact that Japan has few 
resources other than its human 
capital leads it naturally to 
outperform others in sophisti- 
cated manufacturing indus- 
tries. 

The report dtes a number of 
recent academic studies of the 
Japanese import Issue, but 
observes that the results differ 
widely, depending on the 
assumptions made and method 
used, and so no dear conclu- 
sion can be drawn. 

It then examines Japan’s 
barriers to imports, discover- 
ing that tariff rates on indus- 
trial products average 245 per 
cent, which to lower than that 
in both the US and the EG. 
Also, in non-tariff barriers, a 
recent study by the World 
Bank found that the overall 
extent of non-tariff barriers in 
Japan to similar to that In the 
US, although the coverage to 
larger in agriculture and food 
in Japan and wider in manu- 
facturing in the US. 

Similarly, the Japanese Gov- 
ernment's use of subsidies is 
not badly out of line. In 1987, 
the ratio of subsidies to GNP 
was 1 per cent compared with 
0,7 per cent in the US and 2.7 
per cent in OECD Europe. I a 


mflmifatrtm-mgr industries, sub- 
sidy levels were about the 
same in the US and Japan. 

There have been problems in 
the vague area of informal 
impart barriers, such as gov- 
emment procurement practices 
that lack transparency, unnec- 
essarily complicated standards 
and certification procedures, 
differences in legal frame- 
works, differences in the appli- 
cation of patent law and regu- 
lations that protect small 
retailers. 

However, many of the com- 
plaints in these areas have 
been dealt with in the Mariret- 


these long-term sab-contract- 
ing practices are becoming 
more popular in other conn- 
tries, "and their prominence in 
Japan marks a quantitative 
rather than a qualitative differ- 
ence co m pared to Inter-indus- 
tries”. 

Complaints about purchas- 
ing preference being given to 
members of Keireisu (big mul- 
ti-sector company groupings, 
such as Mitsui and Mitsubishi) 
ate also considered to be rela- 
tively unimportant 

The survey points to a report 
of the Fair Trade Commission 


SHORT-TERM PROSPECTS FOR JAPAN 
Annual chantjc 



1988 

1909 

1090 

1991 

Demand and Output 





Private consumption 

5.0 

2.8 

3.7 

32 

Government consumption 

22 

2.0 

1.6 

1.6 

Gross Fixed Investment 

13/4 

11.1 

62 

42 

Public 

6.0 

CL2 

12 

1.5 

Private residential 

Private non-res loan tial 

13.4 

1.1 

2J3 

2-9 

16.0 

160 

9.1 

62 

Final domestic demand 

7.5 

5.7 

4.0 

42 

Stockbuilding 

02 . 

0.0 

0.1 

0.0 

Total domestic demand 

7.7 

5.0 

42 

4.0 

Exports of goods and services 

8.1 

14.1 

9.8 

92 

Imports of goods and services 

21.3 

19.0 

9.9 

8.0 

Foreign balance* 

-1.9 

-0.8 

-0.1 

■02 

GNP at market prices 

5.7 

42 

42 

42 

GNP deflator 

04 

12 

22 

22 

Balance of Payments 

Exports (Sbn) 

259.8 

275 

299 

332 

Imports (Sbn) 

164.8 

190 

213 

230 

Trade balance (Sbn) 

95.0 

65 

86 

96 

Current account balance 

79.6 

61 

61 

89 

(Per cent of GNP) 

2-8 

2-1 

2.1 

22 


* mm m pwneMttga « GNP 


Some business practices, notably the preference 
of companies for long-term trading relationships, 
make it difficult for new companies, both 
foreign and Japanese, to enter some sectors, 
but this has been one of the contributing 
factors to the economy’s efficiency 


Oriented Sector Selective 
(MOSS) negotiations between 
Japan and the US between 1985 
and 1987. Also, as a result of 
the Japanese Government’s 
action programmes In the early 
1980s to promote imports, stan- 
dards a™ certification systems 
for many products, including 
drugs, cars, telecommunica- 
tions equipment and farm 
machinery, were simplified. 

Another area of concern to 
foreigners has been Japan's 
unusual business practices. 
These are more difficult to 
change, especially the practice 
of “repetitive trading" with 
suppliers through "sub-con- 
tracting", a form of implicit 
long-term contracts between 
companies. According to 
Japan's Fair Trade Commis- 
sion, 80 per cent of capital 
goods purchases by all firms 
were of a repetitiv e nature. 

The survey suggests that 
this system has several advan- 
tages - eliminating the costs 
of frequent price negotiation, 
permitting tighter inventory 
management and contributing 
to joint efforts to improve qual- 
ity. At the same time, it main- 
tains some of the important 
benefits of efficiency gains 
from competitive pressures 
compared with in-house pro- 
duction. 

The survey observes that 


in 1988 which found that the 
share of intra-group trading 
transactions of companies in 
the six largest Kelretsu 
accounted for 10 per cent 
(excluding finanriai transac- 
tions) of their total sales. The 
Commission also found that 
the choice of important capital 
goods purchased is little 
affected by Keiretsu member- 
ship, but certain standardtoed 
services such as non-life insur- 
ance or pension fund manage- 
ment tend to be provided by 
financial institutions within 
the group. 

Other obstacles to foreigners 
in Japan’s business culture 
include the tradition of busi- 
ness-related companies holding 
large amounts of each others’ 
shares, a practice which pre- 
vents hostile takeovers. How- 
ever, the report notes that the 
number of mergers and acqui- 
sitions in Japan rose 60 per 
cent from 1984 to 1988 to 240 
cases and that they have 
become socially acceptable. 

The domestic retail net- 
works, especially those for 
household appliances and pas- 
senger cars, have been hugely 
controlled by manufacturers, a 
system which prevents the 
entry of newcomers. However, 
the increasing number of inde- 
pendent discount stores has 
gradually changed this pattern. 


1985 and have been gradually 
replaced by output from over- 
seas production facilities. 

The survey examines in 
detail the controversial issue of 
Japan’s relatively low level of 
imports but finds no conclu- 
sive evidence that it is the 
result of exceptional protec- 
tion! st measures. 

Still, as the report puts it "It 
is a political fact that the per- 
sistence of the large current 
external surplus causes consid- 
erable trade frictions and risks 
provoking protectionist mea- 
sures in other countries.” The 
OECD seems particularly upset 
about proposals that Japan set 
official targets for its current 
surplus or for shares of foreign 


Companies House risks shake-up 

Hazel Duffy continues her series on Civil Service commercialisation 


¥ 


SmroaQECP 

suppliers in its markets, call- 
ing this "a dangerous prescrip- 
tion” that should be “strongly 
resisted”. 

As Japan depends heavily on 
the continuation of a liberal 
world trading system, the 
OECD suggests that it "should 
be one of the countries taking 
the lead when it comes to 
rolling back barriers to the 
international movement of 
goods and services”. 

The OECD’s other complaint 
is that the standard of living of 
the Japanese people is still low 
hi comparison to the country’s 
high per capita income, and it 
urges the Government to **><» 
action to reduce working hours 
and to eUrntnate a plethora of 
outdated laws, reg ulations and 
taxes that make many goods 
and services, including land, 
unnecessarily expensive. 

“Japan’s GNP per head is the 
fifth highest in the OECD 
when measured at current 
exchange rates, but valuing it 
on a purchasing power parity 
haste puts Japan in only the 
tenth position. It would there- 
fore be opportune for Japanese 
living standards to be brought 
more closely into line with the 
nation’s productivity,” the sur- 
vey says. 

ft points out that many of 
the measures that would 
improve living standards 
would also contribute to reduc- 
ing the trade and current 
account surpluses. 

Next year’s 
budget 
takes shape 

By Robert Thomson 

in Tokyo 

JAPANESE GOVERNMENT 
minis ters are due to meet 
today to discuss revisions to 
the draft of the 1990-1991 bud- 
get, which is designed to main- 
tain the country’s present 
growth cycle without over- 
stimulating the economy. 

The Ministry of Finance 
draft provides for a Y66£73bn 
(£287bn) budget, which, in raw 
terms, to a 9.7 per cent increase 
over the present fiscal year, 
although that calculation does 
not take into account a supple- 
mentary budget this year 
which has lifted total expendi- 
ture slightly above the draft 
figure for next year. 

A sign that the Government 
to concerned about potential 
overheating to the marginal 0.3 
per cent increase in public 
works spending, which it has 
previously used to stimulate ; 
economic growth, it is widely 
believed that if the economy 
does show signs of slowing, the 
Government wifi, be tempted to 
draft a new publ ic work s pack- 
age to maintain growth. 

Defence Bpending is to 
Increase by 5.5 per cent, 
•although the final figure to, for 
.the first time In four years, 
likely to fall below l per cent of 
gross national product The 
defence budget to a sensitive 
issue among Japan’s neigh- 
bours, which have criticised 
allocations above the 1 per 
cent level. 

The budget provides for a 53 
per cent increase in aid to 
developing warirmg and inter- 
national aid organisations, 
which will make Japan the 
world’s leading donor on a dol- 
lar basis for a third successive 
year. 

In producing the draft, 
which comes less than two 
months before a general elec- 
tion, the ministry hug gener- 
ally resisted the temptations of 
pre-election handouts, 
although it did allow for a 6.2 
per cent increase in social wel- 
fare spending and a larg- 
er— than— expected rise in allo- 
cations for new railway lines. 

The budget, reflecting gov- 
ernment concern about the 
level of public debt, does not 
include the use of deficit-finan- 
cing bonds for the first time in 
15 years, and allocates 
Y14yS 90bn, or 21 per cent of 
expenditure and a 222 per eent 
increase on last year, for the 
servicing of outstanding gov- 
ernment bonds. 

Conscious that the coming 
year could be marked by 
incr easin g trade tension, the 
Ministry of International Trade 
and Industry (Mlti) is negotia- 
ting a revision of the Y2L2bn 
set aside for import promotion, 
and would like Y2J3bn more. 

Negotiations by various min- 
istries over budget allocations 
are expected to be completed 
by Friday, and a revised draft 
to expected to be presented to 
the cabinet at the weekend. 

The official Economic Plan- 
ning Agency predicted at the 
weekend that the economy 
would show 4 per cent real 
growth next fiscal year, down 
slightly on its 4.6 per cent esti- 
mate for this year. However, 
most private economists 
believe growth next year wfll 
be around 4J5 per cent 


C OMPANIES House, 
which documents all 
company returns, will 
be one of the first of the new 
Next Steps agencies to be put 
on a more commercial footing 
after the recent introduction of 
the Government Trading Bill. 
The bill is to extend trading 
fund status to more sections of 
government. 

A fund provides a financing 
framework that distances the 
body from the day-to-day finan- 
cial controls by Whitehall that 
cover ihe vast majority of the 
civil service. 

Mr Stephen Curtis, chief 
executive of Companies House, 
will not be there to relish the 
change. Next April, he will 
head the Driver and Vehicle 
Licensing office when it 
becomes another Next Steps 
agency - the name given to 
the new agencies under the 
hill 

It to a little over a year since 
Companies House became the 
second Next Steps agency. The 
event took Lord Young, then 
Trade and Industry Secretary, 
to Cardiff, the main offices of 
Companies House. The staff 
looked slightly bemused at the 
time; it was hard to know what 
changes an agency would 
bring. 

Since then, they have had a 
fleeting visit from Mrs 
Thatcher, hosts of visitors 
from other parts of the British 
Civil Service and from over- 
seas bureaucracies, all eager to 
learn if agencies are the 
answer to the question of how 
to improve public services 
without pushing up costs. 

Basic facts about all British 
companies must be registered 
regularly with Companies 
House. That has been the law 
since 1844, when the registra- 
tion offices were in Somerset 
House in the Strand. The main 
part of the office moved from 
the less salubrious City Road 
offices to Cardiff in 1976. 

The Government’s regula- 
tion of the corporate sector 
depends on up-to-date files on 
those facts. However, a report 
by the Commons Public 
Accounts Committee In 1984 
found that only 40 pear cent of 
companies were complying 
with the law. 
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— train many more steps towards the threat of a strike over a 
making Companies House dfomfrwal. 
more responsive to its "cos- The vote went against a 
tomers.” Staff in the section strike but if was a sobering 


CIVIL SERVICE 

The compliance rate today to 
nearly double. By 1991 it must 
be 83 par cent, if Companies 
House is to reach the "stretch- 
ing targets” - in Lord Young’s 
words. - set for it by the Gov- 
ernment last March. Mr Cur- 
tis’s successor must also cut 
tiie time taken to process docu- 
ments by 20 per cent, so that 
they will be available to the 
public within 18 working days 
of receipt. Productivity must 
be increased by 12 per cent, 
real unit costs reduced by 7 per 
cent Publication of targets, 
and m eas u rement of the suc- 
cess in keeping to them, is the 
one Next Steps innovation that 
might mean something to the 
public. 

Mr Curtis had already set in 


helping the public how wear a 
uniform, for instance. Docu- 
ments can be delivered to com- 
panies by fox. Satellite offices 
are being opened in Manches- 
ter, Leeds, Birmingham and 
Glasgow. 

Next year, documents that 
are already partly completed 
from Information filed with 
Companies House will be sent 
out in place of the annual 
return forms, so that (hey can 
then be simply confirmed or 
amendsd by the company. 

A register of all company 
directors and secretaries to 
being developed which will 
enable searchers to identify all 
the directorships held by ah 

individual. 

Research into the posribflfty 
of storing 400m pages of infor- 
mation on optical discs to 
going on in Cardiff. If tire 
experiment to successful, infor- 
mation could be made avail- 
able to searchers via computer 

t ffwhiiih. 

Agencies are bringing home 
the harder aspects of being 
managers, as well as the bou- 
quets. Mr Curtis swindled to 
recruiting some staff, instead 
of relying an the DU - "it to 
very much quicker” - but he 
has also had to contend with 


The vote went against a 
strike but ft was a adherin g 
experience fa the st a tisti c ian 
turned manager. ■ 

The chief executive. gets a 
salary of less than -£43,000, 
although the agency has 
brought Him the chance to 
earn an undisclosed bonus. 
Staff will also share in a bonus 
scheme if targets axe met, 
although the amounts will be 


Rover sets up schools link 
to promote engineering 


By Richard Tomkins, Midlands Correspondent 


ROVER GROUP, the car- 
making subsidiary of British 
Aerospace, will forge stranger 
itnfar with schools to att e mpt 
to counter the shortage of 
youngsters going into engi- 
neering. 

The Rover Group Education 
Partnership has been la u nched 
in order to stimulate pupils’ 
interest in manufacturing and 
prepare them for jobs in engi- 
neering. 

Rover, which employs 40,000 
people, takes on 400 school 
leavers a year, and the pro- 
gramme to partly intended to 
satisfy the group’s own recruit- 
ment needs. 

Mr George Simpson, the 
managing director of the 
group, commented: “It’s just as 
much a part of our investment 
in the fixture as spending bil- 
lions of pounds on high tech- 
nology and new model develop- 
ment” 

The company also sees the 
programme as fulfilling a 


wider responsibility towards 
the community, i mprovi n g the 
quality of the workf o r ce for all 
employers. 

The programme will extend 
a series of Informal links that 
have been built up between 
Individual Rover plants and 
nearby schools over the last 10 
years. 

ft will set up enterprise cen- 
tres at the Longbridge plant in 
Birmingham, the Cowley plant 
in Oxford, the Canley head- 
quarters in Coventry, the Land 
Rover plant in S oli h u ll, near 
Birmingham, and the body 
pressings plant in Swindon, 


Those centres wfll act as a 
focal point for part nership pro- 
gramme activity - training 
teachers on secondment, run- 
ning work experience courses, 
and training Rover staff who 
have become school governors. 

The programme will also 
develop a network of Rover 
partnership schools around 


each plant, which will have a 
Mgh content of work-related 
activities across the curricu- 
lum, and Saturday morning 
skill-learning dobs for pupils 
will be organised at the 
plants. . 

In some cases. Rover will 
pay for special facilities in 
schools to help to train chil- 
dren in such topics as technol- 
ogy and business skills. 

The first of these "Rover 
Rooms* - a careers centre 
costing £5,000 - has just 
opened at Banbury School in 
Oxfordshire. A design and 
technology centre to in prepa- 
ration at Shenley Court Com- 
Tjrehenstve School In Btanimr- 
ham, and a third will soon be 
established at a school in Swin- 
don. 

The partnership will also 
develop teaching support mate- 
rial for schools across the 
country and introduce an 
award scheme for the b est 
work experience programme. 


Trading fund status will 
sharpen up the disciplines and 
freedoms that are beginning to 
take shape in Cardiff. The enter 
executive will be able to cany 
over money from one year to 
the nest, for hmfamce, as well 
as to juggle be tw e en pots to 
staff pay and accommodation 
costs, to instance, during the 
year. 

In a relatively distinct and 
small business, Hke Companies 
House, which earns money 
fro m fees , and coven Its costs, 

the ISestfchax^ of c^^ng 
the face that the Civil Service 
p resent s to tire public- Whether 
it makes much difference for 
the staff, as opposed to the 
small number of people 
at the top. remains to be 
seen. 

Further articles tn the series 
will appear an the UK pages. 

North Sea 
drilling 
record is 
forecast 

By Maurice Samuoison 

DRILLING for tel and gas in 
the UK sector of the North Sea 
to expected to read! record lev- 
els in 1990, .according to a 
review of offshore exploration 
published this week by James 
Capel, the London stockbro- 
kers. 

ft says the industry antici- 
pates that ail prices wfll stay 
around $18 a barrel. The 1990 


Reliant will double taxi output 


By John Griffiths 

RELIANT, the UK vehicles and 
piasKry group, has started an 
expansion programme that 
includes more than doubling 
production of the Metrocab 
taxi in January. 

Reliant to creating about 100 
jobs, representing a 20 per cart 
increase in the workforce. 

It to also diversifying Into 
marine products and fod ira*rfai 


The company is investiga- 
ting further acquisitions. 

Expansion of the taxi opera- 
tion — which makes the rival 
to the Caibodhes of Coventry 
FX4 London black cab - comes 
after the move of the Metrocab 
manufacturing operation from 
Birmingham to Reliant’s base 
in Tamwcrth, Staffor dshire 
ft bought the taxi operation 
from tiie Laird group for £4m a 
few months ago. Output to to 
be raised from 10 to 25 vehicles 
a week. 

Reliant, faced with failing 
three-wheeler sales and disap- 


pointing sales of its SSI sports 
car, was the subject of a 
reverse takeover by two budd- 
ing com panies this year. 

Mr Carl Turpin, the new 
chief executive, says that he 
intends to turn Reliant into a 
broa dly based industrial and 
property group which will be 
capitalised at £L00m by the end 
of 1992. 

Reliant already produced 
Metro cab’s plastic composite 
body to Laird. 

With the annual black-taxi 
market in the UK standing at 
3,000 to AjOOO units, Reliant Is 
understood to believe it could 
soon sen at least 1,000 Metro- 
cabs a year. 

The Metrocab also lends 
Itself to frequent redesign 
because of the low tooling 
cotes to its plastic body. 

Previously unavailable taxi 
features such as air condition- 
ing may be on offer, which 
may boost Metrocab’a slice of 
Carbodies’ traditional business. 


Re li ant w ill soon start an 
export drive. 

A fleet of 80 Metrocabs la 
op e rat in g c n a trial basis in 
Sydney. 

A left-hand-drive version of 
the Metrocab to being devel- 
oped at a research and develop, 
meat facility recently opened 
by the company at Tamwarth. 

Meanwhile, Reliant has 
developed a marine version of 
the engine used in its Rialto 
three-wheeler, to use in boats 
and a two-seater water “motor- 
cycle,” which it to to manufac- 
ture after the acquisition of 
Jetwave, a maker of motorised 
surfboards. 

Mr Turpin says Reliant has a 
90-strong network of dealers in 
Europe to handle its marine 
products, which will be 100 per 
cent British. 

The sector to dominated by 
Japanese manufacturers but, 
says Mr Turpin, "we wfll be 
aide to beat the Japanese on 
price.’* 


Car makers fear slowdown in sales 


stimulated by new acreage 
awards and tiie need for com- 
panies awarded H eartens in the 
ninth licensing round to start 
exploration by tiie mid dle of 
the year. 

After analysing the forecasts 
of 35 operators, Capel con- 
cludes that 330 exploration and 
appraisal wells will be drilled 
in 1990, more than 70 per cent 
in the UK sector. BP wfll be 
tiie UK’s busiest driller, while 
Norsk HydrorwlE be Norway's. 

In Norway .production mlpt 
rise in 1990 by around 16 per 
cent if the atehorities in Oslo 
do not implement a 7.5 per cent 
restraint on output, says a sep- 
arate report by County Nat- 
West WoodMac, the Edinburgh 
stockbrokers. 

WoodMac has also upgraded 
the esti m ated reserves in Nor- 
way's producing outlaid* by 
400m barites, or about 8 per 
cent. At the same time, the 
Norwegian oil industry is cut- 
ting its capital and operating 
costs and Increasing produc- 
tion of oil and natural gas 
liquids. 

The 7.5 per cent restra i nt on 
production, which was last 
applied to the' half of 

l 1988, was intended to help sta- 
bilise world oil prices. Analysts 
believe, however, that it may 
now be tUwiwrtj p i w xi. ' 

Doctors protest 
over excess hours 

JUNIOR DOCTORS to 
24 hours on pavements outside 
hospitals around Britain yes- 
today in a renewed campaign 
over their winking hours. 

The British Medical Anoda- 


By AUce Rawsthom 

THE British car market, which 
was buoyant through 1989, will 
slow down next year as the 
squeeze an consumer sp ending 
and high interest rates 
increases consumers’ caution 
about spending money on new 
cars, according to the Society 
of Motor Manufacturers and 
Traders. 

This year has seen seven 
monthly sales records set, and 
the society estimates that the 
total number of new cars sold 
during the year reached a 
record of 2Jtm. 


It expects the market to 
weaken in 1990, with overall 
new car sales falling to 
between g,im and iftm 

Glass's Guide, recognised as 
the “bfole” of the motor trade, 
was more pessimistic, predict- 
ing that new car sales would 
be as low as 2m. 

The SMMT said the continu- 
ing high level of interest rates 
would make it mare expensive 
to buy new cars through hire 
purchase. 

General pressure on dispos- 
able Twrrfnpg would mean fhaf 


fewer people would be able to 
afford or would be willing to 
buy new cars. 

fllasa said .there would still 
be strong demand for used 
cars. 

Consumers were more likely 
to opt for “value to money" in 
their choice of a used car, 
rather than to buy cm the basis 
of age. 

However, the SMMT also 
said: "We all forecast a drop in 
sales for each of the last three 
years. Each time we had a 
record year." 


mittee, which represents 28400 
junior doctors, said the aver- 
age duty home were 88 a week, 
while 140-hour weeks had been 
worked, ft wants a maximum 
72-hour week. 

Th e BMA said that- patients 
suffered as a result of doctors' 
long hours. 

ft said: Tired doctors Canute 
treat patients to the best of 
their ability and run the risk te 
making mistakes, as well as 
heconring irritable with 
Patients and relatives who 
needa sympathetic ear.” 

Protests took place in Lon- 
Bhndngfcam, Edinburgh, 
Bristol and Newcastle. 
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oda/s technology makes it possible for you 
to generate the heat and power your company 
needs — on your own premises. 

The system is called Combined Heat and -Power. 

Here, high-performance turbines or reciprocating 
engines fuelled by natural gas, generate electricity 
while Vaste’ heat is harnessed to provide process 
heating, space heating and hot water. 


A remarkably efficient system that delivers 
dramatic all-round savings in energy costs. 

And not oniy is Combined 
Heat and Power efficient, it’s 


environmentally sound too. 


To discover more of the advan- 


tages of a CHP system, contact our Technical 


It won’t cost you a penny, and could soon place 
power quite literally at your fingertips. 


Consultancy Service. 



■Rfc Mr JjG. Whiuonie. fomm 737. ttrtlisli Gis pic. 32ti High Hi ilium London ttCIV 7PT. 
Please send me a ropy irf \ our Combined Heal and Piwer brochure. I I 
Please arrange for me in be ronfarted I* ynur Technical CunsulL'inrs Servin'. Q 

Name nwliiun _ 


Company. 


Address. 


.Telephone. 


British Gas 

ENERGY IS OUR BUSINESS 
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House price 
slide likely 
to persist 
during 1990 

By Alice Rawsthom 

THE sluggish housing market 
Is set for a further stamp next 
year, bat should experience a 
modest recovery La 1992, 
according to a new survey 
front the Building 

Society, Britain's biggest home 
mortgage finance organisa- 
tion. 

T hy Hfliifat predicts house 
prices will fan by 10 per cent 
In 1990 because o>f the continu- 
ing problems posed by high 
interest rates. 

The boosing market has 
been depre sse d - especially in 
affluent areas such as the 
south -east of England where 
mortgages tend to be higher 
- since the spring. Property 
prices have fallen and many 
people have struggled to sell 

their hnfW P^ 

The Hsiiito safai the r4iW 

reason far the stamp was that 
fate increase in interest rates 
meant property had become 

BtolSesuuket 
and pr op erty prices were fall- 
ing to more accessible levels. 

Once have fan<»n far ' 

enough, the market should 
recover. The Halifax expected 
pr op erty prices to strengthen 
m tiie medium term because of 
healthy demand. Hghfar con- 
trols over the supply of had 
and a shortage of new homes. 

Another building society, 
the Woolwich, recently pre- 
dicted a property boom in the 
1990s in which the average 
price of a house would rise 
from £58,000 to £200,000 by 
the end ot the century. 

The WaHfaz was convinced 
that the long term trend 
towards home ownership 

would continue. 

It expected the growth in 
the proportion of households 
owned by the 30*59 age group 
to counter the reduction in the 

niimhnr of yuQUg households. . 

It forecast that three quartos 
of the population would own* 
their own homes by the end of 
flu* « n *i yry _ 

In the meantime, according 
to the HuHftiT, housing would 
be a buyers’ market. Weak 
demand, falling prices and a 
dearth of competition from 
other would-be buyers mean 
thoe would be bargains about 
for those people that are able : 
to afford a new home. 


Defence groups slow to react 
to Europe’s changes, union says 


By Michael Smith, Labour Correspondent 


BRITISH DEFENCE companies 
lag behind their competitors in 
developing the alternative 
products needed to preserve 
jobs in the face of political 
phangp in east Europe, a trade 
union leader said yesterday. 

Mr Jack Dromey, national 
secretary of the Transport and 
General Workers Union 
(TGWU), Britain’s biggest 
union, said hundreds of thou- 
sands of jobs would be lost 
unless British companies set 
up alternative products units 
along the lines of that estab- 
lished by MBB in West Ger- 
many. 

The MBB unit employed 200, 
said Mr Dromey, but British 
companies did not have compa- 
rable operations. 

Mr Dr omey was speaking as 



Jack Dromey, TGWU secretary 


his union and the five others 
representing workers in British 


defence companies lamrchert a, 
campaign to persuade US* 

Anfapw* wim p aB<e» fa dnOSW 
and the Government to beta 
them to do so. 

Mr Dromey said the TGWU 
welcomed the opportunities 
opening up for peace and inter- 
national co-operation as a 
result of the changes In 
Europe. 

However, well over lm peo- 
ple depended on the ajrms 
industry In Britain for their 
livelihood. 

“There will always be arms 
factories but on a greatly 
reduced scale in future,” he 
said. "Failure to plan now will 
see at least one in three la w* 
their jobs in the next decade of 
peace in Europe.” 


Tribunal rules British Telecom guilty 
of unfairly retiring an employee at 60 


By Diane Summers, Labour Staff 


AN INDUSTRIAL tribunal has 
ruled that British Telecom is 
guilty of unfair dismissal by 
retiring a person at 60, the nor- 
mal retiring age at the com- 
pany. It is the latest in a series 
of tribunal cases relating to BT 
workers who were over the 
retirement age. 

The wrangle about the dis- 
missal of older workers 
between BT and the NCU, the 
trade union representing engi- 
neers, has Implications for 
other organisations, particu- 
larly those that offer pensions 
to workers who are below the 
statutory retirement age. 

Civil Service and ex-Civil 
Service organisations, in par- 


ticular, could be affected. 

The tribunal Hmriirfnn follows 
BTs success, however, on toe 
same issue in another 22 cases 
that were brought together 
before one tribunal earlier this 
year. The NCU is backing an 
appeal which It expects will he 
heard next March. 

In the latest an indus- 
trial tribunal in Belfast ruled 
that Mr Patsy Cregan. 60, was 
protected by few against unfair 

BT had argued that he did 
not have protection because it 
has a declared policy of retir- 
ing workers at 60. 

The tribunal’s decision 
hiwp fl on relating to 


tiie whole of the UK, which 
demonstrated that the contrac- 
tual retirement age within BT 
was commonly ignored and 
workers carried on beyond tire 
age of 60. What happened in 
practice was more important 
than a declared policy on 
retirement age. 

The tribunal went on to find 
that Mr Cregan had, indeed, 
been unfairly dismissed. 

In the 22 cases dealt with 
together earlier in the year, BT 
argued successfully that the 
organisation was a collection 
of separate mwterfaiWngg and 
so national statistics on retire- 
ment age were not significant 


Rail and sea unions to vote on merger 


By Fiona Thompson, Labour Staff 


MEMBERS of the National 
Union of Railwayman and the 
National Union of seamen will 
from r««t week be balloted on 
; the merger of tfarfr two iminnn. 

They will be asked to 
a pprove the new rule book and 
constitution of the merged 
union, which will be called the 
National Union of Rail, Mari- 
time and Transport Workers 
and known as RMT. 

The ballot will take between 


six and eight weds, because 
many NUS members will be 
away at sea, and the unions 
expect that the ftyrmai merger 
will take place in April or May. 

Mr Jimmy Knapp, general 
secretary of the NUR, will take 
the name rule in RMT. Mr Sam 
McCtaskie; present general sec- 
retary of the NUS, will be 
KMT’s executive officer and 
will deputise for Mr Knapp. 
There will be three assistant 


gynfT pi secreta ri es. 

The new union will have 
137,000 members, made up of 
the NUB’s 115,000 and the 
NUS*s 22,000. 

The NUR has a full -time 
e xe c utive , whereas the NUS’s 
is part-time, but has been car- 
rying ont a reorganisation 
since the recommendations in 
April 1988 by academics at 
Warwick University after a 
year-long inquiry. 


Hotel chain 
introduces 
the labour 
saving maid 

By John Gappar, 

Labour Editor 

A NEW grade of cha mberm aid 
who Aoriw her own work has 
been introduced by Common- 
wealth Hotels International, 
toe UK operator of the fibUdxy 
inn franchise, as part of an 
effort to improve labour pro- 

***Ttohotel has reduced 
toe number of housekeeping 
supervisors it needs to employ 
by training •self-chocking 
maids” to oversee their own 
fUwnfay of rooms. 

A comparative study of 
hotel worker productivity in 
West Germany published by 
the National Institute far Eco- 
nomic and Social Research last 
month concluded that better 
work organisation in German 
hotels raised productivity. 

The study concluded that 
housekeeping supervisors in 
medium-sized British hotels 
were occupied mainly with 
detailed supervision erf maids’ 
work, while their German 
counterparts had a more stra- 
tegic rede. 

Commonwealth Hotels, 
which runs IX Holiday Inns in 
Kriteln, has eliminated Super- 
visors entirely at its new hotel 
in Swansea, which it has 
designed to improve labour 
productivity. - - 

At Swansea in Wales, its 
maids are undo: the control of 
a single housekeeper. The 
company would traditionally 
have employed a housekeeper, 
an as sis ta nt and one or two 
sup e rv i s o rs to monitor maids' 
work In its larger hotels. 

The new grade of mald is 
paid about 20 per cent more 
flirny the t raditional worker. 
The company says It passes on 
most running labour cost 
savings, while benefiting from 
reductions in fixed costs such 
as Mflwwi insurance. 

Mr Jan Hnhrecbt, operations 
director, said one of the aims 
of the reorganisation of maids' 
work was to Increase their 
involvement in toe job by giv- 
ing them greater responsibil- 
ity, while reducing manage- 
ment lll fWWBllIP* 

The company has also 
started to introduce quality 
circles - groups of different 
grades of workers which dis- 
cuss ways erf improving work 

organisation — lit Us hotels. 
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JANUARY 9, 10 & 11, 1990: 

RUB SHOULDERS WITH 

Europe’s Top Players in Finance 



The third annual Paris Bourse Internationa] Forum offers a unique opportunity to 
meet and exchange views witli the world's leading financial specialists and managers. 
The program of conference s has been developped in association with COB, MAT IF, 
MONER SICOVAM, REUTERS, Caisse des Depots et Consignations, les Echos, 
Ciments Fran fa is and Havas. Three days, three events, and invaluable insight into just 
what lies ahead on international markets. 


CONFERENCES 


On January 9 and 10, experts from 
around the world will present their views 
on the key challenges facing todays 
financial markets: 

— The emergence of truly global trade: 
derivatives, government securities and 
private networks, 

— The unified European financial mar- 
ket: advantages and access for issuers and 
investors. 

— Recent developments on major Euro- 
pean exchanges in the run-up to 1990. 

— Market regulation in a global context: 
implications for authorities and users. 

For confe ren ces and registrations, contact: 
Marianne Huad Allard at Fmactie, 

78, an R.-Princar£ - Paris 75116 
7ZI: (33-1)45.00.41.79. Fm: (33-1) 45.0014.08 


NEWMARKET TECHNOLOGY EXHIBITION 

In die spotlight.- profesdonnal products 
and services of direct interest to decision- 
makers and investors, with more than 100 
exhibitors on hand to present their wares. 
WORKSHOPS 

■Keening up with market technology is no 
simple matter. To allow participants to 
familiarize themselves with new products 
and applications, a special series of select, 
han ds-on workshops is scheduled for 
January 11. 

The Fhris Bourse International Foifum- 
to move into 1990s new financial market 
in style: 

For trade show informations and imitations, 
contact: Caroline Kerbrat at Colyam, 

34, Champs-£lys&s - Paris 75008 
Til-- (33-1) 4289J433Jm (33-1) 4Z8Q.4O.Q0 


rencontres Interna 1 



Bourse de Paris 


FALAIS DES CONGR§5 -Hitto Maillot 75017 FW 



Review 


Preview 


Money Management provides the definitive review of 
the fund performance statistics yon rely on. And now you can 
subscribe to receive them almost one month in advance of 
general publication. 

Stats Rack is tbe monthly preview of Money Manage- 
ment's fund performance statistics. 

It covers unit trusts, insurance, pension and offshore 
funds (US dollar and sterling converted) and gives details of each 
fund's growth, sector ranking, fund size and bid/offer spread. 
Spanning one. three, six and nine months, and one, three, 
five, seven and ten years. All calculated by FINSTAT. the 
Financial Tunes Statistics Service. 

Electronic Slats Pack is for PC users and brings the 
same information but for each of the ten years. Ready for use 
with any standard spreadsheet package it makes your own 
fund comparisons, graphs and rankings simple. 

So whether you are a financial intermediary advising 
clients, or a fund manager developing investment and marketing 
strategies for your company why wait for the data you need? 
Get it direct to your desk as soon as it's available. 

Preview don't review: fill in the coupon now. 


STATS PACK 

0 Please enrol me as a Stats Pack subscriber tor the seed ora 
indicated (tick boxes). I understand the annual charge will be 
£100 per section. Please invoice me for the following: 

Q U mtlHists 0 Insurance Funds Q tension Funds 
Offshore Funds Q (Sterling converted) 0 (US dollar converted) 
0 Please send me farther details. 

ELECTRONIC SEATS PACK 
0 Please send me further details. 

Name — 

Company. . . 

Address 


■ Postcode. 


Tfel. 


-Signature 


FINSTAT. 2nd Floor, 126 Jennyn Street. London SW1Y4U). Iti: 01*923 2323 

T.*-*.*.*.: 

' ?.r, ■ ■ ■ * 

#■ $ V ■ - V 

—«*•'» v. v-mu r x, 

THE FINANCIAL TINES STATISTICS SERVICE 



FT BUSINESS INFORMATION LIMITED. REGISTERED OFFICE: NUMBER ONE. SOUTHWARK BRIDGE. LONDON 5E19HL- REGISTERED IN ENGLAND NO 
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Trade fairs and exhibitions: UK 


January 4-14 

London International Boat 
Show (0332 854511) 

Earls Court 

January 6-10 

In ternat ion al U ghfshow Exhi- 

hition (0588 4658) 

Olympia 

January 10-12 

Sttpercomputing Exhib ition 
and C on feren ce - StJPERCOM- 
POTING EUROPE (01-948 5166) 
Cdympia 

January 12-14 

British Boise and Rider Show 
(01-834 1717) 

Wembley Centre 

January 13*18 

International Toy Fair (01-226 
6653) 

Harrogate 

January 18-21 
Antiques Fair (04447 2514) 

Kensington Town Hall 
January 22-27 

International Hotel and Cater- 
ing Exhibition - HOTELVMPIA 
(01 948 9900) 

Olympia 

January 28-25 

Enterprise Exhibition (01-642 
7688) 

terhiwm T /m t Um 

January 27-31 

British TntoTTtatirwial Toy »nd 

Overseas exhibitions 

January 8-ii . 

Intentional HoteL Restaurant 
and Catering Industries Trade 
Fair - HORECAVA (01-495 7977) 

January 10-13 

International Home and House- 
hold Textiles Trade Fair - 
HEIMTKX’ITL (01-734 050) 

Frankfort 

January 13-15 

International Fairground «nd 
Leisure Park Equipment Trade 
Fair - INTERSCHAU (01-236 ] 
0911) ] 

S tuttga rt | 

January 12-17 


Business .and management conferences 


January 9 

The Institute of Economic 
Affairs; The state of the econ- 
omy (01-799 3745) 

QB2 Conf Centre, London 
January 10 

Textile In stitut e: Textile interi- 
ors - a challenge to innovation 
(061 834 8457) 

Heimtextll Exhibition, 
Frankfort 

January 11 

HS Confc The audit secretary 
today (01-935 2382) 

Cafe Royal, London 
January 36-17 

Spectra: Electronic marketing 
1990 In retailing and finance 
(0734 320177) 

Regent Crest Hotel, London 
January 17 

Gouldens: Cross border merg- 
ers j*nrf acqalaftfons seminar 
(01-5887777) • - 

Mayfair Inter-Continental 
Hotel 

January 22 

Pro fax; The United Kingdom 


property insolvency conference 
(01-950 0400) 

The London Marriott Hotel 
January 22-28 

Financial Times: Creating a 
Euro-work£orce in the 90s 
(01-925 2323) 

Hotel Inter-Continental, 
London 

IBC: Global emerging stock 
markets - the po tential fear the 
1990s (01-637 4383) 

Portman Inter-Continental 

H ot*!, T«idnn 

January 23 

Joint CB/Biltish Gas Con£ 
Tunisia - Future prospects for 
the UK (01-379 7400) 

f!Ri Centre Paint, London 
January 25 

Hawksxnere: 1992 - Opportuni- 
ties and pitfaiiw for European 
.insurance (Dl-324 3257) 

- -Brussels 

Institute of Personnel Manage- 
ment: Pay in the 1990s (Com- 
pensation Forum) (01-946 9100) 
London 


Anyone toishing to atte/id any qf the above events is advised to 
telephone the organisers to ensure that there have been no 
changes to the details published 


FINANCIAL TIMES CONFERENCES 

CREATING A EURO-WORKFORCE IN THE 96a 
22 & 23 January, 1990 - London 

This two-day conference win open with keynote addresses by 
The Rt Hon Norman Fowler, MP, Secretary of State for 
Employment and Mrs Vasso Papandreou, European 
Commissioner for Social Affairs. The challenges for 
management of attracting an adequate supply of qualified 
people in the next decade wifi be reviewed by John Banhaxn, 
Director-General of the Confederation of British Industry; 
Tony Raban, Chairman of the Forum Europden de 
l'Orientation Academique; Professor Dr Matti Otala, Senior 
Vice Preadent of the Nokia Corporation and Ivan Yates, 
Deputy- Chief Executive (Engineering) of British Aerospace, 
pic. P r ofessor Paul Lee Evans of INSEAD will speak on the 
challenges arid opportunities of a pan-European market and 
how companies make existing' managers more European. 

The mternationalisatioo of management will be discussed by 
Richard Noonan, Vice President, Industrial Relations, Ford 
of Europe and John De Leeuw, Managing Director of the 
Corporate Staff Bureau, Philips International BV. 

CABLE TELEVISION AND SATELLITE 
BROADCASTING 

London, 28 February & 1 March 1990 

A most distinguished panel of speakers wQl examine the 
implications of Britain's legislative moves towards 
deregulating broadcasting and one year into the 
direct- to- home satellite revolution in Europe, how the 
business is up. David Meflor, the UK Broadcasting 

Minister and .Catherine Tasca, the French Minister 
responsible for broadcasting, will give keynote addresses and 
other speakers mirfag part include Michael Check) and, 
British Broadcasting Corporation; Anthony 
Simonds-Gooding, British Satellite Broadcasting; Marc 
Testier, Canal Plus International; Andrew Neil, Sky 
Television and Dr Pierre Meyrat, Sodfcte Europfenue des 
Satellites. 

COMPETITION, MERGERS, ACQUISITIONS AND 
ALLIANCES IN EUROPE 
London, 13 & 14 March 1990 

Competition policy at Community and member state levels 
will be the focus of the agenda at this important Financial 
Times conference. Speakers wxD assess the impact of the 
Brussels agreements expected on December 21 and will look 
at develo pmen ts in the countries where there is the most 
interest in mergers, acquisitions and a lbance s. The problems 
of structuring across several jurisdictions will also be a 
si gnificant feature of the programme. Speakers include: Sir 
Gordon Borne, Director General of Fair Trading; John 
Redwood, Parliamentary Under Secretary of State for 
Corporate Affairs; Stanley Clinton Davis, Former Member 
of the Commission; Antony Beevor, Executive Director of 
Hambros Bank and former Director General of the Takeover 
Panel; Lawrence Maisel, Partner at Salans, Hertzfeld, 
Heilbronn & van Riel; Aw Giovanni De Berti, Partner of 
Studio t* g at c de Betti Jacchia and Martin Waldenstrom, 
President of BoozlAUcq Acquisition Services. 
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Financial Times Conference Organisation 
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Tel: 01-925 2323 (24-hour answering service ) 
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Hobby Fair (01-701 7127) 

Eads Court 
January 30-Fefcruary l 
Construction Industry Com- 
puter Exhibition (01-251 5885) 
Barfttom 

February 4-8 

International Spring fair 
(01-855 9201) 

NEC, Birmingham 
February 7-9 

Undersea Defence Technology 
Conference and Exhibition 
(0882 44027) 

NovoteL London 

February 7-11 

Scottish Boat, Caravan, Camp- 
ing and Leisure Show (041-221 
1769) 

Exhb and Conf Centre, Glas- 
gow 

February 12-15 

Corporate Computer Security 
’90 International Exhibition 
and Conference (0733 60535) 

NoVOteL Pa www r milfl i 

February 14-16 

The Property Business *■ 
Enterprise 3 (01-834 1717) 

Barbican. London 

February 20-22 

London. Food Exhibition 0)1-486 
1351) 

Wembley Centre 


Carpets, Rugs, Decorative 
Goods and Home Accessories 
Exhibition; Jewellery, Gold 
and Silverware, Clocks, 
Watches and Gifts gxhibiHnn; 
and 25th International Light- 
ing Exhibition - LUMINAIRE 
(01-225 5566) 

Paris 

February 6-14 

International Toy and Hobby 
Fair (01-930 7251) 

Nuremberg 

February 9-18 

International Boat Show 
(01-486 1951) 

Biehinlri 
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CTVKSNJ & INTEREST PAYMENTS- 
ABfltiB Buttons BocMy. FttR. ftm N®. HH 

nna 

N*6oa*J a Pngvl i id i l BuBdteg SocMy. Fttg. 

Rats no Twscmas 
State Bank Of Maoris 30010 
TOMORROW 
COMPANY MEETINGS- 
CaafcsL Rutland 1MK HotsU Mancmster. 
11 JO 

eoAflo ueEiwes- 
rwK 

Flaatfo Caaton a Wtmf 
Marfan*; 

Pa n iMial ar 
EMM Zlgoraate 

OtVOCND f INTEREST PAYMENT8- 
Brakn Bra*. i Jo 
Chaatarfleia Prep*. 830 
dotawoe 

GKN TUX.) St,% Ota DSD 3*spe 

Oa. 6>3% aa DM> 3*,PC 

Do. 7$% OM Dab Wipe 
Do at a Deb 3 ^ pc 

Do US oa Da D 4\pc 
Do toll* cm Deb S^pe 
Do 101*% OM Dab Stipe 
united Kingdom 3222 73 

FRIDAY DECEMBER SB 
COMPANY MEETINGS- 
Biemner. Central Hotel, Gordon Street. {Use- 
flow. 3.00 

Ptarmigan hOdga. Maynard Arras Hotel. Grin- 
tflq to ro. Sn eMNd. TOJO 
W entn ctooa. 74 Qroevetwr tttA W, KUA 
DMOENO & MEREST PAYMEMTB- 
Afrtcan OaeelosmeBt Bank. SWnm FTtB- RMS 
Nta. mswraae 
Aofpo A J W Hea n Coai ig fi a e 
Araooa <So 
Da 6% Cun Pit 2a7Sp 
Do *\ Deb EK So 
Avon Rubber Cura Pit ZABp 
BS a WL 07p 
Oera pto o HIM. 4<epC 
Do 8V% In Sts 4Jfpfi 
Benton (UMa 

Banatto EapktrMlan •MSeta 
Beolox QJp 
Bodycota tea 9p 
BtMdnorpa Htdga. STipe 

Rffc lBH 40C 

Do. 08b sat Slfpc 

Do. 6*i% La SB. SApc 

Do. 7% % La 6d> 3%pc 

Bnetot Watsnrerka sMq 

Bra a nr u c Assuoenee Shoe 

BrMah Empire See S General Trust (L48p 

Canadian & Foreign Saoattaa $1.71 

Chester Wataneodm SVpe 

Oo. 6% Red Dot S* 4pc 

Do. T1*t% Red Deb Btk &hpc . 

ChSttegtoa 
Coatee Brae. 2Jp 
Conoco Slipe 
Do 8% Old Lit Me 4pc 
ConttneotAi Bask ZSda 
Copeabagea MndoMMitk SMt FKg. Ran Mb. 
$487 JM 

Cralgtoa Combined Sees. 8%% 1st Mtg Deb 
StK4*pc 
erode bra. Z95p 
Do. 6.6% Cum PH Up 
DMde Heel OJSp 
BS2.7SP 

Estates A Agency Mdga. 1 76p 
Eeered l tt25p 

FolkaibMb A DlKrfCt Water 3bpc 
Do. «% Pmp Deb Gdi zao 
Oo 6% Farp Deb Stk $1 2 pe 
Oo. 11 4% Rad Deb SM SVpo 
Fortrum £ Mason 6o 
Fuknan hw. Trust &2Sp 
GRpbdga.) SJSp 
Gartmore Value kwM (Lap 
Geest 2-73p 
Grampian Mdge. al*pe 
HnMr SiddeJey Kip 
Higgs a HA2A9P 
Hunting 2.1p 

iBtL Inv. Trust Co. et J er s ey 6Jp 
Jeyee IAg 
Ladbrokes 4. Hp 
Lex Sendee ZZ7Ep 
Do »b% Ln SOt 4Vpe 
London 6 Edinburgh Tract 1-87SP 
London & Btr a ih ct yde Truel SJ6p 
Martin MarWta SS-TCcti 
Mflk MartMdng Beat* C1SG21 
Mowlam (Jotui) SJSp 
NaOonwMa Anglia BuBdtog Society tBLBS 
New London Prapa l%pe 
Oo 6A% Mtg Oeb Stfc Z%pa 
Northern Telecom 7cta 
OX Bazaars 33ctx 
Portals HkJgs. 3Jp 
Porter Cbadburn 4p 
Premier CkrpL Hktga ZScts 
Ptraac Sendee EMarpriea Grp. SBeta 
River A McTOSnHM Geared Cap A loo Trust 
IJp 

Ropner Sp 

Royal Bank Ol Canada Big. Rate Dab*. 2005 
SB8.47 

Royal Bank Ol Scotland fi h% Cun Pit lJ26p 

Do 11% Cian Prt 3JSSp 

Savoy Hotel 2pc 

Savoy Theatre ape 

Seandteavten Finance £37.71 

Scot U tti Eastern Inv. Truer ISTSp 

Snuirflt (Jatfaroon) Grp. 1.4Sto 

Do ikV Crr> Una Ln Me «Apc 

Oo. Una Ln Stk 6Ux 

South AMeen Or e w ertea 2Scta 

Sonleiga 0_7Sp . 

SuBtm Gtetrlet Water l%pe 
Do G% Deb Stk 2 >2 PC 
Oo 7b% Rod Dab Stt 3\pc 
Tate A Lyta iue% Nta. IflM 6po 

inexap 

Unflevar <S1p 

Value A Income That 3.I23P 
VMM 1.43p 

Wells Fargo A Co SBBT7 
Yeoman bw. Truel Bp 
Yorkshire IntL Finance tttt fl 

SATURDAY DECEMBER 00 
CO«»»ANY UEET1NGS- 
Balley (CX ). Alexandra Dock. Newport. 
Gwent. 11S0 

DIVtOEND A INTEREST PAVMBfTS- 
ArUngton SeavUlas 8 * 1 % Cun Red Prt 2000 
4-TSp 

O owyers (WUtsWre) *\pc 
Eaetboume Water 3\ pc 
Do. W>,% Rad Deb sat S’* pc 
Do it SO% Rad Dab Sflc SJpc 
Do. 12>>% Red Oeb SUt BVpc 
Edinb u rgh Inv. Trust SVpc 
OPO 2-lp 

Grampian Hidga 7% Cun Prt 2ASp 
Guardian A Msitebastar Evening News IXp 
London A Edinburgh Trust tM Ow Com 
Red Prt SeSo 

Do . 6% Cm, Cue Rad Prt $p 

Do. 0A% let Cura Rad Prt A437Sp 

Macallait-Glanlhrat 6<*% Cny Una Ln Stk 

3*i PC 

Tndfortf Park Estate* 3Hpc 
Oo. 8% 1M Mtg Dob Stk 41, pc 
Trane-Natal Coal &82&pe 
Oo. 1025% Una Debs AA23pc 
Unilever 3Ti% Una Ln Stk 2\pc 
Do. S^% Unsin SM 3 Ape 
Da 8% Uns Ut Stk 4pc 
Do- 0t«% Una Ln 81k 4t*pa 
Da 8*1% una Ln Stk *Apc 

SUNDAY OECEMBQt 31 
DIVIDEM> A INTEREST PAYMENTS- 
AtbrlflM A WUean Deb Stk 5%pc 
Do. B% Dab Stic 4oc 

Allied London Propemee 10li% is Mtg Deb 
StkSHpc 

AliteOLyone 114*96 Dab S at fi^pc 
Afinas London ProperSaa 7I}% let MQ Dob 

sot 3 Vpc 

Do. 10>,% IS Mtg Oeb SUt ST«po 
Angloveal Seat 

AMbecher (Henry) Hidga 4>,pc 
Antotegasta (CMU) A Brt Ran Co 2pe 

Appieyard S^pc 

Arndafe Property Trust **ipc 


Aseodeted Leteure Mdga 3T» pc 
AtUnOc SecvrtOes Trust 7p C 
Anthorlty Inva 4pe 
Avdei BVpc 
Ayle tb u r y Dr aw ar y 2pc 

bh 8 aa,po 

Da 6*2% Mtg Deb Stk 3j»pc 
Da 7\% Mtg DM Stk 3%pe 
BiCC 3% pc 
BOC lAp 

Do. ui Cum 2nd Prt I.TSp 
Da 435% Cum Prt EZ78p 
BAaiML3»2pc 
Da B6% nt Mtg Deb Stk 4J*pc 
Da t2*j% Uns Ln Stk 8>«pc 


Baring* 4p 
Da SV% Cum IS Prt asjp 
Da 71»% cum IS Prt 3J3&P 
Da 8% Cum IS Prt 4p _ 

Barrett DevSopmenta 8*2% Uns Ln Btk 
3 ’a pc 

nt ao fcuuon Hedge 


Da gt,% Cnv Uns Ln 8di 43ipo 
BrtBab Alcan AtumMuca Slap* 
BritMl FUttnOB 2.7SP 
BrtMon Estate oS79p 
Da 8% Is MM Dab Stk «hpc 
Da 05% IS Mtg Deb BS 4.75p 
Da ta?s % 1 S MTg Deb Btk Sl373p 
D a 11^(% is Mtg Deb Stk 6% pc 
Brown (John) 3%po 
Bnstner Inv. Trus 1.78P 
ftdltl Lip 
BurtorU 6A pc 

ButUns 7? IS Mtg Deb Stfc 3\pe 
Da 8% 2nd Mtg Deb 81k 4pc 
Cs keb ro e d . Robey A Co 4^pc 
Cambridge Water 2pd , 

Da T\% Red Deb S8c 3%pc 
Da fli«% Rad Deb Stk 4% pc 
Da w% Rad Den stfc 5« 

Da OK Red Deb SR 8>,po 


Ctpero In du atrtea 4375p 
Caradon Mka Tl»% Oao Stk 3% PC 
C asks B.129P 

Chitwood AUanea Mdga. 4Hpe 
Cbarena 3A6o 
CWUngton 4 tj pc 
Clly Site rmalWB 3^2PC 
CttySMen *Mo 
Comm Parana a^pe 
Da Uns Ln SOI 3*»po 

Da 7 >,% Uns Ul 8*»*po 
CMkaME4fip 
Curaodna EoSaa 1%po 
DRQ 74a % Una Ln Stk 3<fcpo 
DaJgety S*«pc 
Da s^t% fltd Oab 801 
Deaa saa Work* s% Dab Stk sins 
Oabeabama S^ypo 
Dencnra 3.126p 
Denmark UOnMera 04 85pe 
Derby Tivs ?TT% Dee 8s 3^pe 
Oaaoutter (Brea) Hidga 025% Com Prt 
E82SP 

Dtptema 10)2% uns Lit 8ft 9Spe 

EtS 1.765 

Ees LaocaeMre Paper S*pe 

Truer lueHcal meurance Onloa 3p 

Electrical A General Inv. OOSpo 

Cran a e 3t8p 
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EnSWi CMna Ctaya 13p 
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Evertrda Brew a r y iJ3p 
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Oa 9% Cum 2nd Pit Stfc ZBp 
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1.41SCM 

Fertnum A Mason 7% Cm Prt 68t Z4Sp 
Fester (John) A Son Lffip 
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Future Wdga Z4Sp 
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O s aka tl 1.7SP 

Qe n erS Acddant 7\% (jm La Btk 3%pe 

Oo 719% llna Ln 8tk SVpo 

General COM. lav. Trus Stepped PR TJfiPBp 

Gibbs A Dandy 7% Com Prtz48R 

Do. 8 >2% Deb Stk <<yp« 

Gtynwed tefl. 7fcpe Com Prt Z7T2SP 
Oraham Rlraout to*. Trus 45p 

— i nuaiig r~ 

Oreerwll Whktey 656% Cum Prt 2579p 
Greene King A Bona 8Tt% Deb Stk Mpo 
HaH A Kara River Deb SBt Oitpc 

Hall Engineering (HldgaJ &M Con Prt 
2.7765 

Hatatend (Jama*) s«2% Cum Prt 152S0 
Kampeon Inda 8% Una Ln Sfic 4pe 
Harris (L) (HareBa) 6% Rad Cum Pit I.TSp 
HarttopoSB Water 8% Rad Deb BOHpe 
Hawker s iddatoy 7l*% Dab Btk Uapc 
H Sa n e OOip 

Hawn (X) 10% Cum Prt Sp 
Hickson InO. 4>.pc 
HWMown Htdga I5p 
Hoectnt Finance 3% 

Imparts CCS ffrareg e A Brspty flJttt 
tegeraoiVRend 8% Uns LnSt4pe 
Jonas A fitUpman 0512 Sq 
K ayaer Bonder B% Rod Cum Prt Zip 
Klsltwort Overeeaa Inv. TruS 4% Gun Prt 
Stk 2p 

LacSrofca HqmM TO> 2% IS Mtg Dob Stk 
Sir pc 

Lalna Pmnertlea 8\% Gnv Una La 8M 4Hpc 

Laba B% UnoLoBMCpo 

Law Land B>«% is MS Dab 80c 3>*po 

0a 6*2% 1S Mtg Oeb Stk Stipe 

Da 7% tat Mtg Deb Btk 3>ipe 

London Park hotels 9\pc 

Lonrho 7t,% ut Mtg Deb SM Stipe 

MEPC sT»% ut ibg Deb stk 2^ pc 

MBS 0% Cnv Una Ln Stk See 

Manganeae Brom Hidga. zssTSp 

Martay 11%% Dob Stk 6 |]m 

MarehaMs 1h% Cura Rod M 3%pc 

Da 11%% Deb Stk &516cte 

Marensia UntvereS Utp 

Mecca Leteure 2p 

Mart vale Moore M«*% is Mtg Dab Btt 
6% pc 

Mlclteiln Tyre B%% Oeb 81k 3%pe 

Mid Kant Wats i.7ep 

Da Z5% Us* Ord 881 1 JSp 

Da 35% Cone Prt Stk l-7Sp 

Da 4% Pent Deb Stt 2pe 

Da 3% Rad Oab Stt 2%pc 

Da 7% Red Oeb Stk 3% pc 

Da 7b% Red Oeb Stt 35, pc 

Do. 8% Red Deb Stt 4pc 

Da 12% Rad Oeb Stt 8pc 

Middle Watenrand 0572881p 

UldJeod Bank 7b% Sab Una Ut Stt *bpc 

Mora O-ForrSI Sp 

MuckiowZ45p 

NSM 45Sp 

Nations WeabnbiWM Battt 8% Sub Una La 
Stt4bpc 

Nail (Jamas) Mdre. 5b Pc 
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Peareoe 3b% Cum Prt 1.78b 
Da Z529% Une Ln 8tt 4282Bpa 
Oa 83% uno Ln Me 466pa 
Da 13525% Una Ln 8tt 6Jt12apo 
Pergamon AG8 2-«b 

PtklTpo Finance 6V% Cew GM Ln Stt 2b pc 

Ptte by D ow ei 5b% Cnv Una Ut Stt 2bpO 

Petard Garnsr 4.73p 

PMaaay 3bpc 

FOiyqiarfc WL Sp 

Omno Group 437Sp 

Oueene Mas Houses 12% is Mlg Oeb Stt 
Spa 

Quick* Group 5p 
nerm a Hktga Sp 

Ragle Property HMge. 81,% OM Una LA Stt 

4b PO 

Halyon Group Sype 

Renateeance Htda*. M bb 

Hirer 8 Mercantile Trust l.73p 

Rtrer Plate A Gen. inv. TruSZp 

RoMneon Brea 630 

Boc k we re Group 22760 

Rackwood Hidga 42flp 

Botork 4.7Bp 

Royal S overei gn ZB2Sp 

RuberuJd 6bpc 

Rugby Group 3po 

EL Andrew Tnst IJITSp 

8L Catharine’e Col epa Cambridge 3b pc 

Bare A Proopor Z47J» 

Scbroadare 4b pc 
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Da 5% Perm Deb Stt 2 b pc 
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Da Z8% Prt 14p 
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Advertise your house 

in full colour in the 
Weekend FT. 

To find out more, call Carol 
Haney on 01-873 4657 


CONSTRUCTION CONTRACTS 

Docklands railway extension 


The contract for the major part 
of the extension erf the Dock- 
lands Light Railway, from Pop- 
lar to Beckion, has been 
awarded to MOWLEM-TAY- 
LOR WOODROW JOINT VEN- 
TURE. 

Worth £H6m, the contract la 
for the construction of eight 
kilome tres of doable-track rail- 
way, including u stations, pi hr 

storage sidings and workshops 
to be built on the site of the 
former Beckton gas wo rks. 

Construction will take 32 
months, and work starts next 
month. This will be followed 
by a four-month period of staff 


training ru6 trial runs, altow- 


senger service at the end of 
3992. 

The Beckton extension has a 
total project cost of £240m. 
with most of the funds being 
provided by the London Dock- 
lands Development Corpora- 
tion, and the balance from Lon- 
don Regional Transport. 

Contracts are in progress to 
extend the railway 1.5 km 
west, by tunnel to Bank Sta- 
tion, and to upgrade the exist- 
ing railway for the operation of 
double-length trains. 

There are three further con- 


tracts: construction of the rail- 
way betwen West India Dock 
Road and Prestons Road (Bal- 
four Beatty Construction); 44 
vehicles for the Bank and 
Beckton extensions are on 
order from BN Constructions 
Ferrovlaires et Metalliques SA 
of Belgium, with major sub- 
systems from Hawker-Slddeley 
Rail Projects, Chippenham 
(deliveries are planned for the 
end of next year); and con- 
struction and supply of auto- 
mated fare collection equip- 
ment by Westinghouse Cubic. 


Shand Construction Ltd. 

Shand House, Matlock. 

Deitsvstwe DE4 3AF. 

TeL (0629)734441 


Earth satellite switching centre 


MOSS SOUTHERN, a 
subsidiary of Beazer Regional 
Construction, has been 
awarded two contracts 
together worth nearly £l2m. 

The largest, at B6£m. is for a 
digital international switching 
centre at British Telecom’s 


earth satellite station in Here- 
ford. The project comprises a 

single-storey building with a 
floor area of 400 sq metres and 
an unusual domed roof, and 
requires the integration of 
complex services. Work has 
started, for completion, in late 


1990. 

The other contract, valued at 
£5 .3m, is a deslgn-and-build 
project for Smiths industries in 
Cheltenham. It comprises a 
manufacturing plant to house 
the engineering processes for 
mwMng aviation equipment. 


Tarmac builds high technology blocks 


Specially designed buildings 
for high technology work, cost- 
ing £6.6m, are to be built by 
TARMAC CONSTRUCTION at 
a business park in the West 
Midlands. 

The five two-storey buildings 
are the latest stage of a £17m 
development being constructed 
for the Birmingham Business 
Park Partnership at nofeshui, 

Opencast 

order 

Stated to be Britain’s biggest 
o pen ca s t mining contract, an 
order worth £I50m has been 
awarded by the British Open- 
cast Executive to CROUCH 
MINING, a wholly-owned sub- 
sidiary of Ryan International. 

The 15-year contract for 
Stobswoodjoear Morpeth, Nor- 
thumberland, is tO mine 12. 9m 
tonnes of coal, sending out 
20,000 tonnes weekly, mostly 
railborne, for the power sta- 
tion. industrial (particularly 
ICI Wilton), and export mar- 
kets. 

Five years’ restoration work 
will return the land to fanning 
and woodland. The site con- 
tains over 300,000 tonnes of 
recoverable fireclay. 


near Birmingham. 

Refurbishing and fitting out 
worth n.lm are being carried 
out at a district services centre 
for cheque processing, at Rom- 
ford, for teiiiaini Bank. 
Similar projects have been car- 
ried out for the bank at Hemel 
Hempstead Bristol. 

At Ruthin, Clwyd, the com- 
pany is to build a £1 ^ dry 


goods store for the Coopera- 
tive Wholesale Society; and 
will rehabilitate the rates hall 
and offices of Liverpool City 
Council for £450,000. 

Repairs and refurbishing 
maisonette and flat blocks for 
local authorities totals over 
C 4.j5m- Orders include work at 
Oldham. Leicester, Stockport, 
and Trafford. 


- .- o.yr ?' ' " ’?y 





These new offices at Clarendon Road, Watford, will provide 
90,000 sq ft accommodation for KFMG Peal Marwick Mclintock, 
the international a ccou n tancy firm. The block has been built by 
Lovell Construction, and is now being fitted out by a subsidiary, 
Walts: Lilly & Co. 


SHEPHERD DESIGN AND 
BUILD has won a contract 
worth over £32ra for Pier 4 at 
Gatwick Airport, involving 
provision of a 412 metres long 
pier which will provide passen- 
ger access to aircraft via six 
attached nodes. Transfer to the 
pier is over a 130 metres long 
bridge from the North Termi- 
nal. Completion Is planned fra: 
June 1991. 

★ * it 

JOHN LEUUOTT GROUP has 
two projects. One, at £1.7m, is 
a four-storey 2000 sq metre 
extension to the Town Hall and 
assembly rooms for Watford 
Borough Council. The other, at 
£1.53m. is for a four-storey 
office development at Rains- 
ford Road, Chelmsford, for 
Brookglade Properties. 

★ ★ * 

LAING CIVIL ENGINEERING 
has won a £i.8m contract for 
phase n of the Basildon sewage 
treatment works extension, 
due for completion by Decem- 
ber next year. 

* * * 

MIVAN, Crumlln, has been 
awarded a £6£m contract by 
Northern Ireland Airports to 
build a cargo terminal at Bel- 
fast The work will include a 
two-storey freight forwarders 
building, a freight yard, and a 
35,000 sq metre concrete apron. 
The contract, which will create 
130 construction Jobs, is expec- 
ted to last 48 weeks, and is in 
three phases. 

tt * * 

WALTER LILLY A CO, a Lev- 
el 1 Group company, has a 
£3-5m contract to fit out KPMG 
Peat Marwick McLintock’s new 
offices at Clarendon Road, Wat- 
ford. The 90,000 sq ft four-sto- 
rey development (pictured left) 
was let following its comple- 
tion in November by Lovell 
Construction which built the 
block under a £12Jkn contract 
for the Burton Property Trust 
Lilly is to fit out all but the 
ground floor. Work includes 
B uilding a main kitchen ami 
dining room for 400, a com- 
puter suite with raised floor- 
ing, plus pardoned and open 
plan offices on each floor. 


Managing Your Most Valuable Resource. 

Information. 


Quality of information is your 
competitive advantage. That's why 
over 12.000 organisations 
in over 60 countries rely on 
software products and services 
from Cognos. to manage their 
information resources. 


Cognos, a multi-national software 
firm headquartered in Canada, 
serves the needs of enterprises 
worldwide by helping them 
transform their corporate data into 
a competitive business advantage. 


Gain the advantage. Contact cur 
European head office: 

Director, European Marketing 
Cognos Limited, 

.Westerly Point, Market Street 
Bracknell, Berkshire RG12 fQB 
National: (0344) 436668 
International: (+44 344) 436668 
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MANAGEMENT 


SmithKIine Beecham 


Stretching the li mits to 
make a merger work 


Peter Marsh explains how a ‘round the clock’ effort has gone into drawing up 
a reorganisation plan for the pharmaceuticals and consumer products group 


Tapping hidden 
‘excellence’ 

David Goodhart on E. German potential 






K en Rennes has crossed the 
Atlantic 84 times over the 
past 16 months. Partly as a 
consequence, about 1,000 
managers at his company have not 
been getting much rest lately. 

Kermes is the corporate develop- 
ment director of SmithKIine Bee- 
chain, the pharmaceuticals and con- 
sumer products company formed in 
July after a merger between Smith- 
KIine Beckman of the US and 
Britain’s Beecham. 

The new company, with headquar- 
ters in London but with many of its 
most important functions based in the 
US, has genual sales running at about 
£4bn and is one of the world’s top 
three drugs groups, on the basis erf 
products sold both by prescription 
aprf through retail outlets. 

Kermes, formerly chief financial 

nffirw of S mithKIine BaAwim , has 

been involved in planning the merger 
since June 1988 when the two compa- 
nies first started talking. 

After the deal was consummated. 
Kermes assumed a key part in the 
process of putting together the two 
businesses. The goals have been ambi- 
tious. “We did not just want to inte- 
grate: we wanted to build a brand 
new company,” says Bob Bauman, 
chief executive of SB and the main 
driving force behind the merger. 

Bauman. 56, is the smiling and 
relaxed American who took over as 
r.tiairamw three years ago and who is 
responsible for day-to-day manage- 
ment of the new group. Henry Wendt, 
former SmithKIine chairman, is exec- 
utive chair man in the new structure 
and has largely an ambassadorial and 
co-ordinating role. 

What Bauman, who heads a six- 
man committee overseeing the reor- 
ganisation, decided to put into the 
operation stretched the limits both of 
management planning and of the 
physical and mental capabilities of 
the executives who work far him. 

He set up 250 work teams compris- 
ing 1,000 managers from both compa- 
nies. They have worked around the 
dock for periods of a few weeks to 
several months to examine in depth 
virtually every aspect of the new com- 
pany’s operations. These take in not 
just pharmaceuticals but animal- 
beafth products, a range of consumer 
goods from Lucozade to toiletries and 
a nhnirfli laboratory service which is 
almost entirely US-based. 

Hie teams have looked at all the 
business areas in both geographical 




and product terms, and at specific 
areas such as research and develop- 
ment, production and administration. 

The complexity of the task is under- 
lined by the numbers of people 
involved. The full SB empire (not 
in clu din g a cosmetics division which 
the company plans to sell) employs 
about 55,000 staff around the world 
who work in over 100 sites. 

Some of these teams have already 
reported and the rest will do so within 
the next fortnight, by which time the 
documentation from Che studies will 
have formed a pile of paper probably 
over 10 feet high- 

Planning has proceeded according 
to a methodology established jointly 
by a team of SB managers led by 
kermes called the Merger Integration 
Committee or MZT which was aided 
by McKinsey, the consultants. 

Kermes, a burly 54-year-old who has 
known Bauman for 25 years since 
they both worked together at General 
Foods, the US food company, has been 
in constant touch with the exmdse 
via the MIT unit, which has 
attempted during the process to steer 
the individual teams and keep them 
in touch with each other. 

Kermes stresses that SB wanted to 
break new ground in putting together 
companies after a merger. “We have 
really looked closely at what was best 
for the organisation. The last thing 
we wanted to do was simply to take 
an organigram of existing jobs and 
start to fill in boxes on a chart.” 

The planning, says Bauman, is 
designed to give him and the other 
top executives a base from which to 
start designing the shape of the new 
group so that it fits In with what he 
considers the priorities for the future. 
For mtampia, he wants to build into 
SB’s structure as far as be can such 
thing s as a good responsiveness to 
customer’s needs, minimum bureau- 
cracy and a high degree of innovation 
in product development 

Just as important, says Bauman, 
was the idea of involving the 1,000 top 


managers in the company in helping 
to work on the way the company was 
going to evolve. Bauman does not 
evade the issues here. He admits that 
many of the managers in the exercise 
will not have the same jobs - if a job 
at all - after the process is imple- 
mented. 

Because of the overlap between the 
different parts of SB. some jobs will 
be phased out and others will be 
downgraded. Some of the managers 
will find they are designing away 
their own responsibilities. 

“Hie whole process was about dis- 
turbing people and a lot of people 
don’t like to be disturbed.” says Bau- 
man. “But we said to them either join 
the teams or don’t. At least this way 
we gave them a chance to participate. 
We gave them an opportunity to have 
some ownership over what the future 
would hold. 1 have to say the process 
has worked and most of the people 
have responded very well" 

The level of commitment has been 
so great that many of the 1,000 men 
and women involved have worked 
evenings ?mri weekends and put in 
80-hour weeks as they have jetted 
round the world to take part in the 
planning meetings. Despite his easy- 
going appearance. Bauman sets tough 
standards for fads workforce; he points 
out that the business baa had to keep 
going while the planning was taking 
jdace. “We have asked a lot of our 
managers” he says. 

Some key decisions have already 

hppn to Iron For instance, TTaimifm has 

shaken up the two former SmithKIine 
and Btw-hgm pharmaceuticals sales- 
fbrees in the US, keeping the numbers 
erf people the same at L900 but reor- 
ganising them into four groups 
related to different product and mar- 
keting strategies. Something similar 
is happening with the drugs sales 

Iwimc jjj the UK and ratmdfl and with 

the worldwide consumer products and 
animat health businesses. 

The company took action just 
before Christmas to cut out overlap- 


mmm 


vast; * ? j 

vSfl -^rs-V 




m-- - < 


g/ ‘ 


wm 


■ 'W— rr:_V < •: ■** ■ 

tZ ^ :>v - •/. 

^./.v . .-.HMvvv ", 

. Vi.’ Ziic 1.7. £ ’wV: 


Bob Bauman: “We did not }ust want to I nt egr a te — wo wanted to build 
a brand new company 


ping activities in its UK pharmaceuti- 
cals operations. It Is to reduce its total 
workforce in this area by 344 jobs 
over the next two years, a cut of 12 
per cent It has also just sold its 
worldwide adhesives operations and 
its North American household prod- 
ucts business. 

Bauman does not pretend that all 
the recommendations will be easy to 
put into effect and he says that some 
will take time. As an example, some 
of the 100 or so plants which SB cur- 
rently operates are likely to dose as a 
result of the reorganisation. It will 
take time to sort out the shutdowns 
and to deal with the question of 


T pdimdawfipg a certain proportion of 
the workforce are likely to lose their 
jobs. 

He is committed to keeping the 
company’s 5,000 pharmaceuticals R&D 
workers and the 6,000 drugs sales- 
people but he says some loss of jobs is 
inevitable in areas Him administration 
and production. 

For Kermes, the exercise is a 
chance for former SmithKIine people 
in the organisation to look back and 
try to learn from their mistakes. The 
management of SmithKIine ha* been 
widely criticised in the past five years 
- mainly for its lack of supervision of 
R&D in medicines and for the way it 
let dip the lead it had in anti-ulcer 
products with its one-time superdrug 
Tagamet. The merger as a whole has 
been viewed In some quarters as a 
way of rescuing SmithKIine from the 


SmKtiKRne Beecham divisions 



£bn' 

Employees 

Prescription drugs 

2.12 

27.000 

Consumer brands** 

1^0 

14.000 

Animal health 

0J30 

3,000 

Animal lab. services 

(MS 

11.000 

TOTAL 

4.07 

55.000 


-Estimates tar 19K ** bretodtog oror tire u aan ar nre dWnns 


dutches of a predator such as a Japa- 
nese or Swiss drugs group. 

Not surprisingly. Kernes does, not 
see thing s exactly this way, but he 
admits: “There are some things we at 
SmithKIine didn’t do particularly 
wefi. And Beecham undoubtedly 
made errors too. An exercise like this 
lets us look back and redefine what 
we want to be.” 

A telling aspect of the complete 
reorganisation is that the key manag- 
ers involved are American. It is diffi- 
cult to think of many companies run 
solely by UK managers that would 
put into train anything so complex 
aw I amhirimia as the SB operation. 
Generally speaking British managers 
have the reputation of taking a more 
laisser faire, less systems-oriented 
approach to planning and organisa- 
tion; indeed, the whole exercise 
smacks of the complicated systems 
planning which is a feature (rf the US 
aerospace industry, and for which 
Bauman once worked for six years at 
two US aerospace manufacturers, Tex- 
tron and Avco. 

Ranman amiTas when this is men- 
tioned and says he had not thought of 
the analogy. Kermes, however, says 
the comparison can only be carried so 
far. “We are demonstrating a similar 
systems approach. But we are talking 
about soft issues as opposed to air- 
craft components. We are managing 
people rather than technology and. 
that’s something we have had to 
remember all the time.” 


T homas Kaever, a 39 
year-old West Berlin- 
based business consul- 
tant and trader, has a message 
of qualified optimism for those 
trying to breathe new life into 
the East German economy. 
The message is that the econ- 
omy has some surprising 
strengths*; the qualification Is 
that they are mainly hidden. 

It is not simply that the lack 
of a proper pricing system 
ffwin»i the central plann ers do 
not know which their most 
efficient companies are; 
eqnally significant, for 
Kaever, are the under-ex- 
ploited “centres of ex ce ll en ce” 
hidden away inside the giant 
Komblnate Industrial groups, 
above all In software. 

Most of Kaever’s business 
with East Germany has been 
in c o mputers and electronics. 
Three years ago when he 
started doing business across 
the Berlin Wall it was still an 
agonisingly slow and conspira- 
torial process. 

Because the company he was 
doing business with had insuf- 
ficient hard currency he began 
bartering - exchanging com- 
puters far software. There was 
an initial “Catch 22” for 
Kaever because without his 
computers, the East German 
company could not make the 
software he wanted. He took 
an investment risk and made a 
present of the first batch of 
computers. It never became a 
very profitable business bat. 
the rl£k proved worthwhile. 

In Kaever’s view East Ger- 
man software is both good and 
remarkably cheap - perhaps 
one-quarter the cost of equiva- 
lent wes ter n software. He says 
most of it is less “user- 
friendly" than western soft- 
ware but in some fields of 
industrial software the East 
Germans are “excellent". 

Yet according to some west- 
ern estimates the East Ger- 
mans currently earn only a 
few million D-marks a year 
from software e xport s . Most of 
the official software industry 
is centred on Robotron, the 
East German equivalent of Sie- 
mens. which Is responsible for 
about half of all exports. 

“If the best specialists from 
the software departments 
inside the Komblnate could be 
mobilised It would give an 
enormous boost to the indus- 
try,” says Kaever. He is pro- 
posing to help that mobillsa- 
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I At Saudia we are not content merely to offer you a delicious variety of 
cuisine. We take pride in thecare and hospitality of our cabin crew. 

Fly Saudia and you’ll experience our five-star service. 
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Project of the Food Bridge error the Gusdrena River re Badejez. 
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Comma or a photocopy reamped by the Bank, of tha doe— i of bank tremfta node to ncconnt nuathar A31S-I, Banco tfomaao Americano. 
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SECOND PREMIUM: LOOOflOO peseus. 

TURD PREMIUM: l ,0004300 peseta. 
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With adteas for tha p tn pna u of dm Tender at Street wnasbre province 
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Tenderer's stamp and fansn. 

THE MAYOR 
fSlGNATUREJ 

{RUBBER STAMP IMPRESSION READING:] MAYOR'S OFFICE. BADAJOZ CITY COUNCIL 


tion by organising a ^confer- 
ence next February In East 
Germany to bring together 
western firms interested In 
baying software and ■ ™ 
little-known East German 
industrial software specialists. 

Kaever says the advantages 
far both sides could be enor- 
mous. With costs less man 
half those in the west, Bast 
Germany could be an ideal 
place to cut back on the risk 
involved in brand new soft- 
ware projects. He says various 
profit-sharing deals coo W.be 
worked out which would onus 
both hairt cash and know-how 
to the East German electronics 
industry. 

parts of that industry are 
already relatively sophisti- 
cated and earlier this year the 
establish- 
ment celebrated the produc- 
tion of its first 32-byte micro- 
chip. However, the cost -of 
developing that Eas t Ge r man 
micro-processor industry, con- 
sidered a military-strategic 
necessity for the whole Bast 
Bloc in the light of western 
Cocom-list restrictions, has 
been enormous. 

It has not only cost 14bu 
marks over ■ the past decade 
bat has left an electronics 
industry with very uneven lev- 
els of development. Also, as 
(me West German analyst has 
pat it “The East Germans bet- 
ter pray that the wesHloes not 
Immediately abandon, the 
Cocom restrictions - other- 
wise it will never be able to 
recoup its investment* 

Kaever sees hidden 
resources not only in the soft- 
ware-electronics field but also, 
for example, in deafen. He says 
that the Banhaos design tradi- 
tion has lived on to East Ger- 
many that East Berlin has 
some excellent designers 
whose talents are generally 
wasted on mass-production 
goods. “The East Germans 
must leant to use valuable 
trade-marks like Bauhans 
which still have positive asso- 
ciations to the west,” he says. 

And what interest does 
Kaever have to pursuing busi- 
ness with what remains an 
enormously complex and try- 
ing trading partner? Financial 
opportunity is only part of the 
answer. “I do It because Tm 
German.” he says. 

*See this page December 21. 

Thomas Kaaer, AMS, Meine- 
kestrasse 7, WestBerGn. 
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ARTS 


Our theatre and actors remain the envy of the world 

During 1989 the theatre drew inspiration from Madam Butterfly and Cardboard City, death camps and drink. Michael Coveney reports 

r n the year that Laurence already given a wonderful w l iu o Linda Kbit as the nair a- was a igmffln, imo- which wtmOi» a teec tefl in the artistic as it celebrates dtehrow <*!»«!«* evenings with one of the many p e s ti l ent < 

Olivier riled, nms hnrleri dniiv fn uvM.n» tor's riimi mv e « t * » « ii l.. * u. d.^ ..j man tainted hnt immwpri 


/ n the year Laurence 

Olivier died, was buried 
In a Sussex field and 
c o mmemo r ate d in West- 
minster Abbey on the anniver- 
sary of Irving's burial in Poets’ 
Corner; excavations on the 
very doorstep of the Financial 
Times uncovered the old Globe 
and Rose theatres. 

The end of an era is always a 
sore sign of continuity in the 
theatre, bat It was only the agi- 
tation of f fof* acting ft pfcipin 1 ! 
tha» ensured that the discov- 
eries of the Rose, the most 
important in Shakespearian 
scholarship since the chance 
finding of Johannes de Witt’s 
drawing of the Swan 100 years 
ago, wears fUHy recognised. In 
any other European country 
but ours, the news would have 
been met wi& public and polit- 
ical rejoi cing and i nstant Gov- 
ernment intervention. 

And Olivier was only 
granted the Abbey honour 
with, it seemed, grudging 
reluctance and after a testy let- 
ter to The Times from John 
Osborne. Our theatre and our 
actors in particular remain, the 
envy of the world, but yon 
would xever know it from the 
way they are treated at home. 
The Royal Court, which is the 
only theatre in Britain com- 
nrited to the new writing policy 
that has revolutionised the 
British fflt wtafanMwt indus- 
try, and a stage where Olivier 
transformed h i q own earner as 
Archie Rice in Osborne's The 
Entertainer, was this year com- 
pelled to close its Theatre 
Upstairs, where the newest 
writers are presented. 

It is indicative of the Arts 
Council's priorities that the 
Coart has slipped from faring 
the third best fended theatre in 
Hri fa rt n to being, the ghrfawntft- 
Instead, we fund new touring 
companies with an idea about 

rirtmy f fnrh*th In pwtift RaH- 

nese style while chopping Foco 
Novo, for instance, the first 
company in Britain to operate 
a multiracial now writing and 
touring policy. The Court has 
now been disastrously 
enmeshed in private sponsor- 
ship; the. work it should be 
doing is not the sort of thing 
sponsors want to hear. Its Ian 
Dury musical. Apples, first 
fruit of a raimneynfal 
gave critics the pip and emp- 
tied the theatre. 

Sponsors want Hamlet at the 
National Theatre, and there 
was no more depressing sight 
all year than a crowd of pm 
gain-suited -champagne swill- 
era from Ladbroke barging late 
and noisily Into the first night 
of Richard Eyre's revival in the 
Olivier. Daplel Day-Lewis 
never caught fire as the moody 
Dane, and the production was 
pictorially elegant but spiritu- 
ally dead. Reports fetar in the 
year suggested an improve- 
ment when Ian Chariesom took 
over. 

But the National, overall, 
had a good year, even if there 
are no signs of anything Hks a 
permanent ensemble within, 
the bleak fortress. Denys Las- 
dun’s stained concrete mon- 
strosity - - ludicrously 
defended by the P resident of 
RIBA in the great architecture 
debate - received its come- 
uppance In the triumphant 
Deborah. Warner version of 
Brecht’s Good Person of 
Sichuan. Sue Blane designed 
the interior concrete onto the. 
stage and Brecht’s homeless 
vagabonds became the inhabit- 
ants. of Watadbo’s Cardboard 
City, the all too visible under- 
class in Thatcher’s Britain. 
This released aD the odd ironic 
potency, of a play about pov- 
erty served before a well-fed 
audience in warm surround- 
ings. Nat since Peter Brook’s 
Les Iks has there been such a 
proposition on the London 
stage. Fiona Shaw, who had 


already given a wonderftd 
study fa sexually explorative 
schizophrenia as Rosalind in 
Tim Albexy’s As You Like It at 
the Old Vic, struck at the heart 

of Shen Tb’s amhig nfty 

by playing her passion and ha 
anger, mrar inyn ikiT pa g wi aspects 
of the character's personality, 
through half 

mask of her wicked cousin 
Shut Ta. Warner went back to 
Brecht's own American re- 
write that incorporated an 
opium racket into the tobacco 
Shop's fteaHng ^ th # play was 

enhanced and pyirirfoed beyond 
measure. This superlative 
evening belonged also to Pete 
Postlethwaite’s suicidal pilot 
and Bill Paterson's philosophi- 
cal water-seller: The play was 
restored for the 1990s. 

- The NT year had begun weS 
with Declan Donne Llan’s 
Puente O vejun a, which also 
sprang to contemporary life as 
a dramatic and a 

political metaphor, of rape. The 
Cottesloe was unforgettably 
transformed into the sem- 
blance of a Spanish corral in 
Golden A®, awi tSp nwir 
By Jowl method of DoaneHan 
(and his designer Nick 
Ormerod) was intensified no 
end, as no doubt was Warner’s, 


Tntmfl i.mda Kptt as the narra- 
tor’s dummy. 

Hytner also directed the 
year’s best musical. Miss 
Saigon, at Drury lane, a belt- 
ing re-write of Madam Batter - 
Jig set in the last days of the 
American occupation, com- 
posed by the Les Mis&ables 
pair, Schfinberg 

and Alain BoubliL Jonathan 
Pryce was sensational as a 

Sirignn pfrmp whose A feterican 

dream of the dollar democracy 
Toeptes the future in musicals, 

anrf Jpe\ SaTnng a as the chfld- 

like gaisha projected charm 
and innocence through a God- 
given voice. There was an 
awful lot of serious ringing in 
Saigon, as indeed there was in 
Andrew Lloyd Webber’s 
Aspects of Loot which was 
handicapped by the awfulness 
and size of the Prince of Wales 
Theatre. David Garnett’s 
novella was cunningly 
adapted, an d the score was 
freshly inventive and touch- 
ingly experimental. Roger 
Moore dropped oat, but Kevin 
Colson was a more than ade- 
quate substitute and Michael 
Ran survived a heavy schedule 
of p ublicity to deliver a fine 
performance. Director Trevor 
Nunn redoubled his pleasure 


was a Hpfmrt h re Tgwiffln, Imo- 
gen Stubbs a heart-breaking 
Desdemona. a sexual cherub 

with Raptmzel hair. 

r he Royal Shake- 
speare Company was 
otherwise thrown 
j ntn c on fu si on by ths 
sudden announcement that 
Terry Hands would leave in 
1991, aged 50. The succession 
has not been arranged, applica- 
tions dosed on September 28 
and the new artistic director, 
or pair of them, should be 
known early in the New Year. 
Hytner has withdrawn from 
the fray, but Adrian Noble 
threw bis hat decisively in the 
ring wiib a blistering revival at 
the Barbican (from which he 
>wm to withdraw the 

company if put in charge) of 
The Master Builder. John 
Wood playing Solness as of 
right, Joanne Pearce a wonder- 
fully seductive and sinister 
troll awakening^ the sexually 
c reat iv e spirit . Tbs ubiquitous 
Richard Hudson designed a 
brilliant set, part attic, part 
n ynmilwim, tK»t aspired with 
Solness to the peaks before 
crashing to earth and revealing 
the fruits of his labours: a 
dreadful pygmy, neo-classical 


which Wand* a h eart ed in 
Swan. Although I questioned 
the tendentious analogy of 
Cardboard City (making a pre- 
Good Person 1989 debut) with 
the Nazi death camps, this was 
undoubtedly the strongest new 
play of the year, and Sheris 
fantas tic performance as the 
displaced Polish Jew Peter 
Singer, a survivor from Ausch- 
witz, was aTm tfagr in his stu- 
pendous series of protean alien 
revenge figures. 

The Swan also gave us prob- 
ably Ben Jonson’s best play, 
the long overdue Epfroari^ but 
it did not receive a production 
on a par with other BSC Jan- 
sen of late. Also in the main 
house. All’s Well was all bad, 
Coriokmus decent but dull, and 
other messy Swan productions 
of Pericles, Dr Faustus and 
Romeo and Juliet (by Harris) 
revealed signs of debilitating 
ordinariness in the company at 
large. Bm Alexander nipped in 
at the minute to serve up a 
tremendous Duchess of Sfalft in 
the Swan, Harriet Walter flat- 
tering bravely at the hands of 
two nasty brothers nastily 
played by Bruce Alexander and 
Russell Dixon. But, overall, the 
ESC has to re-think its 1980s 
expansiveness; they are simply 


artistic decline as it celebrates 
30 years in business, while the 
Bush is at least doing second 
plays (by Catherine Hayes and 
Billy Roche) that hold premise 
of feeding an industry without 
transforming ft. Shared Experi- 
ence's acclaimed Heartbreak 
Basse I found self-consciously 
brittle; on the other hand, 
Thdd tre de Complicity 
delighted with an office fan- 
tasy, Anything for a Quiet Life, 
in their Almeida retrospective, 
and Sian Thwnas and Rosalind 
Knight were among the gifted 
classical performers throwing 
in their lot with Julia Bardsley 
and Phelim McDermott in a 
memorable, visionary appropri- 
ation of Edward Gorey In The 
Vinegar Works, also at the 
Almeida, rials latter venue is 
set for more great things in the 

New Year under Ian McDiar- 
miri and Jonathan Kent, 
among thwm Glenda Jackson 
in vintage Howard Barker, 
Claire Bloom in late Ibsen, and 
McDiarmid as Vofpose, 

Hytner directing: 

Ian McDiarmid gave the per- 
formance of a lifetime in Iris 
Murdoch’s The Black Pr in c e , 
an evening of brutal comedy 
ynd savage «b»Hg bt. Nastiness 
was all the rage, as Peter 


dle-brow classic evenings with 
the ad hoc Alan Bates and 
Felicity Kendal company at the 
Strand; I reckon both Ivanov, 
Bates relating the Chekhov 
groueber to his Simon Gray 

days, and Much Ado, delight- 
fully designed by Mark Thomp- 
son, were underrated. Elijah 
MosMasky directed them, and 
went on to do Ronald Har- 
wood's autobiographical play 
of political and domestic 
escape through art. Another 
Time, in which Albert Finney 
thundered effectively across 
two generations and Janet Suz- 
man and Sara Kestelman were 
brilliant in support. 

Dustin Hoffman was a spit- 
ting, almost comically Hassidlc 
Shy lock in Peter Hall’s clear 
and gripping Merchant of 
Venice; not a great evening, but 
Joan Collins looked a treat in 
the stalls, and Geraldine James 
irradiated a complementary 
toner beauty on stage as Por- 
tia. My favourite visitor, 
though, was Jackie Mason, 
who hit London Just at the 
eggs and salmonella scare time 
and re-wrote his incomparably 
sizzling script accordingly. He 
said England was the only 
country in the world where 
food was more dangerous than 
sr 
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Great performances: Maria Aitkem in “The Vortex? Fiona Shaw m The Good Person of Sichuan;* and John Wood with Joanne Pearce in The Master Builder* 


by the confidence of being 
newly installed as an NT asso- 
ciate. Jufiet Stevenson was a 
hard-hearted Bedda in the Oli- 
vier, Howard Davies’s produc- 
tion notably designed by Bob 
Crowley around a large 
wrought iron stairway. The 
current shift away from natu- 
ralism, even to. Ibsen, was indi- 
cated by the .attention lavished 
cm the evanescent in the play. 
Its sub-text of child murder 
and courageous suicide. These 
ripples spread rapidly across 
the play’s linguistic surface. 

Even more memorable use of 
the Olivier was made by Craw- 
ley, this time with director 
Nicholas Hytner, in Joshua 
Sobol’s Ghetto, a grim but 
inspirational account of the 
last days in the Vxtoa ghetto, 
where HMWO lives are saved by 
sacrificing 1,000. Maria Fried- 
man yearningly sang the 
ghetto songs and Alex Jen- 
nings was a sardonically aloof 
SS officer for whom culture 
was something to HQ up the 
spare time. Contact was made 
with the rich seam of physical 
theatre on the fringe by casti 
tog the astonishing acrobatic 


in France (he owns a house 
there) in The Bakers Wife, a 
tinny Provencal musical which 
proved that half a loaf is some- 
times not better than none, 
though Alan Armstrong was 
ingratiatingly entertaining in 
the toari- 

Nunn returned to old haunts 
in Stratford-upon-Avon, where 
he directed ms Glyndeboume 
Forgy, Willard White, and Ian 
MrKi»nen in Othello as the last 
production in The Other Place. 
This great production set about 
tiie most domestic of tragedies 
with a fine tooth comb and 
called upon the A m e ric a n Civil 
War as a visual way of defining 
the hierarchical structure. 
McKellen's dangerously 
imploded Iago, with a thick 
Bolton accent and Hitler mous- 
tache, was out of control and 
off the leash in the “Deep 
South” of Cyprus, where the 
barrack room scene leading to 
the downfall of Cassio (Sean 
Baker) was the most brilliantly 
directed episode of the year. 
White was a big booby, deeply 
sympathetic and genuinely 
amazed that people could 
behave badly. 25o§ Wanamaksr 


model village. The architect as 
artist and destroyer is a 
renewed figure of the age. 
More than one commentator 
rightly excoriated the RSC far 
had planning; the production 
was allocated barely three 
dozen perfo rm a nces . 

The reason for this is that 
the RSC does not seem to know 
where its best work is going to 
happen. Nothing is settled or 
predictable. Maybe this is a 
good thing. John Calrd, for 
Distance, responded Instantly 
to the goodbye Hands wave by 
setting the Stratford main 
stage alight not once, but 
twice, in the season. His reviv- 
als of A Midsummer Night’s 
Dream and As You Like It were 
shee r pleasure-spre ading 

pom nruto niiiv 

ned with bIki ii views on fan- 
tasy and escape. David Trough- 
ton’s Bottom was beyond 
recent compare, while Sophie 
Thompson's Rosalind was the 
most spectacularly brave and 
ebullient lead per fo rmance on 
this stage since Antony Sher’s 
Richard HL Sher himself re- 
joined the RSC to play the lead 
in Peter Flannery’s Singer, 


doing too much, and the thr y» 
has surely come to strip down 
the entire operation and start 
all over again. Alas, I fear the 
RSC governors will have nei- 
ther the courage nor the will to 
insist upon this. 

There is a dearth of new 
plays which worries some crit- 
ics more than it worries me. It 
is not just a question of eco- 
nomics and troubles at the 
Court. The action has simply 
gone elsewhere, and for this 
reason I value my visit this 
year to the National Review of 
Live Art in Glasgow, where the 
latest in student projects was 
on view. A new team called tile 
Damned Lovely are worth 
watching out for. On the 
fringe, the most interesting 
work is not at the Bush or the 
Hampstead Theatre any more, 
but on the art house circuit 
with imaginative auteurs like 
Gary Stevens and Steve Ship. 
The former's Animal and the 
latte’s Ode to St Cecilia (with 
students from the Leicester 
Polytechnic) were two of the 
most imaginative, haunting 
shows of the year. 

Hampstead is in serious 


O’Toole topped even that by 
giving bis performance of a 
lifetime as the objectionable 
drunkard and Spectator colum- 
nist Jeffrey Bernard. Jeffrey 
Bernard Is Unwell was bril- 
liantly stitched together by 
Keith Waterhouse from Ber- 
nard’s own writing, and John 
Gunter’s woozQy tarin g Soho 
pub in teri or was a wittily justi- 
fied variation on the rather 
mannered architectural school 
of neo-Expresstonistic design 
that everyone is now digging. 
Both McDiarmid and O’Toole 
blasted Anthony Hopk ins to 
oblivion, rather disappointing 
and un-demonic. I thoug ht, in 
that overrated piece of sub- 
Shaffer kitsch. M Butterfly. 

Overall, though, complaints 
that the West End was arid 
were uzyustified. 1 counted it 
one of the best years in recent 
memory. Philip Prowse’s pro- 
duction of The Vortex, a bril- 
liant reclamation of Coward's 
early sex, drugs and incest 
shocker, starring Maria Aiiken 
and Rupert Everett in top 
form, was a remarkable import 
from the Glasgow Citizens. 
TTien there were decent mid- 


sex; he had lost U2 pounds in 
six days. 

I visited Prague in March 
and can hardly dare to hope 
that the suppressed theatre of 
the past 20 years might now be 
released in a great creative 
flood. Has there ever been such 
a political upheaval led from 
the heart of a nation’s theatre? 
The new Civic Forum opposi- 
tion party has its headquarters 
In the Magic Lantern Theatre, 
where the Czech avant garde 
theatre was bom in the 1350s. 
Vdclav Havel has not had a 
play of las performed In Pra- 
gue for 20 years and has spent 
nearly seven of the last 12 
years in prison. In March, feel- 
ings ran high bat were not 
fuelled by much optimism. 
Suddenly everything seems 
possible. Havel might even 
become the nation's President 
Sharing a platform with him at 
one meeting reported on the 
news was the dramatnrg of the 
Theatre on a String in Brno, 
who whispered a translation in 
my ear of one of my year's 
highlights, a staging of Bohu- 
mil Hrabal’s I Served the 
English King, a great novel by 


one of the many resilient old 
men baffled but uncowed by 
state censorship over the past 
two decades. 

Meanwhile, our international 
horizons were once again 
expanded thanks to the indis- 
pensable London International 
Festival of Theatre, LIFT. Ana- 
toli Vasiliev’s Six Characters of 
Pirandello was one of the 
greatest productions 1 have 
ever seen, and the Katona 
Josef of Budapest, probably the 
hottest troupe in Europe right 
now, and the Geneva Miss 
Julie directed by Matthias 
Laugh off, wen? welcome and 
necessary visitors. 

■» Toothing is more 

f\ / deadly at the 

/ \f moment than tho 
JL T critical backlash 
against directors' theatre. 
Plays are written lo be per- 
formed in a theatre, and that 
entails a creative process of 
analysis and anatomical 
research that can, and often 
should, run counter to mere lit- 
erary expectation. There is no 
one view of a play, any more 
than there is one way of doing 
it. Vasiliev’s Pirandello, for 
instance, was a creative decon- 
struction of the sort demanded 
by such a playwright; to do the 
play merely as written, as 
indeed the National did a few 
years ago, is to duck the inter- 
pretative responsibility of the- 
atrical intervention. 

Talking of which, the high- 
light of the Edinburgh Festival 
was Yuri Lyubimov's remark- 
able Haris Godunov; the down- 
side of Lyubimov was seen at 
the T^igwitnr Haymarket where 
his unforgettable Taganka 
Hamlet of the early 1970s was 
lamely re-cast with ironic 
English actors. The sweeping 
curtain had lost its political 
significance. Elsewhere in the 
regions, I sense that the Arts 
Council support of non-expert- 
nwitel work is taking its toll 
on the programming. The year 
was dull, with only fitful signs 
of life at Manchester and Shef- 
field and Bristol. Alan Ayck- 
bourn delivered a splendid 
tirade at the Evening Standard 
Awards’ lunch about the need 
for subsidy; his entire commer- 
cial career is based on the 
security and conditions of his 
Scarborough bolt-hole, where 
he unravelled one of the great 
lost plays of the European rep- 
ertoire, Henry Becque's Wolf at 
the Door. It was uke Votpone 
meets Three Sisters in The Voy~ 
sey Inheritance. The Citizens in 
Glasgow remained interesting; 
highlights were Philip 
Prowse’s bicentennial Tale of 
Two Cities, done with the mag- 
isterial style and simplicity of 
a Giorgio Strehler Goldoni pro- 
duction, and Giles Havergal's 
wittily austere adaptation for 
four actors of Graham Greene’s 
Travels With My Aunt 
' The ever-extraordinary 
Helen Mirren and reliably solid 
Bob Peck teamed beautifully in 
an Arthur Miller double-bill, 
Two-Way Mirror, at the Young 
Vic, Eric Porter was a titanic 
and lyrical Lear in Jonathan 
Miller's flarmng old Vic pro- 
duction, Thelma Holt’s Interna- 
tional season at the National 
brought us Ninagawa once 
more and the sensuous Tango 
Argentina. Harwant Bains was 
a promising writer on the epic 
scale in Blood, Paul Bhatta- 
charjee outstanding in the 
lead, at the Theatre Upstairs. 

Which is where we came in. 
And where I take my leave of 
the FT arts page for a weekly 
billet on The Observer. I shall 
miss the page, my colleagues 
and our readers more than I 
can say but depart safe in the 
knowledge that this great 
newspaper will sustain here its 
honourable tradition of 
answering to God while keep- 
ing Mammon happy elsewhere. 
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London 

Anytittav-Goes (Prince Edward). 
Cole Porter’s silly ocean-going 
1930s musical ^ four or five 
marvellous songs and Bkriae 
Paige Ming to emulate Ethel 
Roman. Jerry Zak*s desperately 
bright production comes from 
the T.frx-oln Center In New York 
and ic u ndeman ding fare (784 
8951.CC 836 2428). 

Jeffrey Bernard Is Unwall 
(Apollo). Brilliant performance 
by Peter O’Toole as an a lcoh ol ic 
journalist who embodies a Fal- 
■tafHan, naysay ing ttfe force 
while committing public suicide 
by vodka. Keith Waterhouse has 
stitched a fine play, the season’s 

Z. ftom Bernard’s own 

Ned Sherrill directs (437 


The Good Person of Std m an 
(fWvfar) Magnificent Nattonal- 
Tbeatre revival by wunderirind 
Deborah Warner of Brecht's 
great pnwWg of moral ambiguity 
about a prostitute who 

can only do good by ad opting 

a vicious disguise. 2f poverty 
is not combated by poHtfoal 
systems, what can an individu- 
als winipny|rinn do? Witty new 
translation by Wchflri Hoftnaim. 

Fiona Shaw leads a fine cast in 
a play new-minted far the 1990s. 
Dec 2&Jan8, Jan 11-18. Jan 29- 
Feb 3 (928 2252). _ _ 

Another Time (Wyndbam s). 

New Ranald Harwood play, 
(Erected by Elijah Moshinaky, 
about a whiteSouth African fam- 
ily in Cape Town and Maida 
Vale. Albert Finney plays father 
and concert pianist son across 
35 years, suggesting that talent 

Is a means of escape and a rea- 
son far not going back. Janet 


Sozman and Sara Eestetman 
are electrifying in support (887 . 

mm. 

M. Butterfly (S haftesbury ). Peter 
ffiVori over from 

Anthony Hopttns as tho tortured 
diplomatic hero in a Peter Shaf- 
fer-styte “spectacle of ideas" 
dressed up in John Dexter's 
superb production as a metaphor 
of homosexual Efe. The transves- 
tite tragedy proves less electrify- 
ing than to New York; the play 
is not very good but stQl worth 
seeing (37S 6399). 

Aspects of Love (Prince of 
Wales). Andrew Lloyd Webber's 
latest an IwHimite chamber 
op e retta derived from David Gar- 
nett’s 1955 novella. MncIralTy 
interesting and well directed 
by Trevor Nunn, a cast of 
unknowns project the right sense 
of sybaritic insouciance. A proba- 
ble, but unspectacular, hit (838 
5972). 

New York 

H«»m rewmiti-tog (Plymouth). 

Wendy Wassersteln’s award-win- 

nlnK drama covering 20 yean 
in the hfe of a successful Ameri- 
can baby boomer goes from sup- 
port for Eugene McCarthy's pres- 
idential aspirations to electoral 
a mb i tions in the 1960s, acc omp a- 
naed by the musical emo- 
tional flavour of the period (239 
6200). 

Gypsy (St James). This 30th amti- 
varsary production does more 
than revive a rich, vivid musical; 
it also introduces a new belter 
in the Merman tradition, Tyne 
Daly, as the bossy, tireless and 
tuneful Bose, who shamelessly 
fanHa her daughter into bur- 
lesque while rejecting a peraonal 
life far herself. (246 0102). 

Grand Hotel (Martin Beck). 
Tommy Tune, Broadway’s pres- 


ent musical doctor, directs this 
remake of the Garbo film to at 
least ff bfiite the bones at Otis 

inert depletion of lives crisscross- 
ing in an elegant, but somewhat 
random setting (246 0102). 
Sweeney Todd (Circle in the 
Square). An Intimate production 
of the Sondheim- Wheeler musical 
in co nt ra st with the elaborate 
original a decade ago emphasises 
the descent into madness of Bob 
Gunton as the demon barber 
Of Fleet Street (239 6200). 

Lend Me a Tenor (Royale). A 
sprucing up in the set of a decay- 
ing town’s mg time opera ambi- 
tions a transatlantic bit 
of this farce, first produced in 
London, but now with a local 
cast led by Phfflp Bosco and Vic- 
tor Garber (239 6300), 

Rumours (Broadburst). Nell 
Simon’s latest comedy Is a BetT- 
c o ns c fo us farce, with nunriuo ffl 
sl a m min g dmr* arvi fats ofmts* 
tfing but isollow humour that 
BUsses as aftai as it hits. Chris- 
tine Baranski leads an ebullient 
east in the inevitable but disap- 
pointing hit. 

A Chorus Line (Sbubert). The 
VtiETBl iiiuiihm niimlral hi thr 
US has not cmly supported 
Joseph Papp’a Pahhc Theater 
Car eight years but also updated 
the musical genre with Us back- 
stage story in which the songs 
are used as auditions rather than 
amotions pM figffi) 

Les Maerahles (Broadway). The 
magnificent spectacle of Victor 
Hugo's majestic sweep of history 
and petite* brings to Broadway 
Ipqsmt* in pageantry end drama 
(239 6200). 

Me and My GM (Marquis). Even 
if the plot turns on ironic mim- 
icry of Pygmalion, thia is no clas- 
sic, with forgettable songs and 
dated leadenness in a stage fizQ 


of characters, ft has nevertheless 
moved to be a durable Broadway 
hit 0*70033)1 

M. Butterfly (Eugene O’Neal). 
The surprise Tony winner far 
1988 is a aomewhat prete nti ous 
and obvious meditation on the 
true story or the French diplomat 
whose long-time mistress was 
a male Chinese spy (246 0220). 
phantom of the Opera (Majestic). 
Stuffed with Maria Bjorason’s 
gfided sets. Phantom rocks with 
Andrew Lloyd Webber's haunt- 
ing melodies in tht* mega-trans- 
fer from London (2S9 6200). 

■M ilaffaa i ■! ■ 

nasiBn^voa 

A rote 2 (Opera House). The 
American theatre is not tmmimp 
to sequel-itis, which plagues the 
other arts, and here ordains a 
return trip to the orphanage for 
- Dorothy London surrounded by 
18 sets, 33 actors and one dog. 
Ends Jan 20 (467 4600). 

Chicago 

Driving Miss Daisy (Briar 

Street). The touching relation- 

ship between a dowager, played 
in this production by Dorothy 
Loudon, and her black chauffeur 

exposes the changes In the South 
over the past several decades 

(348 4000). 

Steel Magnolias (Royal George). 

Ann Francis and MardaRodd 
play the leads in thin view of 
southern life from under the dry- 
ers in a busy hairdressing estab- 
lishment (988 9000). 

A Christmas Carol (G oodman) 
For the 12th year, the Goodman 
company does tte holiday thing, 
with William J. Norris as 
Scrooge far the uth year, but 
a new director, Steve Scott, and 
new adaptation by Tom Creamer 
promise to refresh the familiar . 
Ends Dec SO (443 3800). 


Aladdin 


DOMINION THEATRE 

A new chorus has entered 
pantomime folklore. Along 
with “it’s behind yon," and 
“Oh, no you won’t," and 
“wanna go wee-wee" we can 
add "Bru-no." chanted with 
soccer yob brntahsm. It signals 
the arrival cm stage of a big, 
black man, in satin shorts and 
a silver halter: Our Frank, 
Britain’s favourite loser, is 
directing his genius this 
Christmas to tire maaic kuno. 
working aQ the necessary mir- 
acles in Aladdin. 

He constantly shuffles bis 
feet warily, as if anticipating a 
mean ad lib from Michael Bar- 
rymore's Wlshee Washes, and 
confines acting to focfai 
twitches. But his good humour 
and natural affinity with an 
audien ce make him a strong 
addition to a lavish West End 
panto which, for the first time 
in years, is actually quite 
enjoyable. 

Barrymore, who Is rarely off 
stage, must assume much of 
the praise. Even when doing 
nothing he still conveys excite- 
ment He enters at high speed 
on a Suzuki bike and quickly, 
in his John Cleese persona, 
orders two front row fathers to 
leave the auditorium. His pace 
is relentless, and a limi tless 
ragbag of nonsense songs keep 
the kids hysterical as they 
switch from shrieking to pogo- 
ing around the aisles. He only 
slips up in the tot&from-the-au- 
dience sequence, reducing a 
five year old boy to tears with 
the innuendo that his mum is 


a street-walker. 

Since the programme notes 
that the “entire production is 
under the personal supervision 
of Norman Murray and Anne 
Chudleigh," they must share 
the approval. There are virtu- 
ally no references to television, 
either programmes or commer- 
cials; there is no smutty wink- 
ing at the parents - the few 
blue notes are raced through; 
there is no concentration on 
superfluous glitz. 

There is plenty of plot, even 
If it is basically rushed through 
by the interval, and the sup- 
porting players have been 
strongly cast. The Great 
Soprendo’s solo magic spot is 
on the sophisticated side fin- 
kids but then Dooby Duck had 
them in stitches while adults 
stayed stoney faced. The Roly 
Polys provide a nice twist as 
the Chinese Policemen, while 
Alyson Mclnnes is quite the 
spunkiest Aladdin to emerge in 
years. Since Helen Jayne as 
the Princess has an equally 
powerful voice their throaty 
duets were quite a feature. 

Antony Thoracroft 


Samuel Beckett, the 
playwright, died on Deeember 
22. An obituary appears on 
Page 12. 

Sir Leimox Berkeley, the 
ifed yesterday. An 
app reciation will appear in 
tomorrow’s Financial Times. 
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Ceausescu’s 
violent end 


OF ALL the revolutions which 
have taken place in Eastern 
Europe over the past few 
months, the Romanian 
most closely followed the clas- 
sical pattern of violence, blood- 
shed and summary retribution. 
Until the week before Christ- 
mas, when the Romanian secu- 
rity forces fired on demonstra- 
tors in the provincial city of 
Timisoara, the main character- 
istic of the anti-communist 
revolt in Eastern Europe had 
been its peaceful nature. 

The world marvelled as it 
watched the overthrow of the 
communist regimes of first 
Poland and then, in tom, Hun- 
gary, East Germany, Czecho- 
slovakia and Bulgaria under 
the sheer weight of public 
opinion, w i t h o u t the firing of 
more than a few shots. No 
doubt, all these remarkable 
developments were made possi- 
ble by the increasing certainty 
that the Soviet Union, under 
President Mikhail Gorbachev, 
would not intervene militarily 
as it had in earlier years when 
East Germans, Hungarians and 
Czechoslovaks rose up in pro- 
test against repressive commu- 
nist regimes. Why should the 
Romanian revolution, which 
took place in the same context 
of Soviet abstinence, have 
taken such a different course? 

There is, 11 is true, a tradi- 
tion of violent political upheav- 
als in the Balkans. But that 
can certainly not be the entire 
explanation for the explosion 
in Romania. Rather is it to be 
found in the exceptionally 
oppressive regime of the late 
President Nlcolae Ceausescu, 
harsh, brutal and c or rup t even 
in comparison with other for- 
mer communist regimes in 
Eastern Europe. When the lid 
came off a system which 
ranwd so Tnnr ^ > h nnian mis- 
ery, material deprivation, 
inequality fear, the back- 
lash was bound to be particu- 
larly virulent. 

Suppression 

The realisation that, in such 
circumstances, a relatively 
paacefal tr ansition to a mote 
popular form of government 
would prove impossible, 
explains the violent attempts 
by President Ceausescu and 
his most faithf ul henchme n, 
the Sec u r l t a te secret police, to 
suppress the revolution. The 
ruling Ihinfly and its closest 


supporters did not have the 
option of retiring gracefully 
into private life, as some other 
East European leaders seem to 
have had. They knew they had 
no alternative but to fight for 
their lives. - 

Execution 

The execution of the Presi- 
dent and his equally detested 
wife Elena, after being found 
guilty by a military tribunal of 
a series of crimes ranging from 
genocide to embezzlement and 
the destruction of the national 
economy, must be seen in this 
' context. But secret trials by 
military tribunals for political 
and civil crimes, however das- 
tardly, cannot be condoned by 
those living und er democratic 
regimes and attached to the 
rule of law. 

The reasons for the sum- 
mary methods employed to 
condemn and execute the 
hated dictator and bis wife can 
be understood in the condi- 
tions prevailing in Romania 
during the last few days. With 
the outcome of the revolution 
still hang in g ou a knife-edge 
and the Securitate showing 
unexpected resilience In count- 
ering the uonnlar uprisine. it 
must have appeared essential 
to tiie leaders of the revolution 
rapidly to rid the country of 
the leader who, alone, could 
prolong the conflict. 

Yet if Romania is ever to 
take its place as a respected 
member of the free world, it 
must be seen to apply the dem- 
ocratic plnrlplim in Hw n»mu» 
of which its people have car- 
ried out their revolution. Any 
further violent retribution 
would make a mockery of 

these claims. 

The new government headed 
by President Ion ffiescu, named 
yesterday, has the difficult 
task of providing stable gov- 
ernment In a still nervous and 
tense atmosphere. Its strength, 
if it can be described as such, 
resides In the fact that it 
includes representatives of the 
two elements which ensured 
the success of the revolution - 
tire people and the military, it 
deserves international support. 
But Romania is in an even 
more fragile state after its rev- 
olution than any of tire other 
Eastern European countries; it 
will need all the help it can get 
to pull it hack from tire brink 
of chaos. 


Long-termism 
in the City 


When it comes to assessing 
everyone else’s business, the 
City of London is frequently 
accused of taking a short-term 
view. Not so when it comes to 
tire conduct of its own affairs. 
Since the Crash of October 
1987, the return an capital in 
the domestic securities busi- 
ness has been diwmyi. Many 
bouses in the international 
markets have suffered an 
equally severe profits squeeze. 
Yet there Is no tank of enthusi- 
astic new entrants willing to 
bring fresh c api t al to the mar- 
ket and to absorb discarded 
dealers and unsuccessful firms. 
In short, long-termism 1 b rife at 
the operational end of the secu- 
rities business, despite the 
existence of several new 
threats to the profitability of 
tire market 

The most pressing of those 
threats relates to the forthcom- 
ing European directive on 
investment services. The latest 
unpublished draft on capital 
adequacy for non-bank securi- 
ties Anns to emerge from Brus- 
sels bears the stamp of Judi- 
cious lobbying by the West 
German banking fraternity, 
which favours high miniwuip i 
levels of capital in preference 
to a risk-based approach. As 
well as making en t ry to the 
business expensive, and thus 
more difficult for innovative 
miallpr firms, this form of reg- 
ulation could greatly increase 
the capital requirements of 
existing London-based securi- 
ties houses. 

Overkill 

The German banks argue for 
more capital mainly on 
grounds of prudence; others In 
Europe claim that this Is a case 
of prudential overkill at the 
cost of an inefficient use of 
capital Whatever the respec- 
tive merits of these arguments 
there is little doubt the 
attractions both of London and 
the European Community as a 
home for US and Japanese 
securities firms would be 
severely diminished if the rela- 
tive cost of doing business in 
Europe were dramatically 
increased. 

That is one reason, for believ- 
ing that it is unlikely to hap- 
pen. The London securities fra- 
ternity is no longer a passive 
observer of events in Brussels. 
It would thus be surmising if 
the Commission's paper did 
not go through another 


att emp t at compromise before 
being submitted to Sir Leon 
Brittan, the commissioner 
responsible, in due course. But 
there are other, less amenahle 
clouds cm tire borizan, tire most 
important of which emanates 
from tire Japanese Ministry of 
finance. 

Backwash 

Japanese equity warrant-re- 
lated business has provided the 
most dynamic area of growth 
in the London Eurobond mar- 
ket Yet the Japanese authori- 
ties are now keen to repatriate 
tire business, which was origi- 
nally driven away from TOkyo 
by restrictive regulation. The 
backwash here will not be con- 
fined to those intimately 
involved in this seemingly eso- 
teric corner of the City. 
Already large Japanese securi- 
ties houses are considering 
where to redeploy their efforts. 
Nomura International’s recent 
move into the European retail 
investment n wTmggnwwt mar- 
ket may well be a small but 
telling signaL The diversion of 
more of Japan's huge pool of 
cheap capital into a wider 
spread of markets would be 
one more unwelcome turn of 
the screw for the more hard 
pressed in London. 

That is not to say that the 

picture is wholly bleak. One of 
the ironies of tire present situa- 
tion Is that some firms on Lon- 
don and Wall Street with inter- 
ests in Japan are rumoured to 
be making more out of their 
tiny market share in Tokyo 

than they are making out of 

much larger market share an 
their home territory. Corporate 
finance activity continues to 
generate fat fees, although tire 
quality of those earnings is 
admittedly poor. And profit- 
able niches still exist for peo- 
ple who have eschewed the 
once fashionable notion of the 
financial supermarket 

But that cannot disguise tire 
fact that the profitability of the 

core securities business is 
inadequate. In a world of com- 
puterised dealing and increas- 
mg liberalisation it is likely to 
remain so. Even the role of 
esta b lished stock exchanges is 
coming under competitive 
threat. With no cushion of 
retail profits to fan back on, 
many domestic and foreijpi 
securities houses will continue 
to look to a distant horizon for 
a respectable return on capital. 


I n the Romanian border 
town of Ginrgiu last Sat- 
urday morning, a peasant 
family was wheeling the 
steaming carcass of a pig, just 
slaughtered, down the track 
towards the main road. As it 
came up to the crowd of people 
milling about near the border 
post, tire father of tire family 
held up the head, dripping 
with blood, and yelled: “ Ceau- 
sescu! Ceausescu!” 

At once, the crowd, 
delighted, began to chant the 

anthem of this revolution - of 

which an approximate transla- 
tion is: 

'Kile, ole, ole, ole, Ceauses- 
cu’s gone away." 

And then, over and oven 
Death to Ceausescu! Death 
to Ceausescu!” 

This uprising has not been 
- as others In eastern Europe 
have - a peaceful affair. How 
could it be? The Ceausescu 
regime was not merely 
sive, it was 
who are making the revolution 
do not merely want a new gov- 
ernment, freedom, a better life. 
They want the blood: more, 
they want to see blood. They 
want the pig's head held high. 

Early yesterday morning, 
Romanian Television, the 
artery of the revolution, 
showed a brief film from Timi- 
soara (where the train of 
events began on December 17 
with the demonstration in sup- 
port of Fr Laszlo Tokes, the 
dissident Hungarian priest). 
The film showed a torture 
chamber of tire Securitate, the 
security police. A charred 
corpse lay on a table in a con- 
crete room, electric wires bind- 
ing tire wrists. All about were 
handfuls of human hair , it 
matte you gag in the throat It 
was the last panicky horror of 
brutes, seeking to terrify back 
into submission a tide which 
has now all but engulfed them. 

We cannot yet know how 
many they have taken with 
them. There has been heavy 
fi ghting In Timisoara, off awH 
on, all over the weekend and 
still on Christmas Day, as the 
Securitate who had rolled into 
town last week to quell the cit- 
izenry found themselves fight- 
ing for their lives. There has 
been fighting also in Sibru, 
where Nicu Ceausescu, the dis- 
solute son of the dictator, had 
held court as First Secretary. 
His private army fought on 
even after he had been dragged 
before the television cameras 
last week, his face puffy with 
beatings. And in Bucharest, 
fighting continues, sporadi- 
cally, stiff. 

Military opinion discounts 
the figures of deaths in the 
tens of thousands, and offers a 
total of a few thousand in. the 
country. In Bucharest, this 
opinion talks of perhaps 1 , 000 . 

In one sense, no matter 
many people have died, and 
blood will have blood. This was 
a desire assuaged somewhat 
yesterday afternoon around 
L30pm, when the television . 
service, besieged by angry 
demands that the execution of 
the Ceausescus announced in 
tire early hours of the morning 
be made manifest, finall y 
showed the videotape of the 
top couple, slumped together 
m death against a wall in a 
military barracks. 

Bucharest is quieter now, 
but it is nervy, jumpy and not 
very joyfuL As the new govern- 
ment was forming itself inside 
the Central Committee build- 
ing on Palace Square this 
morning, the crowds were 


John Lloyd reports from Bucharest 



Romania’s raw, 
vengeful revolution 


building up outside, demand- 
ing to be shown the death film , 
complaining that the army was 
acting high handedly, and - 
when the composition of the 
government filtered out - 
objecting fiercely that it was 
led by Mr Ion ILescu, a Commu- 
nist, albeit a dissident one. 

The continued use of French 
as a second lan g ua ge makes 
communication relatively easy 
here. Taken together with the 
angry populism of the crowds; 
the insistent pressure of the lit- 
tle street committees which 
control Metro stations, inter- 
sections, public buildings and 
even restaurants, subjecting 
people to constant, sometimes 
tediously pernickety searches; 
and the militant ardour of the 
students and young people 
who began the protest, this 
gives the city the air of Paris 
in 1789, losing little of its raw- 
ness. 

Tire worst horrors, now, are 
off the streets. In the Emer- 
gency Hospital, Dr Adriana 
Georgescu, a hollow-eyed sur- 
geon sleepless for four days 
and nights, speaks of 
operations performed without 
anaesthetic because stocks 
have been exhausted. In the 
crammed wards, young men lie 
groaning on beds or on camp 
beds placed between them. 

On Christmas morning in 
the Metropolitan (Orthodox) 
church a Christmas service is 
conducted. The Metropolitan, 
Teoctist Botoseneanu, venera- 
ble and a little shaky, leads the 
responses as the choir sings. 
As he invokes the memory of 
those who have died, a great 
bell begins to toll over the 
square below, where the for- 


mer president had nearly fin- 
ished building his gargantuan 
Palace. As it does so, shots ring 
out Soldiers about the church 
fire, it seems without aim, in 
the direction of the Palace. 
Inside the church, women 
moan and some weep. 

Just beside the Central Com- 
mittee budding is - was - a 
main university library, a 
handsome late 19th century 
structure with two fine domes, 
both now reduced to a skele- 
ton. Next door was the Securi- 
tate building of the presiden- 
tial guard. When the fi ghting 
started last- Thursday night, 
some of them moved to the 
library to fire on the crowds 
and the army. The library was 
shelled and machine gunned to 
a blazing ruin. Its director. Ion 
Stoika cries as he talks amid 
the wreckage of the first folios 
of Shakespeare, the manu- 
scripts of Rabelais and the 
many Romanian rare editions 
and papers which were either 
burned or reduced to pulp by 


this library has been doubly 
deprived in recent years. It has 
had no cash with which to buy 
books; and it has been forbid- 
den to obtain certain books 
and to lock others away in the 
basement. Securitate control 
over this , as everything else, 
was totaL Now at least that 
will be lifted, though much has 
been destroyed in tire lifting. 

The street battles now seem 
unlikely to return to the level 
of Friday, Saturday and Sun- 
day. It is not dear how far the 
Securitate made a serious 
attempt to counter-attack once 
the army had joined tire people 
in the night of last Thursday/ 
Friday; how far they merely 
put up what they must have 
known would be suicidal last 
stands. 

Exaggeration will be wild, 
here, as the young men who 
were the first wave of the 
struggle talk up their tri- 
umphs. As they conducted the 
press about the shattered Cen- 
tral Committee building yester- 


Those making the revolution want 
not merely a new government 
or a better life. They want blood 


the water pumped in after- 
wards. 

ms assistants are now root- 
ing about In tire ruins, seeking 
to save what they can. One, 
Dana Nicolescu, says she has 
taken home with her a hope- 
lessly damaged Shakespeare 
folio, for safe keeping and to 
see what may be salvaged. 

Though rich in treasures. 


day there were many stories 
about pursuit of secret agents 
through the underground tun- 
nels. One story, told several 
times and verified by the com- 
mander of the building, Col 
Radulescu, was of a student 
with an empty gun arresting 
the Interior Minister (and thus 
head of security forces) Todor 
Fostelnicu in a small seventh 


Boo: office. 

The fact remains, however, 
that tire first attack to gain the 
inside of the building were 
young people and students, 
and that the Securitate mainly 
fled before them. Only when 
the army came over to the side 
of the people did the real gun- 
fire start 

Even now, as tire first struc- 
tures of government are put 
into place and the first springs 
of democratic parties appear, 
everything is conducted feax^ 
fuDy. At the television studios 
on Monday night entrance In 
pitch blackness takes 40 min- 
utes, as nervy soldiers pass vis- 
itors from post to post Inside, 
machine guns guard the main 
studio, Studio 4. from which 
the principal broadcasts are 
made. 

Just outside the studio, in 
the squalid corridor lit by a 
crazily tilted arc lamp, a sus- 
pected agent is pushed 
viciously against the wall, 
three Kalashnikovs in his 
back. Later, there is nearly a 
fight between the group of sol- 
diers guarding the station 
management and those guard- 
ing the studio over when and if 
to run the cassettes of the 
Ceausescus' trial and deaths. 

Visiting the Foreign Ministry 
on Victory Square yesterday 
afternoon, where neatly suited 
diplomats pace about the 
looby, a fire fight erupts 
around the entrance and I 
spend five minutes under a 
tank before being pushed into 
tire entrance by a soldier who 
looses off a burst of fire 
towards a construction site as I 
run. On reflection, I did not see 
or hear any incoming shots. 


but it was no time for dose 
analysis. ' 

Two concerns pre dom i na te. 
First, a lfo€eilng u f«rftitofia. 
the continuing belief tha t the 
Securitate can In some way 
regroup and fight back- — a 
tribute to their dom i nation -of 
and civil life, electric 
manacles attached to every 
crevice. And also, constant 
pleas on the part of Romanians 
to see their country as one 
which is waking from a sight* 
mare to normalcy. 

"A week ago X could not 
’ have spoken to you," ssya VW 
Leonu, a flight engineer with 
Taroin, the state airlines, 
shouting over a fusillade. You 
cannot imag ine how we -have 
been reduced,*' says Sflroea 
Stan, a foreign trade official, . 

Both of^ese young men 
were rather privileged.- They 
could travel, had teamed good 
Rn gnah, knew what life was 
ffke outside. Yet there is not a 
shred of loyalty to the old sys- 
tem in them. Simply ah 
assumption that once fear had 
been released, they could bury 
it and try to live better. 
Because the Ceausescus cre- 
ated a state ruled so wholly by 
fear, there appears to be little 
volition to look for culprits 
within a nomenklatura - 
everyone was, in a certain way, 
equal under the terror; 

Yet even in this most dosed 
of the closed societies (Albania 
apart) enough filtered in to 
subvert. Broadcasting from 
abroad, Radio Free Europe, 
Voice of America and the BBC 
World Service were aide to cir- 
culate news of djastdence and, 
last wedk, to beam in the news 
of Timisoara which went 
around Bucharest like a w—h. 

Once tire uprising had hap- 
pened, domestic radio and tete- 
vision took over, pumping out 
a constant awkward diet of 
unimaginably low technical 
quality which has (tore more 
than the most gracefully 
crafted documentary .to inform 
and inspire. In this, even more 
than in Czechoslovakia last 
month (where: broadcasting 
played a central role) televi- 
sion has sustained the belief 
that revolution was possible 
and could succeed; hence the 
heavy guard outside the studio 
and the air of siege within. 

The shattered roams of the 
Central Committee building 
yesterday, their omnipresent 
ornament the cdtteeted worin 
of Nikolai Ceausescu, offered a 
unique tableau of the Fall of 
Tyranny. In tire end; nothing 
saved the terrible family: not 
their wealth,- not their Parly, 
not even their psychopathic 
guards who scuttled like-rats 
before a people finally risen. 

It offered, too, a reminder of 
how precarious are Ifberal sen- 
timents. Outside was a crowd 
baying to be shown tire last 
pictures of tire Ceausescus. I 
heard not -one word Aram tire 
foreign press corps of disap- 
proval at this (nor <fld I utter 
any). Nor was there any con- 
demnation of the many who 
came up' to reporters to insist 
that the Ceausescus. should be 
slowly hanged, or tortured to 
death or Imprisoned in a public 
cage. 

This revolution of a 
degraded people called forth 
and inspired a response which 
was itself Inevitably degraded. 
If that response can be exor- 
cised by the Ceausescus’ death, 
as they are exhibited like the 
pig's head in Ginrgiu before a 
delighted nation, then the 
country has a chance to rise 
once more. 


The Centre 
goes under 

■ A sad tale came to an ml 
in London just before Christ- 
mas. After 21 years of opera- 
tion, tire Trade Poffcy Research 
Centre is finally to dose. The 
decision was taken by an 
Extraordinary General Meeting 
of the Centre’s members last 
Thursday. 

The timing is Ironic. One 
of the few research institutes 
to take the global trading sys- 
tem as its brief is to cease its 
operations just as the Uruguay 
Round enters its final, fraught 
year. 

The Certre has been contro- 
versial, but how could an insti- 
tute whose subject was trade 
and protectionism do a good 
job and be anything else? 

There can be few with an inter- 
est in tire International trading 
system who would deny the 
influence it has exerted, 
through its meetings, its 
research and its journal - The 
World Economy. 

Some efforts were made to 
bring new funds into the Cen- 
tre once its difficulties hwawia 
obvious, but these were ren- 
dered difficult by the failure 
to find a new chairman to 
replace Sir Kenneth Durham, 
the former head of Unilever. 

Yet that failure was itself 

inptomatic. It Is remarkable 

iat not one senior business 
figure has seen fit to maka this 
cause his own. Moreover, by 
tire time the problems woe 
public, they n«l been mount- 
ing for years. 

Three were managerial fail- 
ings at the Centre, to be sure, 
but chronic underfunding was 
behind even them. The truth 
Is that British and European 
businessmen do not appear 
to understand the role they 
need to play in policy forma- 
tion. They are unwilling to 
support policy-oriented 
research, especially when it 
may prove controv e rsial, and 
presume that government- 
sponsored research will ade- 
quately serve the public good. 

This is particularly unlikely 
in the case of trade, however, 


Observer 


since trade policy consists 
largely of government support 
fin: special interests and pres- 
sure groups. Objective govern- 
ment research into trade policy 
scarcely exists. 

How different it all is in the 
US, where a host of dynamic 
private research institutes - 
from the grand and celebrated 
to the small and obscure — 
compete for attention. In 
Britain, and to some extent 
in the European Community 
as a whole, potential support- 
ers of the Centre have looked 
their responsibilities in the 
face - and turned away. 


Money in cards 

■ Here is a post-seasonal 
thnag ht. One of the highest 
paid ex e cut i ves we have come 
across is A D Brownsword, 
chairman of The Andrew 
Brownsword Collection Lim- 
ited, the company which 
recently acquired another 
greetings card publishers, Gor- 
don Fraser Holdings Limited. 

According to the company’s 
audited accounts. Brown- 
sword's personal emoluments 
last year were 2SJ516JU3 - 
way above anything received 
even by the likes of Lord Han- 
son. The company's turnover 
was £lL6m and the accounts 
also note a charitable donation 
during the year of £5,000. 


GM on screen 

■ Roger and Me was released 
in the US last week after 
receiving great acclaim at the 
New York Film Festival in Sep- 
tember. Tire Roger in question 
is Roger Smith, the chairman 
and chief executive of General 
Motors. And the film has 
heaped fame and fortune ou 
Mlrhapl Moore, its writer and 
director. Moore is being called 
a latter-day Mark Twain and 
Warner Brothers has pud him . 
millions of dollars for the dis- 
tribution rights. 



“There was a domino 

with hlS Tnrwu» 

on it.” 

The climactic scene is a kind 
of Christmas Carol erf the car 
workers. Smith delivers his 
traditional Chairman’s mes- 
sage to his employees world- 
wide over General Motor’s sat- 
ellite television system. "It is 
a good time, the only time dur- 
ing tire year when people open 
their hearts freely," he says 
quoting Dickens. 

You see the Christmas Eve 
eviction of an unemployed car 
workers’ family. The sheriff’s 
men heap childr en, tree, tinsel 
and all an a sidewalk In Flint, 
Michigan. That was the town 
to which General Motors gave 
prosperity for 70 years, then 
withdrew it as tire company 
fired tens of thousands of 
workers, bulldozed plants and 
moved its production to 
Mexico. 

Moore grew up in Flint, but 
had no intention of following 
his father’s example of 32 years 
on the assembly line. Instead 
he edited counterculture news- 
papers, one of than paitiaBy 
funded by Stewart Mott, the 
good works heir of a GM foun- 
ding femily. 

To make the film, he stalked 
Roger Smith for years from 


yacht club to luxury hotel to 
GM*s gloomy headquarters. 

AQ he wanted was fire Smith 
to visit Flint to see the devasta- 
tion he had wrought The 
result is a satire being mar- 
keted as a comedy. "One of 
the most entertaining movies 
of the year,” say the Warner 
ads. But it stiff hurts. Odd that 
there has been nothing like 
it in B r itain. 


Dilemmas 

■ It struck me as slightly 
strange that of the two great 
dramas to unfold over the holi- 
day period one was in a coun- 
try that was tire model for Rur- 
tianifl and the other was in 
a pfore that might have been 
referred to as a banana repub- 
lic. No great moral in that, 
except perhaps that we should 
never underestimate the capac- 
ity of small states to surprise. 

Yet in their way both 

Ro mania and P anama ralaul 
moral questions as old as time. 
Should yon ever execute a 
tyrant, however heinous, with- 
out trial? And should the 
Church be allowed to provide 
sanctuary to a wanted man 
like General Noriega? Does 
anyone really know the 
answers? 


Variables 

■ Useful facts: the National 
Audit Office, which has been 
examining test processing in 
the Civil service, has discov- 
ered that tire output per typist 
in the pool with the greatest 
output rate of Chose examined 
was no less than seven times 
that of the least productive 
pooL The NAO also found that 
the pod with the highest unit 
costs was six times as expen- 
sive as the cheapest pooL 
There must be some explana- 
tion. 


Almost there 


seen m 

a New York restaurant window 
- Pizza on Earth. 


GREAT UNPRONOUNCEABLES 
OF OUR TIME 



(Pop-O' catter-pettaL Aztec, 
Popoca, to smoke, tepett, a mountain) 
is easily the most unpronounceable 
volcano. It rises in the form of a cone 
to a height of 17.720 feet above the 
sea- level and is composed chiefly of 
porphyritfc obsidian. Although no 
eruption has been recorded since 
1540, it still smokes. This hot, volatile, 
Mexican geological peculiarity has no 
connection whatsoever with the 
smooth, subtle and infinitely 
dependable qualities of Bunnahabhain 
(Bu-na-ha-venn) 12 year old single 
malt Scotch whisky 

Bunnahabhain is distilled on the 
Isle of Islay and the pleasures of 
drinking it are tfirectiy proportional 
to the difficulties of pronunciation. 


^Bunnahabhairu 

UNSPEAKABLY GOOD MALT 
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F or businesses worldwide, 
the 1980s were marked by 
two overriding themes. 
First, iconoclagm. Ideas, 
rules and values which bad gov- 
erned c o rpor at e life almost ungues- 
tinned. In «nww since immedi- 
ately after the Second World War; 
were relegated to the mausoleum. 

Sectors such as sbipbuilding and 
steel, once numbered among the 
“cotmnandiEE freights", of industria- 
lised economies; were despatched to 
the sickbay. An international stam- 
pede developed to harness the 
promise of the {asbgrowing new 
technology industries, notably 

microelectronics, white manufactur- 
ing methods were rethought world- 
wide in the light of intensified Japa- 
nese co mp eti tio n. 

A new class of heroes was cre- 
ated, as the audacious en tre pr eneu r 
shunted aside the salaried corporate 
executive to become business role 
model for. the decade. Above all. the 

wiartrsfr — and In the Ang?fygam^ 

world, the financial market - 
rei gned supreme, elevating and dis- 
posing of favourites with despotic 
luflflesspfiss. 

The second dominant trait was 
accelerated internationalisation. 
Spurred on by fiercer competition 
from abr oad, fte Hwritatinmi of their 

home markets, the search for scale 
ecopomtoe and advances in commu- 
nications technology, companies 
throughout the industrialised world 
boldly extended their reach. “Glo- 
balisation" became *frg manage- 
ment credo, of the ffora/fe, earning 
fortu ne s for consultants — if not for 
many wbo tided, to 

Implement it 

Historians may argue over how 
far this vortex of creative destruc- 
tion was Htifl to the nnttrm* of indi- 
viduals and how fax to forces which 
outstripped anyone's control Yet, 
in business as in politics, the turbu- 
lent 1980s threw up certain individ- 
uals who stamped their personal 
mark firmly on events* 

The routine assignment of judi- 
cial briefs handed HnmH ffr-ppnp a 
hitherto little-known judge at the 
Washington DC district court, 
responsibility for reshaping an 
entire OS industry. 

In enforcing the 1982 consent 
decree which ended the Justice 
Department's anti-trust case against 
AT&T, Judge Greene supervised 
one of the largest corporate break- 
ups in US history, involving the dis- 
tribution of $15flbn of assets. Since 
then, he has exercised uneqnalted 
power over the basic direction of US 

teliwiMffinnu'Mtinmi policy. 

Similarly, little in the earlier 
career of Lord Cockfield - a 68- 
year-old tax expert, retired manag- 
ing director of Boots and unmemor- 
able fanner US Trade Mrafoter - 
marked bfrn out as a man of tire 
hour when he became European 
Internal Market Commissioner in 
early 1985. 

Though’ Lord Cockfield did not 
invent the ufagte market plan, he 
made it credible. By basing its new 
rules firmly on liberalisation and 
competition,, rather than on 


Guy de Jonquieres assesses business people who have shaped the decade 

Iconoclasts at work 
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long-winded harmonisation, and by 
keeping unrelenting pressure on EC 
governments to approve them, he 
persuaded Europe to view the 
removal of its Internal barriers not 
just as an but as an exhilarat- 
ing inevitability. 

No one seized these new opportu- 
nities more flamboyantly than 
Carlo De Bepedetti, the Italian 
financier/industrialist who first 
attracted international attention 
when he iwcHfaifr»H the recovery of 
computer-maker Olivetti in the late 
1970s. He was quick to grasp that 
Europe's internal barriers had led 
over many years to a substantial 
acc umulatio n of under-exploited 
unit under-valued assets behind 
national frontiers. If new manage- 
ment could control of those 
assets and use them more effi- 
ciently, he reasoned, both their 
owners and national economies 
would benefit handsomely . 


The most dramatic test of De 
Benedetti’s tactics was his 1967 bid 
to acquire Belgium’s sprawling 
Socidfe Gdn&ale holding company. 
After months of struggling, his prey 
escaped into the arms of France’s 
Suez group; since then De Bene- 
detti’s drive to lead the restructur- 
ing of European industry seems to 
have lost momentum. enduring 
contribution, however, is to have 
proved that large contested take- 
over bids can be mounted across 
continental European borders. 

Bold international mergers and 
anqiiT»itMng were also the route by 
which Percy Bamevik rose In 10 
years from comparative obscurity 
as an executive with Sandvik, a 
Swedish specialised toolmaker, to 
head the world’s largest electrical 
engineering group. Its nucleus was 
ABB, formed by the merger which 
Bamevik master-minded between 
Asea of Sweden and Brown Boveri 


of Switzerland in 1988. 

That deal, the largest in Euro- 
pean history, galvanised an indus- 
try weighed down by vast excess 
capacity and a structure which bad 
changed little for 40 years. The 
result was an avalanche of world- 
wide rationalisation, as part of 
which ABB erpnwrtwH further 
Into the US by acquiring Combus- 
tion Engineering and Westingh- 
ouse’s electrical transmission equip- 
ment b usiness. 

* Meanwhile, m uch US industrial 
restruc turin g drew its inspiration, 
not from the boardrooms of great 
companies, but from Beverly Hills. 
This unlikely - but not wholly 
inappropriate - source was the 

Chosen haMfait Of Mirt***! Milk™, 
certified workaholic an d sole inven- 
tor of the junk bond market. 

Els discovery that high-risk secu- 
rities could be sold successfully if 
they carried high enough yields 


fuelled the wave of hostile take- 
overs and leveraged buy-outs which 
reshaped America’s corporate land- 
scape in the 19806. Without Milken 
and the access to finance he pro- 
vided, corporate raiders such as 
Qri Tt*afrn an d T.wo wizards such as 
Henry Kravis could never have 
struck terror into so many Ameri- 
can top managers. 

At the height of Milken's success, 
issuing enough junk bonds to sat- 
isfy investor demand was bis single 
biggest problem. Today, it is a 98- 
count federal indictment an charges 
of fraud, racketeering and tax law 
violations. Almost as uncertain as 
tats own ftiture is that of the market 
he created. 

Not all US business coins of the 
decade were based on financial 
engineering- IBM’s entry into per- 
sonal computers in 1981 was a text- 
book case of b rilliant marketing, 
which revolutionised the market by 


legitimising the machines as busi- 
ness tools. Unusually in a giant cor- 
poration, much of the credit was 
due to one man. Don Estridge, mav- 
erick head of the independent divi- 
sion set up specially to handle the 
PC launch- Estridge, wbo died in an 
air crash in 1965, was the man wbo 
introduced bearded youths into the 
clean-cut buttondown world of IBM. 

It seems surprising that the fever- 
ishly inventive world of electronics 
produced so few truly memorable 
figures in the 1980s. That is due in 
part to a derisive shift in the focus 
of innovation, away from funda- 
mental laboratory breakthroughs 
by individuals and towards co-ordi- 
nated teamwork hi applying multi- 
ple technologies. 

Nobody mastered that shift better 
than the Japanese, who during the 
decade wrested from the US much 
of its industrial and technological 
preeminence. If Japan’s rise was 


symbolised in the west by one man. 
it was Aklo Horita, outspoken 
chairman of Sony. He became a cen- 
tral figure in the increasingly tense 
debate over US-Japanese relations, 
harshly criticising American atti- 
tudes in a recent book. 

However, the Japanese electron- 
ics industry’s biggest achievement 
in the 1980s was in developing well 
beyond the consumer products in 
which Sony specialises. Koji Kobay- 
asbi, with his vision of the coming 
era of “computers and communica- 
tions,’' was among the pioneers of 
that trend. As chairman of NEC 
until 1958, he made it a world leader 
in microchips, supercomputers, 
mobile communications and facsim- 
ile machines, and one of the first 
Japanese companies to establish 
large-scale chip production abroad. 

Tadashi Ktune played at least as 
Influential a role in Japan’s motor 
Industry. As head of research and 
development at Honda, he trans- 
formed Japanese cars’ Image as 
dowdy products which sold mainly 
on reliability and price by pioneer- 
ing innovative engineering and ele- 
gant design. As Honda’s president 
for the past seven years, he has 
accelerated its expansion in the US, 
where it led the Japanese car indus- 
try in setting up local production. 

By comparison with Japan's 
industrial performance, Britain’s 
economic "miracle” looks decidedly 
modest and fragile. Yet the UK's 
industrial recovery was undeniably 
one of the business stories of the 
decade. Sir John Barvey-Jones 
probably contributed more than any 
other businessman to its impetus. 

I Cl, under bis chairmanship, 
shook up traditional management 
methods, refocused its businesses 
and pressed ahead aggressively 
with international expansion. Even 
more important. Sir John came to 
symbolise success to a wider audi- 
ence. His achievements In the first 
half of the 1980s served to encour 
ager les autres by demonstrating 
that in some sectors, at least, UK 
industry could still aspire to world- 
class standing. 

No list of business prime movers 
would be complete without Rupert 
Murdoch. By smashing the power of 
the British print unions, he 
bunched the country’s newspaper 
industry into a new era of produc- 
tion technology and used the 
hugely increased profits from bis 
own UK titles to finance plans for a 
global media conglomerate. 

As inveterate risk-taker, Mur- 
doch likes to pose as champion of 
consumer choice and enemy of 
entrenched monopoly power. His 
critics, however, accuse him of try- 
ing to build internationally just the 
kind of unaccountable media 
monopoly he claims to despise. 

MoulcLbreaker or empire-builder? 
The question provides an appropri- 
ate epitaph for the 1980s, when 
many old business ienfts were shat- 
tered. but many new ones were also 
erected in their place. The 1990s 
may show whether the new prove 
any more durable than those that 
went before. 


Against floating 
exchange rates 


US thrifts and banks 


From Mr Maurice Nadin. 

Sr, Professor Friedman sets 
out the case for floating 
exchange rates (FT, December 
18), but not the case for fixed 
rates, under which exporters 
and agents dealing abroad in 
foreign currency make better 
profits. 

This was clearly explained 
Paul Efnzig 20 years ago in 
_a. hook The Case Against 
Floating Exchanges. Indeed. 
Professor Friedman says he Is 
sceptical that a system of 
freely floating exchange rates 
is politically fe asible . 

Bankers^ who make huge 
profits out of floating exch ange 
rates, are never in favour of 
fixed exchanges. Professor 
Friedman says it Is only practi- 


cal to have our central bank if 
we had a truly unified Euro- 
pean currency. Is this a threat 
or a promise? 

I would far rather have the 
value of the money I use prop- 
erly maintained from the 
Bundesbank or anywhere rise, 
lather than badly Trarintampd 
(as it is now) from the Bank of 
England. 

To Mrs Thatcher, the loss of 
sovereignty is all important 
To the rest of ns, an improve- 
ment in the management of 
our money would far outweigh 
any loss in prestige. 

Maurice Nad in 
Blockhouse, 

Thorpe, 


Surrey 


From Mr Richard FmcheJL 

Sir, Your leader on US 
thrifts (December 6) makes the 
point that “legislation is 
needed to restrict (Federal 
deposit) insurance to the 
depositor rather than the 
deposit" 

K is generally accented, not 
only in the US, bat elsewhere, 
that supervisory control of 
assets (rather than liabilities) 
is the key to safe h a nking . The 
US is not alone among devel- 
oped nations in offering 100 per 
cent insurance of deposits in 
each selected bank. Canada 
has a system and its 

banking sector has ne ver been 
in crisis, in western Europe, 
many countries provide a state 
guarantee, not only for 100 per 
cent of deposits, but also with- 
out deposit limit. 

When the US government in 
1938 enacted 100 per cent 


deposit insurance, it had two 
objectives: to restore public 
confidence in the hanking sys- 
tem and to disperse banking 
control over the economy as 
widely as possible by encourag- 
ing depositors to put their 
money in small as well as large 
bonks. Despite huge losses suf- 
fered by both US banks and 
thrifts in recent times, deposits 
are at record-high levels. The 
fact that there are today 16JW0 
independent banks a nd thrifts 
must surely indicate that 
America’s banking power is 
broadly dispersed. 

For these historical reasons, 
it is unlikely that the US Con- 
gress would make the changes 
you advocate in Federal 
deposit insurance. 

Richard Finchril. 

North American 
Financial Markets Ltd, 

28 We&eck SL, W1 


Forestry in Scotland 


Channel T unn el economics 


From Mr GJL Watt. 

In his article on environmen- 
tal issues in Scotland (Survey, 
December 15) Stewart Dalby 
made a number of sta t em ent s 
concerning forestry which 
require correction. 

Investors can expect, and 
have achieved, higher financial 
returns than the 1 per cent 
over 20 years which Mr Dalby 
reports as a usual commercial 
return. Returns in the private 
sector can be expe c ted to be 
between 5 per cent in real 
terms, assuming no timber 
price increases in real terms. It 
wma inconceiv able that tn&t- 
ees of pension f unds (among 
the long-term investors men- 
tioned by Mr Dalby) would pro- 
ceed with an investment in 
today's market conditions 
knowing that it would only 
yield l per cent 

It is not true to say that coni- 
fers are planted densely 
because of high winds. Wind is 


ce rtainly an important influ- 
ence on silviculture, affecting 
decisions on whether to thin or 
not, but not an bow many trees 
to plant per hectare. 

Dense plantations of ccmifers 
can restrict flora and fauna. 
The trees are not the determin- 
ing factor, but the density of 
the stocking. On better quality 
land at lower elevations coni- 
fers can be thinned regularly, 
providing better conditions for 
the development of a varied 
flora and fauna. 

The lesson to be drawn from 
the Flow Country debate is 
that forestry and conservation' 
interests can work together. At 
a time when many natural for- 
ests are fast disappearing, 
there is a strong case for rees- 
tablishing the woodlands that 
once existed in Scotland. 

G R Watt, 

John Clegg & Co, 

2 Rutland Square, 


From Mr Charles Okeahmlam. 

Sir, AJ. Dawesey (Letters, 
December 13) is right to criti- 
cise British Rail’s suggestion 
that there would be a delay in 
the introduction of safety mea- 
sures at King s Cross if Parlia- 
ment were to postpone consid- 
eration Of the Chmmel Tunnel 
terminal frill 

How e ver he also says that 
“Parliament was misled about 
the need for a link when the 
Channel Tunnel Act was 
agreed — MFs should enga ge 
in no further debate about 
BR's proposals until the pack- 
age as a whole has been 
announced.” 

Early on the eco- 

nomics of the Channel Tunnel 
took Into account forecasts pri- 
marily based on aggregated 
data. Sincft 1987 most forecasts 
have been derived from disag- 
gregated data. One major brae- 
fit of the use of this data for 
Eurotunnel, cross-Channel 


Goodwill and conventional accounting 


From Messrs Graham Stacy 
and Demid 2 YueetUn 
Sir. Martin Walker (Letters, 
December 18) says our views 
cm accounting for goodwill (FT, 
December 7) are incompatible 
with the «mvmtiri»iat method 
of acquisition accounting: He 
then misdescribes the conven- 
tional method as “the purchase 
of a subsidiary is treated just 
Hke the purchase of any other 
asset; that is, the price of the 
acquisition is matched against 
the financial benefits gener- 


ated by the acquisition.” 

In feet, virtually no company 
accounts in this way and there 
is no convention that requires 
it The cost of acquiring shares 
in a subsidiary is normally car 
rted at cost until there is per- 
manent impairment of the car- 
rying value. As goodwill is 
inextricably bound up with the 
value of a company or business 
we believe that accountin g for 
goodwill should be consistent 
with this approach. 

Mr Walker also infers that 


we maim the assumption that 
the stream of benefits support- 
ing goodwill will be perma- 
nent. We do not. We merely 
argue that there should not be 
an automatic assumption that 
they disappear "systemati- 
cally” over a predetermined 
period and that if they are 
maintained the goodwill does 
not need to be written oft. 
Graham Stacy. 

David Tweedie, 

Southwark Towers. 

32 London Bridge Street. SEI 


ferry operators, British Rail 
and other Channel Tunnel fore- 
casters has been the ability to 
analyse the effect of mode 
choice and switching (road 7 
rail) by passengers and freight. 

A high speed rail link was 
not deemed necessary in the 
Channel Tunnel Act because 
the trend in historic demand 
and forecasting methods did 
not suggest this. 

it is now clear that the build- 
ing of the high speed rail link 
will improve the efficacy and 
increase the utility derived of 
the Channel Tunnel itself, 
ferry operations, transport neb 
works in the south-east corri- 
dor and (if extended) the 
north-south flow of traffic in 
the UK as a whole. This should 
be welcomed and further 
debated publicly particularly 
in the House of Commons. 
Charles Okeahialam, 

Channel Tunnel Research Unit, 
University of Kent 


Dial again 

From MrRJX Rainbow. 

Sir, Surely the use of the 
word "zero" instead of 
“nought" on the telephone and 
radio causes confusion. Most of 
us tend to tfrfok only either 
numerically or alphabetically 
at a tim Shop staff and travel 
agents sometimes try to write 
down dictated telephone num- 
bers with "z” (looking like a 
“2") rather than “O." 

R-D. Rainbow, 

31-33 Abington Square, 
Northampton 


Why is it 



to use 



When it comes to 
insurance and 
reinsurance we 
have both the 
skill and 
experience to 
advise clients 
in areas which range from the formation 
and licensing of companies, to the handling 
of disputes in arbitration or litigation. 


WE COVER A WIDE RANGE OF SERVICES 


offer lawyers who have worked as 
brokers, underwriters 
and in claims. 

With offices in 
London, New York 
and Hong Kong, 
we are in a position' 
to provide assistance on the domestic and 
international fronts. 


THE * 



Whether it’s for the individual, 

syndicate or company, our lawyers are 
qualified to deal with major investigations 
and are able to converse with clients 
on the appropriate technical level. 

At AIsop Wilkinson we can also 


We are aware 
of the dissatisfaction 
that many clients 
feel due to the 
lack of partner 
participation in 
their affairs. That's 
why we are prepared 
to guarantee, if 
required by clients 
or by the complexity 
of the case, a high 
degree of partner involvement. 

, Just some of the reasons why we think 

you'll have the perfect partner in AIsop 
Wilkinson. 



WE HAVE OFFICES 
IN THREE KEY 
INTERN ATIONAL 
CENTRES 
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Japanese central bank lifts discount rate 


By Stefan Wagstyl in Tokyo 


JAPANESE businessmen and 
investors yesterday reacted 
with relief to the Rank of 
Japan’s decision an Monday to 
raise the official discount rate 
by 0-5 percentage points to 4.2s 
per cent, which ended uncer- 
tainty about the key monetary 
policy instrument 

The central bank’s plana to 
change the rate had been pub- 
licised in advance by a row 
between the bank, which 
wanted an increase, and the 
Ministry of Finance , which did 
not 

The argument created con- 
siderable turmoil in the Tokyo 
markets, as Mr Yasushl Mteno. 
the central bank governor, and 
Mr Ryutaro Hashlmoto, 
finance Minister, made con- 
flicting public statements. 


. Monday's announcement of 
the third rise this year brought 
relief to the markets. 

The Tokyo stock market rose 
383.25 on Monday and a further 
257.69 yesterday to a record 

38 , 681 - 31 . 

The yen finned against the 
dollar. 

Currency and stock market 
traders said there was little 
possibility of another interest 
rate rise before the general 
election, which is expected to 
be held In late February. 

The central hank, however, 
intends to maintain a tight 
grip on liquidity to stem infla- 
tionary pressures created by 
the country's strong economic 


Increases in price Indices do 
not look excessive. According 


Samuel Beckett 
dies in France 


By Anthony Curtis In London 


S A M UKL BECKETT, the Irish 
novelist and playwright who 
made France his home, died on 
Friday at the age of 83 and 
was buried yesterday in Paris. 
He was one of the most origi- 
nal writers of his time, inherit- 
ing a form of English prose 
thoroughly deconstructed by 
fellow Irishman James Joyce 
and refashioning It to serve 
his own sense of the human 
mtn8 at the end of its tether. 

Beckett’s name became 
widely known in the English- 
speaking world with Peter 
Hall's 1955 London production 
of the enigmatic play Watting 
for Godot: the Beckett cult was 
bom overnight 

The play, first written In 
French and produced In a 
small Paris theatre, was the 
work of a man who had been 
writing poetry and fiction In 
both languages steadily since 
1930. An early volume of short 
stores More Pricks than Kicks 
was published in En gland in 
1934 and his first novel Mur- 
phy ha 1938. 

The background of the liter- 
ary rebel who would effect a 
shattering assault on the lin- 
ear novel and the well made 


stage play was wholly conven- 
tional and middle class. 

He was bom in the Dublin 
suburb of Foxrock, an affluent 
Protestant enclave. His father 
William Frank Beckett was a 
dril engineer, his mother May 
a regular churchgoer and ani- 
mal lover. 

Beckett went to the Fortora 
Road school In Enii.iskil.len 
where he acquired his love of 
cricket and of chess - both 
lifelong passions - and then 
in 1923 he became an under- 
graduate at Trinity College, 
Dublin. 

His student mastery of 
French led him to the Bode 
Nonaale and to a friendship In 
Paris with Joyce. He was 
never his secretary bnt he 
helped him with manuscripts 
and wrote a seminal article on 
Joyce’s work In progress. 

The handsome bright young 
Irishman attracted Joyce’s 
daughter Lucia and the 


wealthy art collector Peggy 
Guggenheim. At this period 
Beckett had thoughts of 
becoming an academic, and he 
wrote an essay on Proust, later 
published. 

But his heart was not really 
In university work; after a 
period in London where he 
suffered a breakdown reflected 
in Murphy, he returned to 
Paris as a freelance writer and 
remained there for the rest of 
his life. He lived with and 
later married the pianist Suz- 
anne DumesnfL 

Beckett remained in France 
during the war, working far 
the Resistance for which he 
was awarded the Croix de 
Guerre. At the liberation he 
returned to his Paris apart- 
ment in the Rue des Favorite, 
where he lived until 1961 
when he moved to the Boule- 
vard St Jacques. 

The early postwar years saw 
the publication of his trifogy, 
Molioy, Malone Dies, The 
Unnameable, and h«hi in th« 
1950s his growing interna- 
tional reputation as a play- 
wright with productions all 
over the world of Godot and 
Endgame. He was awarded the 
Nobel Prize in 1969. 

As his reputation increased, 
Beckett’s work became ever 
more stripped to the bone and 
Impenetrable. A huge aca- 
demic industry grew around 
It. Terms like the theatre of 
the absurd were employed In a 
vain attempt to elucidate 
works whose whole point was 
their resistance to facile criti- 
cal explanation. But If critics 
were frustrated, actors and 
directors found marvellous 
material in Beckett. Jack 
McGowran, Patrick Magee, 
Billie Whitelaw and. In Ger- 
many, Klaus Herm have all 
enhanced their careers 
through his work. 

Happy Days, where the hero- 
ine remains up to her wn* in 
sand throughout the entire 
play in a characteristic Beck- 
ett pose of immobility, is an 
Imperishable classic of the 
modem theatre. 



to figures published yesterday 
by the Government's Manage- 
ment and Co-ordination 
Agency, consumer prices fell 
Last month by 0.1 per cent from 
October. 

However, In Tokyo, con- 
sumer prices this month have 
risen by about 0-1 per cent 

The agency said that with a 
rise in oil prices, a decline hi 
the yen, and the introduction 
of a 3 per cent value added tax 
in April, “the conditions that 
supported low price rises in the 
past few years have faded." 

The central bank's concern 
is that increases in some parte 
of the economy - including 
land prices and wage rates 
- could feed into other areas. 

Mr Mleno said there was 
strong upward pressure on 


prices. 

Tf we act after price levels 
have gone up, we would have 
to raise the rate by a much 
wider margin and that would 
have a grave impact on the 
economy,” he said. 

The estahUsheme nt 

rallied round Mr Mieno, includ- 
ing the Finance Minister, who 
hid whatever private doubts he 
may have had and said the 
increase was "timely and 

appropriate." 

Business leaders said the 
decision would have little 
direct impact on investment 


Nomura Real Estate, a sub- 
sidiary of Nomura Securities, 
said the effect an land prices 
would also be minimal given 
that demand was strong *md 


Japanese surplus faiia “are 
key to market stability,” 
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Gorbachev averts party split 
with mission to Lithuania 


By Quentin Peel In Moscow 


MR Mikhail Gorbachev, the 
Soviet leader, yesterday post- 
poned a potentially disastrous 
split in his r uling Comm unist 
Party by agreeing to lead a 
top-level mission to the Baltic 
republic of Lithuania to head 
off its threatened secession. 

The emergency move, 
involving a whole team of the 
top Soviet leadership, came the 
day after he condemned the 
Lithuanian Communist Party 
for attempting to break away 
from the Communist Party of 
the Soviet Union (CPSTJ). 
charging that such an act 
could lead to the break up of 
the Soviet Union itself! 

It was decided after two days 
of extraordinary debate in a 
full-scale plenum of the CPSU 
central committee, which once 
again brought a welter of con- 
servative erttirimn of the pro- 
cess of political reform, but 
tailed to reach any conclusion 
about t-hp fate of the Lithua- 
nian Communist Party. 

Instead, the plenum gave 
unanimous support to Mr Gor- 
bachev's rigid line an party 
unity, but postponed the 
trauma of an outright split 
rnitj! he baa tried to use his 
own personal blend of persua- 
sion and authoritarianism to 
fcwing round the ranfrand-file 
Lithuanian Communists. - - - 

However, the Soviet leader 
would appear to have days, 
rather than weeks, to resolve 
the inner-party crisis, with 
another plenum to be sum- 


moned on his return! 

All the indications are that 
the CPSU central committee 
will then move to expel the 
vast majority of the Lithuanian 
Communist Party, in par- 
ticular its leader, Mr Algirdas 

Brarandraa That in tUTD may 

simply accelerate the process 
of Baltic rebellion, encouraging 
the Communist Parties in both 
Estonia and Latvia to follow 

fho rjthnanlan land. 

The seriousness with which 
Mr Gorbachev and his Polit- 
buro are treating the Lithua- 
nian breakaway was revealed 
in a doom-laden speech which 
he delivered to the Central 
Committee on Christmas Day, 
and by Mr Vadim Medvedev, 
his ideology supremo, at a 
press briefing yesterday. 

Mr Gorbachev rejected the 
T.ftbnanian move as "illegiti- 
mate”, declaring that one of 
the key dements in bonding a 
new Soviet Union was “the 
impossibility to reject the sin- 
gle structure of the CPSU. 

“If we cross *big line, then 
we can be said to be deliber- 
ately aiming at breaking up 
the Soviet Union,” he said. 
“This would be a blind alley 
for all the nations of the Soviet 
Union.” 

* "The present party and state 
leadership wffl not allow the 
break-up of the federal state.” 

However, Mr Medvedev, one 
of Mr Gorbachev's closest 
allies in the party leadership, 
insisted that any use of force 


to maintain the nrrtrvn was still 

flatly rejected by the leader- 
ship. 

The Soviet Union had 
denounced the use of force 
both in Czechoslovakia in 1968, 
and jn its invasion of Afghan* 
istan in 1979, he said. 

"We did not do this in order 
to use military means to 
resolve problems in the Soviet 
Union. We stand for political 
solutions, and on the basis of 
that we are going to search for 
ways to resolve the problems 
of relations between differ en t 
nationalities In the Soviet 
Union.” 

At the same time he echoed 
Mr Gorbachev's words that the 
r.Whwanfan Communist Party’s 
attempt to break away was a 
grave blow to the whole peres- 
troika process - not least 
because it gave conservative 
opponents a weapon with 
which to attack the party 
leader. 

In what sounded almost as 
an appeal fin: Western haHcfag, 
Mr Gorbachev warned that any 
threat of disintegration of the 
Soviet state could have dire 
international consequences. 

“The existence of a single, 
firm and powerful Soviet 
Union is the pressing need erf 
the time, erf the whole complex 
system of international secu- 
rity. No one can be interested 
in tins system’s disintegration, 
that is fraught with the destar 
bilisation of the political situa- 
tion in Europe and the world.” 


Israel raids Lebanese bases 


By Hugh Camegy in Jerusalem 


ISRA E LI FORCES struck deep 
into Lebanon yesterday in two 
separate raids which the mili- 
tary said were aimed against 
Lebanese Communist Party 
bases involved in launching 

nttariini on Israeli troons w w 

their local allies in Southern 
Lebanon. 

In the biggest raid involving 
Israeli ground forces since 
commandos a tt a c ked a Pales- 
tinian base near Beirut in eariy 
December 1988, combined 
ground and air units swept 
down on two villages in the 
southern Bekaa Valley in the 
early hours of yesterday morn- 
ing. 

Reports from Lebanon said 


mobile armour drove north 
from the border security zone 
occupied by Israel and airborne 
troops and helicopter gtmships 
joined the raid on the villages 
of LIbaya and Kfar Mishlri, fir- 
ing dozens of shells and rock- 


The Communist Party and 
other Syrian-backed groups 
such as ffl«hnilah the Moslem 
fundamentalist militia, are 
active in the area. 

Israel said a number of “ter- 
rorists" 1 were killed or 
wounded and Communist 
Party posts destroyed during 
the action, with no Israeli casu- 
alties. Later in the day, Israeli 
fighter aircraft attacked and 


destroyed the south Lebanon 
headquarters of the Commu- 
nist Party in the Syrian-con- 
trolled village of Rmaileh, 20 
Tnfies south of Beirut, in the 
16th air strike into Lebanon 
fttia year. 

Singling out the small Lab-, 
anese Communist party was 
unusual. Miost Israeli raids Into 
Lebanon are against Palestin- 
ian OT Moslem F nnriawientflHg t 
groups. 

But Israeli military officials 
said the Communist Party had 
been involved in recent attacks 
on their forces in southern 
Lebanon. 

Israeli budget; Tutu visit. 
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New Romanian government sworn in 


Continued from Page 1 


capital, where many central 
buildings are burned out or 
pock-marked by the thousands 
erf bullets and shells fired by 
the army against the security 
forces sniping from windows 
and roof to ps. 

But the execution of the 
Ceausescus and the near etoni- 
natton of the Sec u r ita te, do not 
appear to have secured the 
position of the new administra- 
tion. The Front yesterday 
appealed on television for peo- 
ple to boycott a big protest 
called for Later in the day. 
"Conditions are not right fin: a 
demonstration,” said the 

Ami nnring thn rt ti m o n. 

stratkm as provocative. 

However, the appeal has 
been shunned by the two new 
parties that have already been 


formed in recent days. One 
group, the Romanian Demo- 
cratic Party, which was fanned 
an Monday, said demonstra- 
tions were the only way to 
place their programme before 
the people. 

The other, the National 
Christian Peasant Party, which 
also announced Us formation 
on Tuesday and which 
includes the leiviinc Aalfent 
Ms Doina Cornea in its ranks, 
c al led fin: "the moral rehabili- 
tation on a Christian and peas- 
ant foundation, which for 2,000 
years proved to be the Roma- 
nian nation’s backbone." 

Nevertheless, the new 
Administration is already 
advertising a political pro- 
gramme for the country, which 
includes the balding of elec- 
tions in April next year. The 


new vice president, Mr Dmnttri 
Mazfiu, said yesterday that the 
government would abandon 
President Ceausescu’s contro- 
versial r lffn to demolish thou- 
sands of villages. The former 
President attracted interna- 
tional condemnation for his 
plan to rehouse peasants in 
modem agro-industrial com- 
plexes. Hungary in particular 
saw it as a ploy to force the 
assimilation of Romania’s 2m 

jrtmln Hungarians. 

Switzerland’s Justice Minis- 
try said on Sunday that it had 
ordered a freeze on any assets 
the dead dictator might have 
yield in Swiss banks, 

A Geneva newspaper 
reported, on Saturday that 
there were rumours that the 
Ceausescu family had ataahad 
9400m worth of gold in Zurich. 


US bid to freeze 
Noriega assets 

Continued from Page 1 
might be willing to grant asy- 
lum, but its embassy in Pan- 
ama - like that of Nicaragua 

— is ringed with US troops and 

armoured vehicles. 

The fete of General Noriega 
will be the first test of the 
authority and independence of 
the new government of Presi- 
dent Guillermo Endara. 

A matter of hours before 
General Noriega turned up at 
the gate of the Vatican mm- 
dat e, Mr Endara said he would 
not e xtra dite General Noriega 
to the US. w 


Daiwa suspends business 

Continued from Page 1 


month and will be done 
through “self-restraint” 

The Finance Ministry has 
been concerned by the damag w 
to smaller investors’ confi- 
dence by discrimination in 
favour of large corporate dir 
eats and had asked Daiwa to 
explain in detail why and how 
the knees ware transferred to 
the unlisted subsidiary, 
Sankyo Engineering, a securi- 
ties sales company. 

Daiwa apparently sold 
375,000 shares in its unlisted 
b uilding management com- 
pany to Sankyo and allowed 


the company to sell the stock 
at a Yllbn profit to financial 
institutions to cover, the trad- 
ing losses, Sankyo Is reported 
to have retained the surplus 
profit as payment for its work. 

The four officials to resign 
ware directly implicated in the 
case, which the company has 
said arose from tbs over-zeal- 
OUSnSSS trf a salmmigm, 

It is customary for Japanese 
executives to take pay cuts to 
show that they take a share of 
blame even if they are not 
directly responsible for serious 
errors. 


that supply was limited. 

After eight years without an 
increase, the officia l discount 
rate has risen in three steps 
this year from &5 per cent to 
42 5 per cent 

The rate no longer has the 
«mw» impact on markets as it 
did before because financial 
liberalisation has created large 
new, short-term markets with 
free rates. 

The rate for three-month cer- 
tificates of deposit is hovering 
at just un d e r 7 per cent - well 
above the official cate. 

But the official rate remains 
important as a powerful indica- 
tor of central bank pokey. 


Refining the price 
of commodities 


After the inflationary trauma 
of the 1970s, the long economic 
upsurge of the 1980s has been 
partly due to the restraining 
effect of low commodity prices. 
The 1990s may not be able to 
repeat the trick. The price of 
oil, easily the most Important 
reference point, is again nudg- 
ing $20 a barrel: though 
OPEC’s wmrfdw«H«wg are hard 
to predict, few are expecting a 
return to the mid-1980s lows. 
And two Issues which seem set 
to dominate the 1990s - the 
en vi» ™ TTT»»nt And the transfor- 
mation of the Comecon bloc 
- seem set to push up other 
commodity prices. 

Metals have taken some time 
to recover from the effects erf 
the two oil shocks, which 
forced industry both to be 
more offlMon* in fhrfr use «tm1 

to turn to substitutes. But the 
long lull in prices has made 
producers reluctant to invest 
in finding new deposits. That 
reluctance has been intensified 
by environmental pressure, 
which both increases the cost 
of production and reduces the 
potential number of sites. On 
the demand side, the newly 
industrialising countries now 


Commodity prices 

US Commodtyaf Research 
Bureau index of futures prices 
340 
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gtnii nave quadrupled and 
though revenues are only up 
by 40 per cent, net income: has 
jumped more than seven times. 

But there are signs that most 
of the benefits of this neces- 
sary houacKteaxdngrbfiva been 
squeezed out. Last year operat- 
ing profits fell by 3 per cent on 
a 7 par cent rise In revenues: 
the trend has continued: in the 
current financial year. Mem- 
while, the diversification into 
special interest magaz ines l a 
proving and operating 

fosses have risen from Sim In 
1986 to 917.2m last year. 

The Reader’s. Digest’s 
strengths should not be under- 


estimated. Apart from itsure- 
gmlnant position in the US. it 
is one of the teatfing magazine 
and bode publishers in Europe 
. and one of the world's leading 
direct *nafl marketers. Its cus- 
tomer base of over 50m US 
households, along with its 
name, must be its most power- 
ful asset 

Nevertheless, its success still 
depends on the continued 
health of a magnrtne whose 
dreutetkm has stopped grow- 
ing, and nearly & third of 
whose subscribers need to be 
replaced each year. The demise 

(rfonce-powerfrdUSmagaztam 
like Life, Lode and the Satur- 
day Evening Post, plus the 
expensive problems news- 
weeklies like Time And New- 
sweek face In maintaining cir- 
culation, are reminders that 
the re w a r ds in running great 

US mamwinffi i ra n h» tfansl- 

toryll^nwhlle, the voting 
restrictions maim that ureda- 
tore Uke Mr Rupert Murdoch or 
Mr Robert Maxwell are never 
going to be able to take over 


constitute a growing 20 per 
cent of world metal buying 
interest. With Eastern Euro- 
pean demand for consumer 
goods being released in the 
1990s, that should be good for 
metal prices, too. 

Soft commodity prices are 
heavily dependent on the 
weather. Whether or not one 
believes in global warming, the 
world does seem to be In the 
ndddfe of a period of climatic 
extremes. Such wild weather is 
bad news for crops and for 
fanners, who tend, partly 
because of government subsi- 
dies, to be slow to adjust. 
Taken with a growing distaste 
in Western countries for the 
exce ss ive use of fertilisers and 
insecticides «™d with Htfcla evi- 
dence of a new "green revolu- 
tion” in agricultural technol- 
ogy. this suggests Hm* there is 
limited scope for i m provement 
in crop yields in the 1990s. On 
the demand side, world popula- 
tion is still growing inexorably, 
fc Eastern Europe there is sub- 
stantial pent-up demand for 
food which the new leaders 
will be- eager to satisfy, ft Ml 
adds up ja .denum&pujl infla- 
tion; those books on' current 
cost accounting might yet 
come in handy. 


According to HJD Information 
Services, the $l&6bn of US ini- 
tial public offerings this year is - 
40 per emit lower than, in 1968. 
If the various specialist trust 
offerings are omitted, the sale 
Of a fifth of Reader’s Digest is 
the second biggest new issue 
after Ly ondell petrochendcaL 
Like Walt Disney, which 
off a substantial 
of Euro Disneyland earlier this 
year. The Reader’s Digest is a 
household American name 
instantly recognisable the 
world over. Whether the Inter- 
national flotation wffl be a run- 


Reader’s Digest 

There have been so few size- 
able new Issues an Wall Street 
over the last few years that the 
sight of The Reader’s Digest 
Associa t io n tapping the market 
for upwards of 9500m is of 
more than passing interest. 


land is quite another matter. 
With annual revenues of tLStm 
and net income of 9151m, it is 
not much different to sire from 
other femoos US media proper- 
ties Uke the New York Times, 
Dow Jones, Washington Post 
and McGrow HUL And at 920 a 
share, the shares would be sell- 
ing on a yield of 2 A per cent 
and a historic multiple of 15.8, 
which is not much out of line 
with the sector. The company 
is issuing nan-voting stock, bid 
this should not deter since 
many US media eampenles 
have funny voting structures 
to preven t control changed. 

The big worry far potential 
investors in The Reader's 
Digest is whether the great 
times for the world’s most 
widely read magugfiw* have 
passed or are yet to come. 
After all, it is only five years 
since the editor-in-chief was 
removed after publishing a 
critical article of Ronald Rea- 
gan, entitled “Mr President, 
this isn't Russia.” The editorial 
goal to inform, educate, inspire 
fprt fmtwfarin has changed, lit- 
tle over the years. To date, it 
has been a successful formula., 
which has stood up well to 
Changing faahlnng 

What has changed is the 
financial performance. Since 
new management took over to 
1984, the workfo r ce has been 
cut by a fifth, operating mar- 


Markets 

Here la a modest suggestion 
for fond managers fa !990. Fer 
ihe first six run the 

fond on a passive bastt. Then 
itnwp all the. stocks and sec- 
tors which* have performed 
best and pile into the -worst 
This year, the FT-SE’s m best 
stocks In the first -half went on 
to nnder parfo fSlthe market in 
the second hatf by an avoage 
of U per cent The 10 worst 
outperformed by 8 per cent 
Getting the switch right would 
ham been- worth a Christmas 
boons on Us own. 

The exceptional stocks were 
those which kept going: Reu- 
ters, up 28 per cent against the 
market in the first half and a 
fortber-20 per cant in the sec- 
ond; and Guinness, which was 
fourth best performer to the 
first half and went on to be top 
FT-SE stock of the year. Both 
stocks; the contrarian would 
suggest, have done too writ to 
be worth keeping now. 



Miltons of Yin Miltons qfYm 
b months ended 6 months ended' 


MifltonsofYen 
Yissf ended 


Income before Income Taxes 


30di September 1989 30d> September M88 31 tt March 1989 

¥83,878 ¥79,768 ¥156.664 


Net Income 


Total Assets in Banking Accounts 18,002,176 


14.075, 


16.593,915 


Total Assets in Trust Accounts 


30,768^916 


26,406,942 


27.740,572 


Interim Dividend 


9 A25pcrahan ¥ 3.75 per share ¥ 8.00 per share 

(Annual Total) 


Principal Developments for the Period. 


• Steady and continued growth 


• Opening of new Representative Offices in Chicago and Phris 
¥ Listing on The London Stock Exchange 


Mr Hayasaki elected President 


jjaemn financed Statement jg-ibe 6 momhs ended 30th SettunAer. f989tt4fto ffi ^- yj cutKm 
nquexfam December 31* 1989. Phwe direct enfltiria to . 


Su m i tom o Trust & Banking Co, Ltd* 

Loodoa Branch 

62/63 Threadneedle Street, London EC2R 8BR. 
Telephone: 01-628 562179 Fax: 01-588 1601 
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lit celebration of 
the unconventional 

■ While moat people were 
doing their last-minute 
Christmas shopping last 
Saturday. Mr Jean Clan- 
do is (left) was flying ' 
from Paris to a grim., 
wind-blasted coastal 
plain near Dunkerque. 
There tie laid the first 
stone ot a new alumin- 
ium smelter for the 
French state-owned 
Pechiney. The move has 
surprised many industry analysts, who argue 
that there is no scope for new European pro- 
duction in this sluggishly growing Industry. So 
why do it? "J like to do things that interest me,” 
quips the 59-year-okl Mr Gandois before sur- 
rendering to another of the gales of laughter 
that punctuate his conversation. William Daw- 
kins, in Paris, examines the reasons for Pechl- 
ne/s audacious move. Page 15 


The leoih of uncertainty 

The world's seeds business te still In a slddy 
state. No one knows If this fledgling high-tech 
industry Is going to flower vigorously or wither 
at birth. Such uncertainty was underlined 
recently when Royal Dutch/Shell, the oil and 
chemicals group, said it was considering put- 
ting Its Nickerson International Seeds Com- 
pany up for sale. This was a venture to which 
Shell had previously appeared to attach con- 
siderable importance and the move highlights 
edginess within the industry: Peter Marsh 
reports. Page 16 
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Here come the years 
of living dangerously 

Louise Kehoe assesses problems facing the US computer industry 


. Now York price* at 1M0. 


T he US computer industry, 
already battered by inten- 
sifying overseas competi- 
tion and rapidly changing tech- 
nology, Is now at the mercy of a 

stowing domestic economy and 
lower capital spending. 

The most optimistic analysts 
are projecting growth in US com- 
putes- sales of about 8 per cent in 
1990; the most pessimistic think 
it could be as low as 2 per cent. 
The effects of the slowdown on 
an industry which has been used 
to annual growth rates of 30 per 
cent, or more, is proving dra- 
matic. In the past year, the num- 
ber of workers in the US industry 
has been slashed by over 40,000, 
with lay-offs at Wang Laborato- 
ries, Unisys, Control Data. Data 
General and Prime Computer. 

International Business 
Machines, the largest computer 
m a nuf a c t u rer in the world and 
the bellwether of the US indus- 
try, is not inwwr m p. to the mal- 
aise. Its recently announced 
plana to reduce its US workforce 
by some 10,000 people through 
early retirement, and attrition is 
only the lat est st age in a pro- 
found restructuring designed to 
boost competitiveness. 

It te proving a traumatic expe- 
rience. “Stress and turmoil" were 
the words chosen recently by Mr 
John Akers, IBM's chairman, to 
describe the state of the US com- 
puter market. 

Colleagues and competitors 
agree. “In the 1990a there will be 
vicious competition in the com- 
puter industry,” predicts Mr 
Andrew Grove, president and 
chief executive of fatal Corpora- 
tion, the microprocessor 
groupHe foresees a major shake- 
out mnnng com p u ter makers in 
the next few years. 

Developments in rhjp technol- 
ogy of the kind pioneered by 
established semiconductor com- 
panies like Intel anil Motorola 
and by startups like MIPS are at 
file heart of the indnstry’s trou- 
btes. They have reduced the cost 
of computing power by a massive 
factor -and -left -those companies 
tied to older technologies in a 
particularly vulnerable position. 

No manufacturer is immune 
from the microprocessor revolu- 
tion. The drips that created the 
personal computer are now find- 
ing their way into minicompu- 
ters, mainframe-like computers 
and even supercomputers. 

nowna, wnnwitimpH hundreds of 
chips are wired together to per- 
form computing tasks that tradi- 
tionally required the p ower of a 
larger, more exp en s iv e computer. 

Worst hit so far have been the 
traditional minicomputer manu- 
facturers whose business has 
been usurped by lower-priced 
mic ropro cessor-baaed PCs and 

The overall figures for the 
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John svtfg, IBM's market of “stress and turmoil” 


growth of computer sales conceal 
a marked disparity in growth, 
rates for the different segments 
of the industry. Safas growth in 

Tnlniw m pn t ^ far wwinp l ^ ha 

virtually ground to a hah; the 
wnw te broadly true of the main- 
frames. Analysts think g r owt h 
might reach 1 per cent next year. 

Over the past few years, the 
overall growth rate has been 
nnrfntaintxi by a sparkling perfor- 
mance from the microcomputer 
sector, but even the PC market is 
slowing down. Apple Computer's 
recent projection of lower than 
anticipated over the Christ- 
mas hnHHay s e a so n si gnals that 
consumer interest in computers 
may be waning. 

Retailers and manufacturers 
are scrambling to <»»««»» «> 1 m 
with deep discounts and attrac- 
tive credit terms. Apple Com- 
puter is offering stumpers a free 
30 day trial of its while 

IBM is advertising ea»h refunds 
ranging from $S0 to 3200. 

Storeboard, a market research 
firm that tracks retail PC gains , 
says unit growth slowed this year 
from about 23 per cent in the first 
quarter to 5 per cent in the cur- 
rent quarter. The group is proj- 
ecting growth of just 2 per cent 
in the first quarter of 1990. 


“What has happened in semicon- 
ductors is about to happen with 
computers. The Japanese, and 
not far behind them, the Koreans 
and Taiwanese manufacturers 
are gearing up to produce com- 
puters for the US market" 

There are dear signs that the 
Japanese computer industry te 
gaining ground. Five Japanese 
companies now rank among the 
top 20 in the world, up from three 
a year ago, according to a recent 
report by Arthur D Little, the 
management consulting group. 


W hat does the immediate 
future hold for US com- 
puter manufacturers? 
In the 1990s, computer hardware 
technology will continue to 
Improve, but with the trend 
toward standardisation it will 
become a less significant factor 
in determining tha success awH 
profitability of computer compa- 
nies, analysts predict. Instead, 
computer companies will increas- 
ingly rely upon software, distri- 
bution and service to differenti- 
ate their products. 

New software will be the key to 
integrating computers into com- 
pany-wide systems and creating 
new applications. Distribution 
channels for computers are 
expected to change radically as 
large co mpute r makers are breed 
to find new ways to deliver low- 
er-margin hardware products to 
the customer. Service «nH cus- 
to mer su ppo rt are also growing 
to hnportimce as businesses noma 
to rely upon complex networks of 
computers running sophisticated 
applications. 

The question remains how well 
today's market leaders, compa- 
nies Mira IRM. Digital Equipment 
and Hewlett-Packard will adjust 
to these changes. There are 
plenty of competitors like Sun 
Microsystems and Compaq Com- 
puter of the US or Toshiba and 
Fujitsu of Japan ready to pick up 
their mantle if they falter. 


A s the domestic market 
slows, US computer, mak- 
ers are focusing more of 
efforts on overseas markets. 
The export push comes, however, 
at a time of increasing trade ten- 
sions between t he US and 
Europe, and a continuing trade 
ba t tle with Japan. 

Many observers believe that 
tiie iBffimitiaa faced by ftp com- 
puter industry will exacerbate 
trade tensions already belled by 
rnmplah^s fr o m fhn US semicon- 
ductor industry. 

TJfcp the «Wp makers, the US 
computer industry also faces 
mrwiwtiTig competition from Ada. 
Mr Grove, of Intel, warns: 


The end of 
economics 
— and after 

By Anthony Hams 
in Washington 


XT Washington has been a 

1/1/ revealing vantage point 

v T from which to watch 
the incredible events of the last 
few weeks. Not that it has offered 
any «pppi«i iiwigiita on flw col- 
lapse of Communism; on the con- 
trary, we have had only the dis- 
tant spectacle seen from the 
bleachers, and high nffiriaig have 
been reduced to the same passive 
television-watching role as ordi- 
nary citizens, while the ruA hag 
admitted that it knew little of 
what was impending. 

This has been a lesson in Itself, 
though; a footnote to 1989 may 
describe it as the year which saw 
the end of the beltway illusion - 

Ihp hnlinf that thin tha capital of 

the world, and that everything 
worth knowing can be learned at 
a power dinner to Bethesda. 

"You know. I’ve found myself 
to H»p WBXttog to talk to think 
tanks, or calling parish priests, to 
get some idea of what's going 
on,” an American colleague 
remarked to wonder. For a for 
eigner, outside the <nw»ia of inti- 
mate top-level briefings, It has 
been good for the soul to hear 
such things. President Bush, who 
has been trying, like an Ameri- 
can Canute, to persuade his 
courtiers that America now long 
rules the tides, may also find 
some comfort to this new humfl- 
ity. 

However, an economic com- 
mentator has nothing to boast 
about. For us, the humiliation 
goes much further back. When I 
first joined this profession, we 
were the acolytes of the high 
priests, the expert who under- 
stood how to run the machine 
This was a Itw hw Me illusion to 
the post-war decades, fears of a 
post-war slump were made to 
look foolish in unprecedented 
growth. Clearly, the arrange- 
ments at Bretton Woods, inspired 
by our particular god, John May- 
nard Keynes, had unlocked the 
secret Now we find ourselves up 
in the bleachers, too. 

The strains of tbe 1960s and the 
chaos of the 1970 b taught us that 
defic i ent demand was not the 
only economic problem; but 1979 
looked like the watershed that 
1989 has proved to be. The young 
believed that the new conserva- 
tism , and the revived 19th cen- 
tury beliefe to monetarism and 
supply-side economics, would put 
matters right. 

These doctrines look pretty 
foolish now. Supply-side is out of 
fciiWnn, ami most COMBMP tot OB B 
only use the word “monetarism” 
paired with the qualifier “simple- 


world with all 

detail* wnlHail. 


I t measures trends but 

turning points; it can fore- 
cast GNP, but not that fate of 
particular industries, inflation, 
but not exchange rates. It Is baf- 
fled by questions of high finance, 
of industrial structure, and of 
personal behaviour. And it te get- 
ting worse at the things it still 
does well, a poetic victim of the 
ideological wing of the profes- 
sion. The new conservatism 
declared war on bureaucracy; one 
result has been a headlong 
ttedtnB to tha quality of official 
stat i sti c s, raw material of modell- 
ers. Garbage in, garbage out 
This may all look a bit hope- 
less, but really it te a healthy 
develo pm e nt A whole new wave 
of economists is waking up the 
need to stop calculating, and 
start thinking about fUndamen- 



minded”. But tbe older commen- 
tators who denounced these 
notions from the start - remem- 
ber “Voodoo economics”? - can- 
not feel smug. Despite misman- 
agement, the developed world 
has remained obstinately pros- 
perous. 

This history provokes subver- 
sive thoughts, ran it be that eco- 
nomic policy does not, after all, 
matter? Do all the bad forecasts 
mean tbe whole discipline is 
founded on sand? A State Depart- 
ment official has d ramatised hi* 
own impotence by describing 
1989 as “The end of History.” The 
whole decade might just as aptly 
be called “The end of Econom- 
ics”; but that thought would not 
get quoted. Nobody cares, much. 

Both self-pitying conclusions 
are wrong, of course. What has 
happened in the 1980s, and espe- 
cially to the last year, is simply 
the discarding of some old ideolo- 
gies. Political commentators are 
already mapping the next histori- 
cal era to terms of population 
pressures, environment, and edu- 
cation. Economic commentators 
cannot be so self-confident - we 
are still defining *hn questions 
that have to be addressed, and 
will have to wait for answers. 
Tbe questions themselves are 
{nt w»Miig , though 

What has really been 
dethmnprt is the computer. The 
big development of the postwar 
era was the computable model; it 
has developed to higher and 
higher levels of sophistication, 
until only high-level matheinati- 

riann ran join to the debates. The 
result has simply been an impres- 
sively accurate picture of the 
world with all the interesting 


tals again. Central bankers are 
already to the new wave, con- 
cerned less with mechanistic 
rules than with the baffling ques- 
tions of prudential supervision - 
distinguishing between specula- 
tive and productive lending, 
learning the psychology oT mar- 
ket swings and the mathematics 
of swaps and futures, and the 
hard grind of debt work-outs. Mr 
Bush’s Panama adventure may 
subject them to a crash course to 
the next few months, as relations 
with the Latin American debtors 
become more confrontational. 


A cademic economists have 
more time to get their 
ideas into order, but the 
results could before long be 
important again. One field which 
readers of this column have vis- 
ited rather frequently is the 
study of demographics, which 
may offer whole new insights 
into long-term swings in savings, 
growth and inflation. Students of 
fiscal policy are becoming seri- 
ously interested in wealth effects, 
especially in the housing market. 
These and other studies could 
prevent nasty surprises in 
national policy. 

Macro-economics now means 
global economicsJFar too modi 
past analysis has been based on a 
lost world of fixed exchange 
rates, a small international trade 
sector, and regulated capital 
flows. Indeed, a central weakness 
of computer economics has been 
the need for long runs of data, 
which bridge fundamental 
ohang pg in the ground rules. 

Monetary theory te still trying 
to catch up with a world of float- 
ing interest rates, which abolish 
the distinction between short- 
anri long-term lending. Interna- 
tional financial theory is begin- 
ning, at last, to produce some 
real insights into the world in 
which exchange rates are domi- 
nated not by trade, but by expec- 
ted returns on investment 
Free exchange rates are thus 
ftmdamentally unstable, a nd for 
once the practical men are lead- 
ing the theorists to confronting 
this fact. 

Finally, a glad farewell to some 
of the “heroes” of the fashions of 
the 1980s - to the speculative 
bankers, junk-bond issuers, 
insider dealers, asset dumpers 
and others who have made the 
dec ad e to which financial institu- 
tions became dependent on 
life-support They had to be 
cleaned off the slate to make a 
more constructive decade to the 
1990s possible. 


Economics Notebook 


Britain as a monetary tortoise 


•Wii 


THIS HAS been the year of the 
tortoise and the hare to the 
drive for economic and mone- 
tary onion to Europe. 

After Emu em e rged as a tog 
issue in the w i rnmor of 1968, 
Mr Jacques Defers, the EC 
commission president, made 
all tbe running to its support, 
at the expense of Britain’s tor- 
toise like financial diplomacy. 
But to recent months, the UK. 
has begun to recover some 
ground. 

Tbe Treasury's concept of an 
evolutionary approach to Emu 
through competing monetary 
policies has begun to look a 
little less outlandish than 
when first Seated by Mr Nigel 
Lawson, the former Chancel- 
lor, to September. 

Meanwhile, Mr Defers 1 vision 
of institutional progress 
towards a European currency 
and European central bank, 
w hich dominated discussion on 
imtan far most of 1969, has lost 
some of its lustre. 

The EC Strasbourg summit 

arHw- ttita miwrfh Imb turned 
out to be a setback for Mr 
Defers. The summit put off 
until the end of 1990 the start 
of tiw mtor -fw w wnumiwtal con- 
ference for preparing the EC 
Treaty amendme nts that will 
be necessary for economic and 
monetary unio n on the Defers 
model. 

This delay, necessary to 
spare West Germany's Chan- 
cellor Helmut Kohl problems 
ahead of the German elections, 
looks Ulcely to stow the drive 
towards onion. The recent dra- 
matic developments to eastern 
Europe and their probable 
impact on Germany are provid- 
ing st ro ng arguments a gainst 

the EC rushing into new insti- 
tutional developments. 

Since Strasbourg, prepara- 
tion of the IGC has been 
entrusted to' the EC monetary 
committee. This could consti- 
tute a second setback for the 
Commission president. The 
monetary committee, which 


comprises central bank and 
finance ministry officials, has 
often been a grave ya r d of bold 
ideas. It effectively smothered 
the plan to develop a European 
Monetary Fund in the two 
years after the start of the 
European Monetary System in 
March 1979. 

The ambiti o n s plana of Mr 
Karl Otto Pfihl, the Bundes- 
bank president, to foster co-or- 
dinated monetary policies in 
the EC through the Committee 
of European central bankers 
are hkete to be another brake 
on Mr Defers* ambitions. Mr 
F6bL who recently took over 
the chairmanship of the com- 
mittee for three years, is 
stromtiy exposed to the institu- 
tional way forward to union, 
would have hked the start of 
the IGC to have been delayed 
beyond 1990 and has spoken 
warmly of aspects of the Brit- 
jshplan. 

The governors have a highly 
developed system of coopera- 
tion that could give them a 
head start over Mr Defers to 
devising a pragmatic way 

nlwnri to unio n. 

The French and West Ger- 
man central banks have 
already discuss their planned 
monetary targets with the aim 
<rf making than compatible. Mr 
Pfihl has suggested that their 
committee could become the 
“nucleus” of a future central 
bank. 

Finally, the softer tones 
emanating from Number 10 
Downing Street about Britain’s 
eventual entry into the EMS 
exchange rate mechanism have 
helped boost the credibility of 
the Government's policy. The 
competing monetary policies 
scheme, in which "good” poli- 
cies would drive out the “ted”, 
. |g a development of the exist- 
ing EMS. 

But Britain has not won the 
argument Mr Ffihl, for exam- 
ple, has stated that the compet- 
ing currency idea is no alterna- 
tive to the Defers report. 


imfpgfi, t he Government b*m 
probably done little more than 
recoup ground lost through 
inept fi»anriai diplomacy ear- 
hex this year. 

By flatly rejecting the Defers 
Qwpmitte e report on the day of 
its publication last April, Mr 
Lawson prompted wavering 
countries in the EC to side 
with the enthusiasts tor mone- 
tary to the subsequent 

debate. 

The British stance also ele- 
vated the Defers report to the 
status of a blueprint tor Emu. 
Subtle warnings about Emu’s 
dangers which had been 
inserted into the text by the 
central banters on the Defers 
committee were lost from view 

to thp p^foi-tcgHrm of positions 

that fallowed the former Chan- 
cellor’s outright rejection of 
the report. 

ft te Hkely that the B ritish 
gover nm ent will find it diffi- 
cult to persuade Its EC part- 
nos to drop the Defers pre- 
scription of a common 
cur r en cy central hank so 
tong as the UK stays outside 
the EBM. 

Moreover, ERM entry would 
not solve a more fundamental 
difference of views. While 
apparently willing to join the 
ERM, Mrs Thatcher remains 
violently opposed to the idea of 
a federal Europe. Hoe she is 
out of step with some of those 
who die Htes to think of as 

hIWm 

*1 Hi** I differ from Mrs 
Thatcher,” said Mr P6hl to a 
BBC television interview 
recently. T think the time for 
nation states is over. What we 
will see in Europe in my view 
is a kind of federation of inde- 
pendent states, but within a 
framework of some kind of 
political union. And in this 
framework you could also 
envisage a European Central 
bank System.” 

Refer Norman 


THIS WEEK 


THE ECONOMIC highlight of a 
week severely truncated by the 
nhrfcttmftq holiday will be the 
UK trade figures for November, 
due out on Friday. 

The hope among City ana- 
lysts this week is that the cur- 
rant account data will provide 
same much-needed Christmas 
cheer. Although the range of 
forecasts by analysts appears 
wider than normal, stretching 
from a c u rrent account deficit 
of £L8bn to £1 -Bbn, the consen- 
sus is for £L5bn, according to 
mms International, the finan- 
cial research company. 

This would represent little 
change from October’s deficit 
of £1.54bn, which, when 
released late last month, raised 
City hopes that Britain’s trade 
performance was at long last 
showing signs of fundamental 
improvement. 

The main source of guarded 
optimism about the trade out- 
look has been tbe recent per- 
formance of exports. In the 
three months to October vol- 
ume ot exports, boosted by the 
weakness of the pound against 
leading currencies, grew by 3 
per cent an an annual baste. 
This was double the 1.5 per 
cent growth rep or t ed to import 
volumes over the same period. 

ff this trend were to be main- 
tained. ite trade could nar- 
row significantly next year. 
The Treasury itself expects the 
annual deficit to fall from an 
estimated £20bn this year to 
£15hn to 1990. The Confedera- 
tion of British Industry te even 
more optimistic. It forecasts a 
itefteit of £i3J$bn by the end of 
nprt year. 

On the impart side, a na ly sts 
are confident that the sharp 
slow-down to consumer spend- 
ing thin year will be main- 
tained in 1990. This should 
reduce the flow of imports into 
Britain, farther helping to 
redress the trade imbalance. 

to the US, the latest leading 
Indicators for the economy, 
widely regarded as an accurate 
pointer to future trends, are 
released on Friday. London 
broker James Capel notes that 
the most recent information on 
tiie indicators has been incon- 


UK trade balance 

Current account defies (£bn) 


This announcement appears as a matter of record onfy 
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elusive. Stock prices rose last 
month, M2 growth was rela- 
tively strong and unemploy- 
ment claims increased, said 
James Capel, which expects no 
change in hwtiwitnin in Novem- 
ber. 

The MM3 International con- 
sensus of forecasts te for a fall 
of 0.1 per cent in the leading 
indicators, to follow the 0.4 per 
cent decline in October. 

In West Germany, during the 
week the cost of living Index 
for December is published. City 
analysts expect a rise in the 
forier of 02 uer cent, ffimlla 1 * to 
tiie increase in November. This 
would keep the annual infla- 
tion rate at 23 per cent 

A host of statistics from 
Japan will be released during 
Christmas week. Data on dis- 
play will indude retail sales, 
industrial output, housing 
starts, unemployment, con- 
sumer prices and the current 
account, all for November. 

Two important sets of fig- 
ures are released in France 
this week: the trade balance 
for September, and the unem- 
ployment rate for October. UBS 
Phillips & Drew expects a trade 
deficit of FFr3bn and unem- 
ployment of 9.5 per cent 

Today: Japan, investment in 
foreign bonds for November 
($149bn recorded in October). 

Tomorr o w : UK. new vehicle 
regis trati ons for November. 

Friday: UK, energy trends 
far October. US, leading indica- 
tors for November. 


ynuoMAnc- 

Washing the Way Ahead! 


£9,800,000 

Senior Debt and Working Capital Facilities 

to Fund a Management Buy-Out 

Arranged by 

National Westminster Bank PLC 

Acquisition Finance Unit 
Underwritten by 

National Westminster Bank PLC 

Equity Finance Arranged by 

Phildrew Ventures 

A NatWest Acquisition Finance Unit 
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INTERNATIONAL BONDS 


The year of the Japanese equity warrant 


IT HAS been tee year of the 
Japanese equity warrant on 
the Eurobond market. Not only 
did th e instrument do minate 
the limited profitability of 
underwriting houses, bat at 
the end of the year Its threat- 
ened demise raised the spectre 
of contraction and shake-out 
on the wider market. 

The accelerated intention of 
the Japanese Ministry of 
Finance to take greater control 
over the equity warrant busi- 
ness was a neat and telling 
assertion of economic reality 
after months during which 
Eurobond houses had engaged 
in tetchy discussions of syndi- 
cation techniques and business 
procedures. 

At the time these diverting, 
sometimes entertaining, dis- 
cussions seemed fundamental 
to the market’s future. 

The underwriting banks 
were loudly examining the way 
they exposed their increasingly 
precious capital to the high- 
risk world of the bought deal 
against a background of vola- 
tile markets. 

A few months later, almost 
belatedly, participants realised 
the gro und had been shifting 
beneath their feet even as they 
argued. 

The debate over syndication 
was really an attempt by larger 
banks to address the role 
played in the market by 
smaller rivals, many of whom 
lacked wide distribution and 
placement power and were 
accused of free-riding. Big 
banks wondered how they 
might reform market practices 
to squeeze the himtiw competi- 
tors. 

Whatever the political bat- 
tles underlying the manoeuvr- 
ing, the Japanese have effec- 
tively delivered a reminder 
that the strongest squeeze will 
inevitably come from Tokyo, 
either in the form of restric- 
tions on off-shore equity war- 
rant business or in the growth 
of the domestic yen warrants 
market. 

Given that recent develop- 
ments have indicated the possi- 
ble concurrence of these 
trends, the squeeze could be on 
its way within a year. 

It will be painful- And it will 
be the gmallpr hanlra that feel 
it first 

More generally, 1389 was the 
year of equity-related deals in 
general- Many fixed-rate issues 
feiled to materialise according 
to borrowers’ wishes, investor 
demand was elusive and tem- 
porary and economic funda- 
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mentals were unfavourable. 

Much of the profit drawn 
away from the Japanese war- 
rant sector came from convert- 
ible deals, or even straight 
international equity issues. 

Behind the scenes, the 
growth of the private place- 
ment business suggested the 
Eurobond market was still 
struggling to swerve around 
the greater regulatory interfer- 
ence implied by a more asser- 
tive Association of Interna- 
tional Bond Dealers. 

The problem of regulation 
will be an enduring one for the 
Eurobond market. Late in the 
year the issue of compliance 
came to the fore as lawyers 
suggested that what a 
lead manager says about a new 
issue could inadvertently con- 
stitute a breach of the law. 

Discussion was complicated 
by overlapping jurisdictions. 
Precedents in the UK domestic 


In the short term has 
done nothing to improve the 
transparency of the primary 

mnrlfpt 

Positively, however, the 
development of technology and 

ap pUprfiwt Of tiia ATR TYg 

Trax trade matching and 
reporting system are leading 
inexorably to war ds more trans- 
parency. That will make it ever 
harder for lead managers to 
obfuscate as it will be increas- 
ingly obyfous to all concerned 
how a new issue is progress- 
ing. 

Nevertheless, 1989 will be 
remembered mainly for the 
syndication debate and the 
launching of the fixed-price 
reoffend underwriting method. 
It will also be remembered for 
a series of innovative; contro- 
versial and revealing dual* 
which spoke volumes about 
the market 

• In February Credit Suisse 


1989 win be remembered for the 
syndication debate, the fixed-price 
underwriting method and a series of 
Innovative and controversial deals 
which spoke volumes about the market 


market, however, led to a 
noticeable increase in Euro- 
bond lead managers’ reticence. 
In particular, many banks 
became unwilling to comment 
on the placement of their 
issues - who had bought the 
bonds and how much remained 
to be placed. 

Even UK laws are clear 
about what constitutes an 
offence. As long as tell 

the truth, they are within the 
law. Unfortunately.too many 
players have derided they pre- 
fer to say nnthlng at all rather 
than risk a TnispnriOT tf tflTMtiiig - 


First Boston carried out a 
short squeeze on an EcuIOOm 
deal for Toyota Motor Credit 
Corporation. Traders in the 
had sold more bonds 
than they owned, and CSFB 
realised teat it owned commit- 
ments totalling Ecu 120m. It 
squeezed the price as high as 
109 to punish the guilty par- 
ties. 

As a result the International 
Primary Markets Association, 
a trade organisation responsi- 
ble for market practices among 
new-issue houses, investigated 
the practice of price stabilisa- 


tion by lead managers of new 
issues and changed the rules to 
stop abuse by unscrupulous 

hanVa 

• Also in February, a series 
of high-coupon Australian-dol- 
lar denominated dual-currency 
issues caused controversy 
when it was claimed that 
many retail investors did not 
Tmrterttanri the, risk attached 
to the borrower’s currency 
option. The highest coupon 
was 20% per cent on a deal for 
Banque Gdnerale du Luxem- 
bourg. 

• In April CSFB took a calcu- 
lated risk and ruffled feathers 
when it brought a £40Qm 25- 
year issue for the Republic of 
Italy. Institutional investors in 
the sterling market boycotted 
tee deal, saying the pricing 
was absurdly tight 

CSFB challenged them to 
ignore what it said would be a 
benchmark deal, and argued 
the institutions were upset 
because their cozy world had 
been jolted. 

Six months lete r the bonds 
were trading very comfortably, 
and the sterling market was 
looking more competitive ♦***»*» 
ever. 

• J.P. Morgan moved into the 
spotlight in May when it upset 
rival banks by withholding 
underwriting fees on a ^**1 for 
ICI, informing the banks 
moments before it launched a 
new ICI issue. 

Cynics accused it of exploit- 
ing a deadline for reform of 
market practices disallowing 
the deduction from fees of 
expenses inc ur red in support- 
ing the price of a new issue. 
The debate over syndication 
methods moved np a gear. 

• J J. Morgan stayed in the 
linwlipht in June, b ri n gin g pos- 
sibly the most innovative deal 
of the year, an exchange issue 
for the Republic of Finland. A 
basic $25Gm seven-year deal 
carried a novel offer whereby 
Finland allowed investors to 
switch out of some of Its small 
previous deals, thereby replac- 
ing several old bonds with a 
single large and liquid new 
issue. 

There was some controversy 
- rival banks argued that 
investors not wanting to 
exploit the offer would be left 
with the iiHq nid rump of the 
existing deals. Take-up of the 
issue was smaller than expec- 
ted, but still enough to make 
tee deal a success. The fowl 
issue size was about 5525m. 

• Fears about event risk and 
leveraged buy-outs largely 


killed off tee market for corpo- 
rate bonds until late in the 
year, when a few deals carry- 
ing specific investor protection 
against event risk met good 
receptions. 

• A long-term marker was laid 
down in September by the 
World Bank with its successful 
S1.5bn global bond Issued 
jointly in the US and interna- 
tional markets. Before it could 
be launched, however, Morgan 
Stanley stunned the market by 
introducing the US-style fixed- 
price reoffer method of syndi- 
cation on a SSOOm deal for New 
Zealand. "The tearing is ov er. 
at last there is action," said 
one banker. 

• Worries about tee possible 
legal implications of keeping 
quiet about an unsold position 
in a new issue led Baring 
Brothers to announce that only 
55 per omit of a domestic UK 
dred for Allied Lyons haon 
pi aryH Compliance became a 
hot topic and underwriting 
banks suddenly discovered a 
new excuse for keeping quiet 
about deals. 

• Italy upped the stakes in 
October by bringing a SLShn 
jumbo issue via Morgan Stan- 
ley. It tested the fixed-price 
reoffer technique (but not too 
severely) and carried signifi- 
cantly lower fees for under- 
writing Vmtitat. 

• In November Merrill Lynch 
brought a 5500m reoffered deal 
for GMAC that really did test 
the new method. Two leading 
supporters of tee technique 
pulled out of the deal at the 
last minute, ostensibly on price 
grounds, while the bonds were 
launched on to a weak underly- 
ing market. 

The deal survived and per 
formed creditably. But bankers 
began to remember something 
they bad lost sight of during 
months of debate - sensible 
pricing remained tee key to 
success and arguments about 
syndication were irrelevant if 
pricing was correct 

• in mid-December Dalwa was 
accused of trying to climb 
league tables when it launched 
a 5400m deal for the Republic 
of Austria, an accusation it 
hotly dpnYpd- Traders rand the 
issue stood out because, in gen- 
eral, there was little blatant 
league table business during 
the year. That was a welcome 
change and perhaps an indica- 
tion that banks can no longer 
afford to buy business as they 
did in the past. 

Andrew Freeman 


US MONEY AND CREDIT 


Federal Reserve hands 
out its Christmas present 


THE MARKET got Its long 
awaited Christmas gift from 
Washington last Wednesday 
when the Federal Reserve 
Board finally cut % point off 
the Federal Funds rate. But 
there was nothing warm in 
Alan Greenspan's manner as 
he handed out the 
jes to th** «*Igmfun-iT»g 

This certainly seems to have 
been the bond market’s atti- 
tude to almost everything that 
has happened since the begin- 
ning of t his year’s absurdly 
extended US holiday season, 
which seems to have cast a 
pall over all market activity on 
Wall Street not just in tee 
week before Christinas but for 
the month and a half since 
Thanksgiving on November 23. 

Ever since then, the market 
consensus on the bullish pros- 
pects has become overwhelm- 
ing as the reports of economic 
weakness «nd stabilising infla- 
tion have flooded in. Yet next 
to nothing has happened to 
bond prices. This has caused 
some investors to wonder 
whether the hull market hag 
lost moruentoin hut fer more 
to conclude that the big rally 
would simply have to watt 
until after the holiday season. 

There is now serious concern 
among the bullish market ana- 
lysts about the number of 
investors who anticipate a 
major rally the moment nor- 
mal trading starts in the New 
Year. Mr Ed Yardeni or Pru- 
dential Bache defined the 
bulls* ditemma admirably just 
before Christmas: “We’re sur- 
prised the market hasn't man- 
aged to rally. We think it soon 
will do so. We expect the gov- 
ernment bond yield to fell to 
7.5 per cent any day now. 

“This is a very consensus 


forecast, usually the kiss of 
death for anyone counting on 
it If bonds cannot respond to 
good news, tee risk is that 
prices could decline sharply if 
tee economy starts to heat up 
to everyone’s surprise. Since 
we are solidly in the bullish 
camp, our guess is teat the 
bond market is suffering from 
•year-end-itis.’" 

Without getting entangled 
any farth er in the bluffs and 
counter-bluffs of the contrarian 
approach to financial logic; it 
does seem worth reiterating 
some fundamental reasons for 
scepticism about the widely- 
accepted view that bonds 
yields will soon fall to 7% per. 
cent or even 7 per cent. 

The bearish ImpBcationa of 
the declining dollar could turn 
out to be tee main bond mar- 
ket story of early 2990 and 
were discussed at length last 
week. The purely domestic 
objections to the bullish case 
are equally telling. 

First is the possibility that . 
tee US ec o nomy may actually 
have reached, or even passed, 
its low ebb already. The unex- 
pected 5.1 per cent jump in . 
durable goods orders 
announced on Friday was one 

j nHjwrtnr pnlnHng in this iHw ft. 

tion. 

The problems of tee tewHny 
and car industries are well 
known, hut in bote cases tee 
recent cutbacks in demand and. 
production have been so severe 
that a turnroand may be in the 
offing. Outside these indus- 
tries, the US economy is still 
very fer from recession. 

This leads to the other 
domestic objection to the bull- 
ish consensus. The current 
level of real interest rates 
already seems to allow for any 


plnimrihl» fflBIMllie slowdown 

short of a fiilUcale iwwataa. 
With the inflation rate remain- 
ing extremely steady above the 
4% per cent range, bond yields 
below 7% per cent aoem to 
have little long-term invest* 
ment appeal 
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ripostes. One is. that 0B infla- 
tion rate is on the brink of 
major deceleration. Another Is 
that a »«»i recession wi n 
actually occur th I960; precipit- 
ating very aggressive^ cute m 
short-term rates, as well as a 
flight to safety into tee Trea- 
sury bond, market from equi- 
ties and junk bonds. ' 

The tend possible reason for 
bondholders' optimism is teat 
tee threat of a recession wfQ 
force the Fed to ease much 
more dramatically than it has 
done so fax. This easing will 
avert an actual recession, but 
will reduce tee competition of 
high' money market rates 
which has made hood invest- 
ment relatively unattractive 
since the yield curve became 
inverted a year ago. 

This last scenario of a fur- 
ther pre-emptive easing by the 
Fed is much tee most popular 
one among braid i n vestors, few 
of whom actually expect a 
recession in the next year. 

This view seems very plausi- 
ble on political and historic 
grounds. The central bank will 
be under enormous pressure 
from the White House and 
Congress to keep the economy 
growing ahead of tee Novem- 
ber elections. 

For bond investors, however, 
the idea of a preemptive eas- 
ing begs the all-important 
question. If the Fed does cut 
snort-term Interest rates to 
avert or delay tee next reces- 
sion, what will this do to the 
long-term pro sp ects for infla- 
tion and bond yields? 

If easier monetary policy 
4 % or even 4 per 
cent as a floor for inflation in 
tee next stage of the economic 
cycle, this can hardly be good 
news for. someone co mmittin g 
30-year money to Treasury 
Honda on a yield of less than 
7% per cent. If the economy 
does weaken and tee Fed does 
continue to ease, in other 
words, a major steepening of 
the yield curve could be In 
prospect 

Anatole Kaktsky 


HOW FAR ARE YOU 
FROM FINANCIAL 
ADVICE WHEN YOU’RE 
WORKING ABROAD? 


About as ter as your nearest phone. 

You see wherever you go in the world, be it Bahrain, Belgium 
■or Bali, yon can call our Expatriate Advisory Service in Jersey 
direct 

^ Whether you want a straightforward savings account, 
I »yfog interest gross, assistance with tax, or just someone 
to deal with any financial problem, there'll be a personal 
banker in Jersey who can help. 

And of course we can help you before you 
1-^3 £°* the Barclays Country Report for instance. 

It covers everything you 
could need to know about a 
country. Rom politics and 
finances to geography and 
local etiquette. Making you 
better prepared to tackle 
those problems that always 
arise when you first arrive in a 
country. 

To find out more just fall 
Hilary Brown 
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SERVICE- 


BARCLAYS BANK PIC AND BAACUYS BANK FINANCE COMPANY (jBtSV) LOOTED HAVE TUSK M1NCIFAI. PLACES OF BUSINESS IN LONDON. 
ENGLAND ANDST.HEUEB.JlMBY«RSPECnYHLY THE PAID-UP CATTEM, AND MSUVES OF BARCLAYS BANK FLC EXCEED A7W MILLION. THt Mm 
UP CAPITAL AND USESVES OF SAKOAYS BANK FINANCE COMPANY (J8BSEY) IAMITBD EXCEED <}7 lOlZJON- UfSCTAUEUTTfiACCOUKftAlV 
AVAILABLE ON REQUEST DEPOSITS HADE *TTH omexs OP OTHER BARCLAYS BANK PLC OR BARCLAYS BANK 

miasm am not covnre BY tub wresrr protection senna under™ banking act hr 

FINANCE COMPANY (fSSSSYJ OB AM MGCTtMD UNDW TUI DEPOSITORS AND INVESTORS (PREVENTION 0> FRAUD) OmSFflWWeS 


Bank Melli Iran 

one of the world’s top 70* banks 
with total assets of more than US$56,485 milUonf 
offers a complete range of domestic 
and international banking services through 
its 1865 brandies and offices at home and abroad, 
and correspondents worldwide. 



BANK MELLI IRAN 

The Largest Commercial Bank In the Middle East 


Head Office: PO Box 11365-171, Ferdowsi Avenue, Tehran, teas. 

International Network: London, New York, Los Angeles, Tbkyo, Hong Kong, 

Paris, Hamburg, Frankfurt, Munich, Dussekiorf, Moscow 
Manama, Muharraq, Dubai, Abu Dhabi, Al-Am, 

Sharjah, Ras-Al-Khaimah, Fujairah, Cairo, Muscat. 

UNITED KINGDOM London City Branch 

4 Moorgate, London, EC2R 6AL 
Tet 01-600 3636 Telex: 883313/5: 884145 
Dealers: 888424 

London Kensington Branch 

98A Kensington High Street, London, W8 4SG 

Tel: 01-937*9815/8 Telex: 917312 

* in terms of total anets-Tbe Banker: July 19® 

1 3,790 ,134 miUfop fatten Riate t r ansla te d at the dosing exchange rate of 67.1 to 1USS 

- zs per the Provisioaal Financial Statements for the Iraniaa year 1367 (ended 20 March 1989). 
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INTERNATIONAL CAPITAL MARKETS AND COMPANIES 


US suppliers to 
suspend goods to 
ailing Campeau 


By Anatole Kaktaky in New York 


NUMEROUS US apparel 
suppliers and wholesale mer- 
chants said at the weekend 
Hist they would suspend ship- 
ments at goods to the tro ubled 
Campeau ratafltng empire after 

tlw» oy's atiTyHTwwNnpu t 

on Friday that Citibank, its 
banker, hail threatened to 
call a technical default on 
more than $&3bn of debt. 


was preceded try a 

of its battered shares oh Friday 
on - the Toronto Stock 
pwjumg e , where trading 1 was 
not doe to resume unto, today. 

Campeau said Federated 
Department Sores and Allied 
Stares, its two retaffing subsid- 
iaries. had received prelimi- 
nary default nntfawa fWun rmtt 

of their hankers, later con- 
firmed by flawipaan to have 
been Citibank. 

The notices, dated December 
21, said the retailing companies 
had " faile d to comply with 
reporting requirements under 
their bank credit agreements" 
and that an "event of default" 
would exist if these alleged 
failures were not remedied 
within 10 days. ' 

Such an event of default 
would permit Citibank to 
demand 7n™«riiato repayment 


of Campeau’a debts, Campeau 
added. In practice such debt 
"acceleration” would Inevita- 
bly force the Federated and 
Allied to apply for protection 
in the US bankruptcy courts. 

Campeau responded to the 
Citibank notice by disputing 

t fr** nliHin that, it Iim defaulted 

on any edits reporting require- 
ments and said the "assertion 
of a default on such basis is 
wholly without merit" 

Nevertheless, several retail 
suppliers said all further ship- 
ments to Campeau group 
stores would be halted pending 
a resolution of the dispute with 
Citibank. 

Given that the Christmas 
season was now over, 
this would create few immetfi- 
ate pressures either on Cam- 
pean or on the apparel indus- 
try. Howeve r , several analysts 
asserted that bankruptcy til- 
ings by Federated and Allied 
were now virtually inevitable. 

From the apparel industry's 
standpoint, such filings would 
be advantageous. US law 
would allow Campeau to con- 
tinue TnwiriTfg foil payments to 
its suppliers while the 
of bankers, bondholders and 
equity investors were settled 
by the bankruptcy court 


COMPANY NEWS IN BRIEF 


N1SSHO IWAI, the big 
Japanese trading company, baa 
bought zircon and titanium 
mines in Australia for A$24Qm 

(UStl90m). The mhnw satisfy 

some 6 per cent of world zircon 
demand and 10 per emit of tita- 
nium demand, according to the 

Japanese company, AP-DJ 
reports. 

Nissho Iwal said the pur- 
chase, from Australia's Pioneer 
International resources group, 
was designed to secure the sup- 
plies of the two minerals said 
to be in growing demand in 
world markets. 

The mines, run by Pioneer's 
RZ Stines Group and Cable 
Sflnda Group, are located near 
Newcastle and Banbury. They 
have been producing about 

50,000 metric to ns of zi rcon , 
Tpyd far making ceranrica prod- 
nets, and 288,000 tons of tita- 
nium materials a year. 
■Resorts In ternat i o na l , the 


struggling US casino group, 
has as expected filed under 
Chapter Jl of the US Bank- 
ruptcy Code in itne with an 
ap ramant reached with credi- 
tors in November. 

Resorts, along with Griffin 
Bwwfn, Resorts International 
Financing and Griffin Resorts 
axe filing voluntary 
Chapter 11 petitions to obtain 
approval for a proposed joint 
reorganisation plan. This will 
also bellied with the US Bank- 
ruptcy Court in New Jersey. 

Under the plan, Mr Merv 
Griffin, the TV personality, 
will see his stake in the reor- 
ganised company reduced to 22 
per cent Bfr Griffin had bought 
Resorts from Mr Donald 
Trump, the New York-based 
property developer, in 1988. 

The operating cqmpanfcw of 
Resorts in Atlantic City and 
the Bahamas are not involved 
in the bankruptcy proceedings. 


Boeing 
plans to 
shed 1,200 
employees 

By Roderick Oram 

in New York 

BOEING plans to lay off about 
1^200 workers ctespsfe orders for 
$85bn of its airliners and deliv- 
ery dates stretching into the 
mid-1990s. 

ft said most of the job losses 
would come on the 747-400 pro- 
duction line at its Everett 
pi»mt Tr*q»r Seattle. The aircraft 
went into service earlier this 
year after a troubled start-up. 
The delay made it the first 
model in 20 years Boeing had 
delivered behind sc hedu l e . 

TtittpihiwI productivity, more 

experience in the line and the 
end Of start-up tasks s uch as 
certification, mean Boeing 
needs fewer workers to build 
the aircraft. It said it was 
studying an increase in produc- 
tion rates hot would make no 
decision for some time. 

The 20,000 w o r k ers at Ewr- 
ett also make Boeing 767 airlin- 
ers. 

Despite the lay-offs Boeing 
said It would be aide to reduce 
nBw r tn ww work sharply during 
the first half of next year for 
its remaining employees. Dar- 
ing the rapid build-up in pro- 
duction rates aver the last 18 
y n^mfina, many Boeing employ- 
ees worked more than 200 
hoars of o w er tf i n e a quarter. 

The company said it had 
hoped to shrink its workforce 

tkwnngfi attrition and r pawrig n- 

mPTrt Rot weakening rf sm a nd 
for Boeing defence products 
made the lay-offs necessary. 

Spanish bank to 
trade shares 

BANCO SANTANDER, Spain’s 
fourth largest bank, said its 
shares are Hkefy to start trad- 
ing in Tbkyo at the end of Jan- 
uary after the Tokyo Stock 
TCrahung p approved the first 
hating of a Spanish bank in 
Japan, Beater reports. 

The listing has been timed to 
coincide with the placement 
with Japanese investors of 

750,000 shares, equivalent to 
•0.71 per cent of the bank's capi- 
tal, tire bank «wd. 

Nomura Securities is han- 
dling the p jaflgnww t , which is 
being underwritten by a con- 
sortium of leading Japanese 
savings banlm 


In celebration of the unconventional trend 

William Dawkins on the audacious strategy which transformed the Pechiney group 


T he bubbly, irre pressible 
Mr Jean Gandois, chair- 
man of Pechine y, the 
world’s top packaging group 

and third largest aluminium 
producer, has been celebrating 

Christmas in what many might 
consider an eccentric fas hion . 
While most people were 

H«ing their last-minute shop- 
ping i«w» Saturday, Mr Gandtns 
was flying from Paris to a 
grim, wind-blasted coastal 
pij»m near Dunkerque. 

There he laid the first stone 
of state-owned Pechiney'a new 
FFrSbn ($862m) aluminium 
smelter, due to churn out 

215,000 tonnes of aluminium 
per year by 1992, when it wffl 
provide more than half of total 

French output. 

The move has surprised 
many industry analysts, who 
argue there is no scope for new 
European production in th is 
sluggishly growing industry. 

Why do it? 1 like to do 
things that interest me,” quips 
the 59-year-old Mr Gandols 
before surrendering to another 
of the gales of laughter that 
punctuate his conv e rs a tion. 

The ceremony marks an 
important phase in Mr Gan- 
dois’s ambitious strategy for 
what was a loss-making second 
r ank aluminium producer 
when he took over two and a 
half years ago. To bring about 
the transformation of a group 
which reported more than dou- 
bled first half net profits of 
FFrL73bn, he has stubbornly 
moved against the conven- 
tional trend. 

Not only Is he opening new 
production in Europe when 
others are looking for supplies 
in countries where energy in 
this highly energy intensive 
business is cheaper. 

But he is also rii gnuHng the 
audacious $L2bn acquisition of 
America National Can (ANQ 
packag in g group, criticised by 
many far- being over-priced and 
ove ramb itious when h mnrihmi 
by Pechiney just over a year 
ago. 

The cost of Dunkerque and 
the ANC acquisition have left 
Pechiney with heavy debts of 
FFrifibn, L25 timen sharehold- 
ers’ fhnds. That is even after 
the group has taken radical 
steps to cot debts over the past 
year, during which it sold its 
elegant central Parisian head 
office for FFriLTBbn - the staff 
are moving to a rented block in 
the modem business district of 
La Defense - and raised 
FFr6.4bn from a new equity 



Jean Gandols: 1 Hka to do thing* that interest me’ 


issue, hwliwHiiff the flotation Of 
25 per cent of a new subsidiary, 
broadly grouping the packag- 
ing b usinesses . 

And yet, the signs today axe 
that Dunkerque and ANC were 
extremely astute decisions. 
The beauty of Dunkerque, 
explains Ur Gandols is that it 
gives the group a highly mod- 
em plan* p ea r its wmtw mar- 
kets at a time when the pres- 
sure for closure will be on 
older a»ri lo^ afflfftofwt smelt- 
ers. 

“Yes, there wm be industry 
overcapacity," Mr Gandols 

“But it will be less severe 
thaw in recent years became 
companies are now mme flexi- 
ble, with smelters already 
ready fig closure.’* 

Pechiney is itself closing two 
of its own redundant plants in 
France, so that even with the 
new production at Dunkerque, 
the group's world capacity will 
only rise from 860,000 tonnes 
annually, of which 300,000 
tonnes is now in France, to 

950,000 tonnes. 

“Don't ask me to say who 
will be making closures in the 
future. But let's just say that 
the three companies with the 
strongest plants in the world 
are now Alcoa. Alcan and 
Pechtney," he argues. 

Pechiney' s competitors 
behaved it could not have even 
considered Dunkerque without 


hidden state support, in the 
form of cheap electricity prices 
from Electricity de France, 
which will sell a temporary 
surplus iff current from its big- 
gest power station at nearby 
Gravelines and take a stake in 
the project 

British Steel lodaed a com- 
plaint with the European Com- 
mission's c o mpet ition authori- 
ties, as a result of which Mr 
Gandols admits that he serious 
considered shifting the project 
to a cheap energy country like 
Venezuela, Australia or Can- 
ada. For any delay meant the 
new aluminium plant risked 
mistiming its output with the 
expected surplus of the Gravel- 
ines power station. 

In the event, Dunkerq ue h»« 
managed to stick more or less 
to schedule. 

E ven after the electricity 
price increases imposed 
on the scheme by the 
Commission, Mr Gandois 
believes that “costs at Dunker- 
que will not be the same as the 
cheaper countries, but they 
win be at least comparable if 
you include logistics and 
freight.” 

With a wry smile, he adds: “I 
mean no reproach to the Com- 
mission. But it is constrained 
to use means that seem too 
theoretical." He adds: "I some- 
times think that I and my 
friends at the Commission 


should change places for a 
white." 

As for ANC, the US acquisi- 
tion certainly seemed expen- 
sive at the tone, when Pechi- 
ney puM the equivalent of 16 
times wwiwl earning s for the 
packaging company, $56 per 
share, more than five times the 
then market price of $10 per 
share. 

That may be so, says Mr 
Gandois. but prices for packag- 
ing companies have since risen 
even further. Mr Gandols 
argues takeover now locks 
reasonably ch ra»p against the 
18 times earnings which he 
reckons Caraand, the French 
packaging group, paid for 
Metalbox Packaging last 
spring. 

Beyond the price, the ANC 
deal was a strategic necessity. 
Cebal, Pechiney'a existing 
packaging division, lacked the 
size to compete adequately in 
thjw increasingly global mar- 
ket 

"We had to choose whether 
to sell our small daughter 
while she was still beautiful or 
to buy," said Mr Gandois. 

The deal lifts Pechiney’s 
annnai sales by about 50 per 
cent from last year's FFrSObn 
to an expected FFr76bn this 
year. 

White Pechiney sees packag- 
ing as a key profit area in its 
own right, the acquisi tio n of 
ANC. the world’s largest single 
rnimrmipr of w himininm, is a 

neat counter-cyclical balance 
to aluminium production, says 
Mr Gandois. Pechiney’s pack- 
aging businesses will see their 
margins reduced by about 
$10Qm this year, he estimates, 
becv ns p they are unable fully 
to pass aluminium price 
tncreases on to customers, yet 
this will be compensated by 
the rise in Pechiney’s alumin- 
ium profits from hi gher metal 
juices. 

When aluminium prices fall, 
plaarly the packag in g division 
gaimL There is also a strategic 
fit in that tma an d other metal 
packag in g demand an increas- 
ing amount of high value 
added alloys, a useful diversifi- 
cation for Fechiney’s primary 
aluminium business. 

What Mr Gandols has been 
doing to France's stateowned 
aluminium company is one of 
the clearest examples of the 
more open attitude bring taken 
by the Socialist Government — 
w ithin limits — to the manage- 
ment of its public enterprises. 

It also reflects the extraordi- 


nary energy of a man who still 
finds time to work four days a 
month at Cockerill-Sambre. the 
Belgian steel company, where 
Mr Gpntinia was called In to 
pngjnopf a tough restructuring 
programme five years ago, 
building the foundations iff a 
profits tumround which has 
turned him into a local corpo- 
rate hero in Belgium. 

For Pechiney, state owner- 
ship is both a strength and a 
weakness, reckons Mr Gan d o is. 
The advantage is that it makes 
Pechiney more or less take- 
over proof. 

The problem is that the 
refusal of President Francois 
Mitterrand to consider any 
change in the public sector's 

ownership structure is begin- 
ning to restrict high spending 
Pechiney’s ability to raise 
cash. 

“They are good shareholders, 
but they cannot be as prag- 
matic as they like because they 
work within such rigid rules," 
says Mr Gandois. 

C ertainly, flotation of the 
packaging businesses - 
Itself disapproved of in 
some government quartos - 
and the gain of the head office 
have reduced debts to a “toler- 
able" level. But Mr Gandois 
feels it would be risky to 
increase Pechiney's gearing 
again and that this hampers 
his ability to make further 
takeovers. 

The main options he Is now 
considering for bolstering the 
balance sheet ore to divest 
peripheral businesses, or to fol- 
low an example set recently by 
RhCrae-Pouleuc’s issue of par- 
ticipating securities, and rely 
on Paris' innovative hanking 
system to concoct some form of 
equity issue that will allow 
Pechiney to raise funds with- 
out diluting its state share- 
holder. 

Apart from that practical 
problem, Mr Gandols believes 
state ownership makes little 
difference to the way Pechiney 
is run. He does not go for as 
some of his colleagues at the 
heads of other state owned 
mm pantes who keenly wish to 
be privatised. 

“I am one of the few people 
In France to have directed both 
private and public companies," 
he says. 

“It is a false idea that there 
is difference. State ownership 
does not chang e the nature of 
things. The main issues are the 
same." 


US COMMODITIES PRICES 


US MARKETS 

IN ACTIVE TRADttiG, orange JiSco 
futures roue aa the market continued to 
reflect concern over US crop damage 
n a reauK of extreme cold weather, 
especially In' the South-West, reports 
Draxel Burnham Lambert Cotton, too, 
rose sharply on similar concerns, 
while coffee futures featured heavy 
fund-type buying as the market rallied 
in response to possible frost damage 
to crops in northern Mexico. Sugar 
rose in sympathy with tha cotton and 
orange juice, but quickly ran Into trade 
sailing which prompted commission 
house selling in right volume. Cocoa 
continued lethargic. The energy 
complex rallied sharply with heating oil 
posting gains of over 12 cants as tha 

martcet responded to tigMnesa of 

supply. The precious metals fan 
sharply with general tong-Uquidatlon 
touchlng-off sell stops as pre-year-end 
position-squaring was seen. Copper 
rallied with fund buying prompting 
local buying and commission house 
stops In a technical move which stalled 
on prom- taking. Cattle futures rose aa 
cash prices wo re higher reflecting 
nearby tightness of supply. Hog futures 
raJBed late In the session as cash 
prices recovered from earlier 
weakness. Pork beiDes underwent a 
technical correction on the upelde and 
In anticipation of higher cash prices 
and tower kills. The grains were mostly 
lower in lacklustre trading as a result 
of a lack of export demand, favorable 
South American weather and a 
perception that Interior US movement 
of grain will Improve as the weather 
moderates- 
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Advertise your house 


in full colour in the 
Weekend FT. 

To find out more, call Carol 
Haney on 01-873 4657 


This announcement appears as a matter of record only. 


Institut Merieux S A. 


through a wholly-owned subsidiary 
has acquired over 99% of 
the Common Stock of 


Connaught BioSclences Inc. 


The undersigned acted as financial advisers to 
Institut MMeux SA* 


Lazard Fr£res & Co. Lazard Fr£res & Cie 
Nesbitt Thomson Deacon Inc. 

December 10, 1989 
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UJS. $70^)00,000 
Floating Rate Serial 
Notes due 
December 1993 

fliiraereuuJ un a aubottflnataJ basis by 

Scandinavian 
Bank Group pic 

AwagaraMrf/benphpV 

wUHMudWtf 

For the she months 

27th December. 1983 
to 27th June, 1990 
in accordance with the pfovtotona of the 
N«*o notice la hereby aiveo that ft® 
ran of Interest hat Wan ftxart si 89s par 
care and that die IManM payable on 
tns relevant interest paymeni data. 2711) 
Juno TOMaeMnat Coupon No. 13 will 
bo US$52340 par Note. 

Agem Bank: 

Motpoi Guaranty Trust Company 
of New York 

London 



The Council of 
Europe Resettlement 
Fund 

for National Refugees and 
Over-Population in Europe 

¥10,000,000,000 

Floating Rate 

Notes due 1994 
(the “Notes”) 

Notice is hereby given that for 
the interest period from 27th 
December, 1989 to 27th June, 
1990, the Notes will cany aa 
Interest Rate of 5.95% per 
annum. 

foterestpqyable on 27th 

June, 19m) will amount to 
¥296^685 per ¥10,000,000 
Note. 

Agent Bank 

The Long-Term Credit Bank of 
Japan, T imftwl 

Tokyo 


Deutsche Siedkmos- 

DSL Bank txritondesmfSik 

Bonn/Berlin 


DM 100.000,000, — 

Rooting Bate Notes — Schuldversehrelbungen — 
Serfs 233 — 1987/1091 - 

For the three months 25th Decamber 1989 to 24th March 1990 foe 
notes wffi cany an Interest rate of 8,0 % (Fibor leas 0,10%) per 
annum with a coupon amount of DM 100 per DM 5.000,— note. 

The relevant Interest payment date wU be 26th March 1990. 

Listing bi Frankfurt 

DSL Bank 

Dwtsetw Stodhmga- und Landeamntanbatik 
Kannsdyafoa 83— 70. 5300 Bona 2 
Telephone 0228/889-215 
Telefax 228324 DSL Bank 
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INTERNATIONAL CAPITAL MARKETS AND COMPANIES 


Genetic engineering may 
sow flourishing seeds 


Interest in 


Japanese 

futures 


Peter Marsh on a possible boost for seed groups ‘to grow’ 


T he fled g lin g high-tech 
industry that is the 
world’s seeds business 
is still in a sickly state. No one 
knows if it is going to flower 
vigorously or wither at birth. 

The point is underlined by 
the Royal Dutch/Shell oil and 
chemicals group’s recent deci- 
sion. to consider putting 19 for 
sale its Nickerson Interna- 
tional Seeds Company, a ven- 
ture to which Shell had until 
recently appeared to attach 
considerable Importance. 

Shell haa asked Teweles & 
Company, a US consultancy, to 
examine Nickerson to see if 
would flourish better “by an 
association with a company 
committ ed to se eds as Its main- 
stream activity." 

The Anglo- Dutch company 
said it could not elaborate fur- 
ther on why it was taking this 
routa It said it would decide 
whether to sell the unit only 
after the consultant had fin- 
ished the study. 

Shell han built up its $100m- 
a-year Nickerson subsidiary 
since the 1970s, apparently in a 
bid to diversify into a promis- 
ing area of science with the 
potential of long-term pay-offs. 

The oil group is one of a 
number of large companies 
which has viewed seeds as a 
business that could be trans- 
formed - and made much 
more profitable - by novel 
techniques in plant breeding 
and genetic engineering. 

Companies entering the 
seeds field over the past decade 
have been mainly from the 
chemicals and associated 
industries. They include Impe- 
rial Chemical Industries of 
Britain, Switzerland’s Ciba- 
Geigy and Sandoz and Rhdne- 
Poulenc of France. Pfizer, the 
US drags company, aim has a 
major stake In the industry. 

These groups have changed 
the shape of the seeds busi- 
ness, which during the 1970s 
was a sleepy backwater whose 
main players were small family 
groups and offshoots of agricul- 
tural concerns. 

No one is pretending, how- 
ever, that the seeds industry, 
with sales in the Western 
world and Japan estimated at 
$10bn-$20bn a year, makes any- 
thing more than modest prof- 
its. It is also an inherently 
cyclical business with pertur- 
bations in demand linked to 


the ups and downs of agricul- 
ture generally. 

What the big chemical 
groups are interested in, how- 
ever, are the advances in bio- 
technology that in recent years 
have enabled scientists to 
insert invisible strands of 
genetic *wafa»rtai in to the cellu- 
lar structure of plants. Mi llio ns 
of dollars are being spent on 
research in this area. 

The new biotechnology 
Twafceg possible the production 
of seeds on a production line 
basis that are exactly pro- 
grammed to grow into plants 
of specific characteristics. In 


WORLD’S TOP SEEDS 
COMPANIES 
(1989 seed safes, Stn) 
Company MaUonoWy Sal— 


Pienaar US 735 

Sandoz Swttzarland 500 

Upjohn US 280 

Umagrata Franco 270 

(Cl UK '250 

CargBi US 230 

Dekalb* US 170 

TakU Japan 160 

Cfca-Gelgy Switzerland 150 
Sakata Japan 140 


* Oamotf by POsar. 


this way, vegetables and other 
crops could be made to develop 
with in-built resistance to 
attack from Insects or diseases 
or with other properties of 
value to the farmer. 

As one example of this 
research, ICI is one of a num- 
ber of companies working on 
genetically-programmed toma- 
toes which become less 
squashy during the ripening 
stage, and so give a fuller fla- 
vour. Tomatoes such as these 
could become generally avail- 
able by about 1993. 


Many of the companies 
which have entered the seeds 
business are *ian big players in 
the $20bn-a-year agrichemicals 
in du st r y. They think that work 
in seeds could complement 
their 'activities in mwing up 
with new plant protection for- 
mulations aiffh as hwMridns 
and insecticides. 

The trouble with all this rea- 
soning is the uncertainties 
a v er transforming flw 
of genetic engineering into 
products with financial pay 
offs, s tudies in this field are 
not only highly expensive but 
involve uncommonly long 


development times. And there 
is a great element of risk over 
making biotechnology that 
works in the laboratory into a 
commercial product 

“We are still at the bottom 
end of the learning curve," 
admits one executive at ICI, 
which is among the top five 
seeds companies with annual 
revenues around $25 Om but 
which is not expecting the 
business to turn into profit 
until the mid to late 1990s. 

Mr Alastair Kilgour, an ana- 
lyst at the London office of 
BNP, the French bank, says 
“the jury is still out" as to 
whether seeds will turn into a 
good business for the large 
c ^IwiIb companies. 

These uncertainties, how- 
ever, have not stopped the pro- 
gression in recent years of 
companies into the seeds busi- 
ness, the top company in 
which is Pioneer of the US 
which has annual sales 
approaching $lbn. 

Other leading concerns 
include Japanese groups such 
as Takii, Sakata and Ajinom- 
oto, white the french are well 
represented through an off- 
shoot of Lafarge, the cement 
group, and the big seeds com- 
pany T Jmag r a l n , 

Unilever, the Anglo-Dutch 
food-processing company, 
appears keen to build up its 
small interests in the field 
white other food groups among 
the leaders in seeds include the 
US’s CargilL 

The degree to which compa- 
nies such as these express an 
Interest in buying Nickerson 
will provide a good pointer as 
to the state of current opti- l 
intern in the seeds business. 

Nickerson, which is based in 1 
Britain and has sales 
operations throughout Europe, 
is valued according to esti- 
mates at about $150m. its activ- 
ities do not include other parts 
of Shell’s plant-breeding inter- 
ests such as the company’s 
work in agrichemical-related 
studies at Us research labora- 
tory in Stttingboume in Kent 

Neither do they include 
Shell’s seeds development and 
sales operations in the US, 
winch are controlled via a sep- 
arate company run by a joint 
v entu re of the off group’s US 
management together with 
an other group raile d Maxwell 
Hybrids. 


By Deborah Hargreaves 


This announcement appears as a matter of record only 
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November; 1989 


INTERNATIONAL BANK LENDING AND COMMERCIAL PAPER 


Gloom falls on a decade of lending 


FOREIGN involvement in 
J a panese stock index fixtures 
contracts should grow next 
year from its current level of 2 
per cent, according to a report 
to be released by James 
Capel’s research unit 

Mr Quintra Price, head of 

options research at the securi- 
ties house, believes foreign 
investors wfil take a 9 per cent 
slice of Japan’s new stock 
index contracts to equal their 
9 per cut involvement in the 
equity market. 

Volume in Japan’s index 
futures has blossomed since 
fhorr fa l CT p f f py 1 last year 
the Nikkei 225 futures is cur- 
rently trading over 500,000 
lots a month with the Tapis, 
Tokyo Stock Exchange's index, 
trading some 850,000 con- 
tracts. 

But Tt |iy-b of tbl g business is 
cosmetic since big brokerage 
firms will cross trades until 
the market becomes estab- 
lished. 

Mr Price reckons that real 
market activity is only SO per 
cent of reported volume. 
“Every so often, absolutely 
monumental trades go 
through flwi th e market 
is quiet again," he says. 

This activity will decline as 
more real usees come to the 
market, he believes. 

In spite of the symbolic vol- 
ume, the futu res contracts on 
the Topix and the Nikkei 225 
which trades in Osaka, already 
trade more than Chicago’s 
beQwhether Standard A Poors 
500 index futures which has 
long been the leader in the 
industry. 

However, one of the draw- 
backs of Japan’s futures mar- ; 
ket is the margining practices 
which restrict investors from • 
removing interest on variation 
margin as their positions 
move upwards - a facility 
that exists in oilier futures 
markets. 

This wpaiw ftat to free up ! 
margin money, traders dose 
and reopen positions — a prac- 
tice that also boosts volume. 

James Capel expects volume 
in Japan’s stock index fut ure s 
to grow by 20 per cent in real 
terms per year, bat as cos- 
metic volumes fall, actual 
growth win be nearer 10 per 
cent next year. 


HOW GENEROUS the 
international banking commu- 
nity is with its capital. Ten 
years ago, international banks 
were in the middle of a bout of 
capital distribution to develop- 
ing countries (although their 
subsequent niggardliness 
means the consequences of 
thnt excessive landing are with 
us now). 

In the middle of the decade, 

| they decided to spread around 
still more capital by setting up 
securities subsidiaries in Lon- 
don and elsewhere. In latter 
years they have also played 
their part in a redistribution of 
wraith, with the main benefi- 
ciaries being the shareholders 
of companies subject to over- 
priced leveraged takeovers and 
the arrangers of such deals. 

In 1989, the leveraged buy- 
out balloon has fattened and 
burst. At the turn of -the 
decade, International bankers 
are confronting the conse- 
quences of collective lending 
mistakes of recent years in 
their leveraged In the 

US and UK. Many were in 
gloomy mood before they left 
for the Christinas break. 

Some takeovers were based 
on over-optimistic business 
assumptions, which put too 
heavy a repayment schedule 
on debt-burdened companies. 
Others relied on asset sales 
which, in part because of the 
riomiej. of Uie junk bond mar- 
ket, cannot be completed in 
time at the projected prices. 

But worries about past mis- 
takes also have consequences 
for the future. Just as Mexico’s 
problems in 1982 brought about 
a gene ral retreat from lading 
to developing countries, so 
honfcc are ladHMjy to be suffi- 
ciently discriminating in their 
attitudes to future leveraged 

tending . Good dwals will in all 
probability be thrown out with 
the bad. 

This emphasises the bad 
iteais on the margin and under- 
estimates the larger number of 
well-conceived transactions 
that have yielded benefits for 
all participants. But banks 
make, and lose, their profits on 

the Tngrgfna? deals. 

Jf one singte I rei p changed 
perceptions in 1988 it was Citi- 
corp’s failed syndication of a 
57.2bn financing for UAL, the 
US airline. Without going over 
a gain the many reasons tehip ii 
that failure, including 
increased anxiety among hank 
regulators in the US, UK and 
Japan about leveraged tending, 
the unequivocal message was 
this: providers of debt would 
demand higher returns in view 
of the higher perceived risk. 
The question for the early 
1990s will be whether the . 
higher expectations of debt 
holders can be reconciled with 
foe demands of equity holders 
to allow leveraged deals to take 
place at alL 


Eurocredits, notes & commercial 
paper (Arranged) 



The failure of a deal as prom- 
inent as UAL's would have 
been inconceivable even a few 
years ago. That is despite a 
development which should 
make deal failures less, not 
more, common. The growing 
business of selling on loan par- 
ticipations by leading banks to 
other banks should provide pri- 
cing signals that were absent 
in the market a few years ago. 
The fact that more deals foil 
than used to is attributed by 
some to a declining sense of 

ofrhii-s 

Preliminary figures from 
Euromoney magazine show the 
volume of international loans 
— this includes term loans, 
revolving credits, tender facili- 
ties and other fatalities - to 
have slipped this year from the 
record levels of 1988. a total of 
$470bn in credits was arranged, 
hi gher than any year save 1 988. 
when $519.1bn was arranged. 
Still, these figures are very 
approximate as deals emer ge 
from the woodwork in the new 
year: 1988’s original prelimi- 
nary estimate was subse- 
quently revised upwards by a 
huge amount 

Euromoney’s figures suggest 
that at least $50bn of the i gw * 
volume was due to bridging 
credits, compared with $17bn 
the year before. There have 
been problems in refinancing 
such bridging loans for US 
leveraged buy-outs in the 
absence of a functioning junk 
bond market 

Looking ahead, the gloom 
will not pervade all areas of 
tire market There was indeed 
little evidence of the usual 
Dece mb e r slo w do w n in lending 
activity, end 1990 ehm»w start 
off very actively. 

In one sense, traditional vir- 
tues may well become more 
highly regarded: more security 
will be demanded as banks 
attempt to secure their loans 
on conservatively-valued 
assets. 

There are also a few' signs 
that as banks pursue lending 
opportunities • with higher 
returns, lending to developing 
countries may become more 
important Such loans will not 
look like they did in the 1970s, 


however, a financing befog 
arranged by (fosse Investment 
Bank Aw Sonatrach, the Alge- 
rian state ml and gas concern, 
may well paint the way for- 
ward. Using options technol- 
ogy, the financing rewards 
lenders if there is a rally or a 
drop in the oil price. Here is an 
example of the type now being 
encouraged by the World Bank 
of a country using its own nat- 
ural resources as a lever to 
encourage bank tenders in an 
innovative way. 

In the Eurocommertial paper 
market too, the question of 
default dominated debate as 
the market faced its severest 
test since inception. The 
defaults by borrowers such as 
DFC of New Zealand and Wang 
Laboratories have underlined a 
number of points: the care 
which investors must take 
even when programmes are 
rated, and the troubles which 
itefmih* caw pose to eotnmer* 
dal paper dealers even though 
they have decided that they 
have no responsibility for 


Paradoxically, even though 
the defaults signalled the 
shortcoming of the credit rat- 
ing system, they wfli probably 
encourage the spread of the 
ratings process into the inter- 
national market. Investors 
have precious few other yard- 
sticks to guide 

Dealers must also show 
extra care In bringing pro-, 
grammes to market since their 
reputations can be damaged 
with investors if their names, 
are lfaiwirt to too many o»niwg 
programmes. 

Since the rew a r ds accruing 
to dealers in the- market 
remain extraordinarily low, it 
is little wonder tint there has 
tewn a gradual r eduction in the 
commitment to file wmrfam; by 
many Haalera. 

Many that have decided not 
to retreat completely have 
rolled their Eurocammerclal 
paper market operations into 
the rest of their short-term 
asset and flahflity m anagement 
operations. 

Still, it was a surprise when 
earlier this month, Merrill 
Lynch announced its departure 


from the ECP market j- th e 
most significant withdrawal 
from the market since, and 

including the departure of Sat 

amon Brothers in October 1067. 

With 197 ECP programmes 
and a farther 25 revolving 
underwriting facilities, five due 
diligence required by the tea 
to keep its ECP business-going 
must have had an Influence on 
its derision to quit the market; 

The departure of the mar- 
ket’s fourth largest dealer may 
well add strength to the anna 
of those dealers try ing to 
increase their meagre returns 
from the market Returns of 
two to three basis prints a year 
hardly constitute -a feast: with 
current outstandings, all the 
dealers remaining in the mar- 
ket are earning together 
between SX4m and SSQma year. 
It will also certainly leave a 
larger share of tber cake tor 
the others still interested in ft. 

As the cumulative figures in 
the chart show, ECP pro- 
grammes continued to be 
arranged for new borrowers in 
1989 - something which 
reflects in part the increased 
interest from US issuers in the 
international market. How- 
ever. outstandings have hardly 
risen at all, despite this 
increased interest from the US, 
mainly because -lower quality 
Issuers seem to have slipped 
out tkom under the market. 

Worries over the.year about 
event - risk has encouraged 
demand for the paper of issu- 
ers free from event risk, and 
there h— hflffn -a resnfaiTit wid- 
ening of spreads between vul- 
nerable corporate andnon-ear- 
parate borrowers. However, if 
as discussed above, the pros- 
pects of giant corporat e take- 
overs have been lessened In - 
Am last six months, event risk 
fears may subside.. : 

One encouraging- develop- 
ment for ECP has been its 
Increased competitiveness with 
the much larger' US market. 
For years, over most maturi- 
ties, it has been cheaper for 
corporate issuers with access 
to noth markets to use the . 
domestic market That now 
appears to be changing: This 
may be due to what some deal- , 
era say is an Increase in indi- 
rect arbitrage, via theEuro-cer- 

flfleafat nf ttefwwri* mnrtra+ 

This makes the US and ECP 
markets move more in line 
than in the past (This may in 
part reflect a rerating on the 
part at US investors - allowed 
to buy Euro-CDs but not ECP 
- of US corporate risk, com- 
pared with that of well-capital- 
ised European and. Japanese 
banks.) Because of this, grow- 
ing numbers of issuers have 
put- In. : place global pro-: 
grammes, allowing them to - 
issue opportunistically - 
In the US or in Europe. 


Stephea Fidler 


Canada wises up to the poison pill 


By Robert Gibbons in Montreal 


XS RECENT weeks Canadian 
Pacific. Alcan Aluminium and 
Maclean Hunter, the commnni- 
cations group, have joined a 
parade of Canadian corpora- 
tions adopting "poison pills” to 


protect themselves from creep- 
ing takeovers and predators. 

Despite same heavy trading 
in CP and Alcan stock in 
recent months, which suggest 
outsiders are accumulating 
stock, predators are not 
thought to be seeking control 
of any of these companies at 
present, although some look 
very cheap an the basis of mar- 
ket capitalisation. 

The poison pills, or share- 
holder rights p lana as they are 

railed, consist mainly of giving 
easting share holder s flw right 
to buy new Treasury shares at 
discounts of 50 per cent from 
current marked value. 

The Alcan and CP moves 
have almost institutionalised 
such tactics, coming after simi- 
lar plans adopted by Dominion 
Textiles and Dofasco. the steel 
group. 

But because Canadian blue 
chip companies’ stocks have 
been trading at much lower 
price/ earnings multiples than 
their US counterparts, some 
US firms may well be eyeing 
the Canadian scene, especially 
with the restructuring now 
under way in Canada following 
Canada-US free trade. 

The poison pills are primar- 
ily defensive, to ensure that a 


bidder offers the same price to 
all common shareholders. 

In the case of an unwanted 
bid, Alcan could immediately 
make a one-f or-one rights issue 
at a 50 per cent discount from 
market This would be trig- 
gered when anyone buffi: up a 
holding of more than 20 per 
cent of its stock without board 
approvaL Management can 
also reduce the threshold to 10 
percent 

But if any party holding 5 
per cent of its stock were to 
make an offer to d ^nphniitea 
at a special meeting, and all 
shareholders approved, the bid 
could go ahead without trigger- 
ing the rights issue. 

Most of the companies adopt- 
ing poison pills have their 
shares listed ln t anut l onBUy or 
are substantially owned in the 
US, or are very widely held or 
suffering from a down cycle In 
earnings. Alcan, for example, 
is listed in New York and 
Tokyo besides Canada. 

Some are protected by regu- 
lation, such as BCE, the coun- 
try’s largest conglomerate 
whose emu business is the Bell 
Canada public telecommunica- 
tions utility. 

Nova, a big Western energy, 
petrochemicals and gam trans- 
mission group is often a sub- 
ject of takeover rumours. Its 
stock is selling at rock bottom 
because of low ethylene prices 
and a heavy capital pro- 
gramme. Bat Alberta legisla- 


tion prohibits any shareholder 
from voting more than 15 per 
cent of a stock. 

Most institutions do now 
accept that the poison pHls will 
not be used primarily to prop 
up existing managements 
when a takeover might be in 
the i n terest of shareholders at 
large. 

Also public opinion is shift- 
ing away from the federal gov- 
ernment's “open for business" 
policy enacted in 1965 with the 
replacement of the old Foreign 
Id vestment Review Agency by 
Investm ent Camiin. 

The C$940m (USt817m) sale 
of Connaught BioSclences to 
Institot Mfirieux of France met 
strong opposition in Ontario, 
the richest and most populous 
province, on the ground that it 
was a "sell-out” of the largest 
Canadian-owned biotechnology 
company to a company indi- 
rectly controlled by a foreign 
government. 

The Caisse de Depot, the 
Quebec Pension Plan invest- 
ment firm with assets of 
CSSGbn, continues to oppose 
poison pHls on principle, say- 
ing they are really designed to 
protect management indefi- 
nitely. It has fought several 
battles on the issue, including 
opposing loco’s poison pill and 
special dividend without soo- 


the new year. But the Caisse 
holds around 5 per cent of each 
company and its views are 
unlikely to reap much atten- 
tion. 

Five years ago the Caisse 
am a s sed 10 per cent at CP and 
demanded several boardroom 
seats. CP complained to the 
Trudeau Government in Ott- 


awa saying fids WOUld am mnrt 
to “backdoor nati onalisatio n" 


It may oppose the Alcan and 
CP plans when they come up 
at the annual meetings early in 


of a p rivat e sector company. 
The Caisse backed down arid 
reduced its holding. 

CP’s poison pill is double 
edged, ft plana to spin off 80 
per cent of the shares of Mara- 
thon Realty, its big property 
subsidiary, to existing share- 
holders on a oue-for-one basis. 

This is popular with institu- 
tions. The company believes 
the parts will be more valuable 
in shareholder hands than the 
whole. 

Then each CP share ho ld er 
would get the right to buy 
additi onal shares at a 50 per 
cent discount if a predator 
buys 10 per cent or more of the 
company. Later Marathon 
itself would adopt its own poi- 
son pjQL 

Under a previous standstill 
agreement. Power Corporation 
of Canada, Montreal financier 
Mr P aul Deamarais's holding 
company, can hold up to 15 per 
cent of CP and in some circum- 
stances could buy more. But 
this agreement runs out 
shortly. 


BP drops US coal sales 


By Maurice Samueison 


SE Banken signs paper 

By Deborah Hargreaves 


BRITISH PETROLEUM has 
cancelled the sale of its 
remaining US coal as se ts ax 
rnnnthg after putting them an 
the market as part of a world- 
wide div estment exorcise. 

BP America said coal assets 
and operations in the US would 
be reorganised into an indepen- 
dent wholly-owned subsidiary. 

Earlier this month, it had 
been in talks with a number of 
leading US coal producers, 
inrindtng Ziegler Coal, Amax, 
Consolidation Coal, Massey 
and Ashland. 

Of BFs L9bn tonnes of coal 
reserves, about 740m tonnes 
are in the US, compared with 
the 440m it held In South 
Africa and 570m in Australia. 


Sales have been agreed for 
the Australian and South Afri- 
can interests although, con- 
trary to its original intention, 
BP failed to find a single pur- 
chaser for the entire portfolio. 

The Australian assets were 
sold to CRA, the Australian 
mining company, for A$275m 
(US$137 -fim). In South Africa, 
where BP owns 8&5 per cent of 
the Middleburg colliery, its 
partner Rand M i nes exercised 
its right to pre-empt its pur- 
chase by Anglo American for 
E548m (US$13&94m). 

In the US, assets include the 
Old Ben Cool Company mines 
in nihwiifl, Indiana and West 
Virginia, all 100 per cent BP- 
owned. 


SKANDINAVISKA Enskilda 
Banken has atoned the Euro- 
pean portion of a $2J0m Ruro- 
eommerdal paper pr og r a mme 
The US portion was signed ear- 
ner this year. 

The programme was 
arranged by Credit Suisse 
First Boston and dealers 
include Goldman Sachs, SE 
Banken’s London branch as 
well as CSFB. The notes in the 
programme may be issued in 
US dollars, sterling or yen. 

Westinghouse Credit Corp 
announced it filed a gSOOm 
continuous offering of medi- 
um-term notes with the US 
Securities and Exchange Com- 
mission. The notes, filed as a 
first stage of the company's 


$2.1bu shelf registration 
fnnamteed in Mmralier, win 

“ n0 »*U First Boston, Merrill 

ntles in the us with CSFB also 
the notes in EunSeT^ 
staled the syndL 
ofa 2525m term foes 
In connection with tor 
offer to acquire Pearl Group, 

sasi-gf-js.. 
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UK COMP 

Malaysians agree to take 55 % rise 
32.5% stake in Unigroup pr^ts^ er 

By Jsne RjHer OVer£ 3 . 2 lIl 


UK COMPANY NEWS 

\% rise Director resigns from 

its Dwyer Eiectra Investment 

nlltS Ru Man 


By Jane Fuller 

ANTAH Overseas Holdings, 
part of a Malaysian Investment 
group, is taking a 32*5 per cent 
stake in XJrdgronp, a OK tim- 
ber, bnflding products and 

clothing company. 

The deal, , designed to raise 
about £3.6m, involves the issue 
of more 9m shares in Uni- 
group at 39p each. 

Antah will have voting 
lights over only 28.7 per cent, 
so there is no requirement for 
a full takeover offer to be 
made. 

It is also proposed that a fur- 
ther 1.9m new shares, pins 
£700,000 cash be given to Mr 
Peter Yeoh, a Unigronp direc- 
tor, in lieu of earn-outs 
due for the current year and 
ISSO-flL 

As the conversion of Mr 
Yeoh’s 2.8m preference shares 
into ordinary shares is hftfng * 
brought forward, his total hold- 

Salvesen polls 
out of shipping 
in £7.5m deal 

Christian Salvesen, the 
transport and food distribution 
group, is withdrawing from 
shipping after being involved 
in it for more than 100 years. 

It is disposing of those inter- 
ests for £7.5m to Jebsen Group, 
the Norwegian-based shipping 
group. 

Mr Chris Masters, chief exec- 
utive of the Edinburgh-based 
company, said that it was vital 
that the company concentrated 
on activities where it had a 
competitive edge which could 
be aggressively developed. 

The interests include three 
general cargo vessels of which 
one is on charter to the CEGB. 
It also manages three colliers 
on behalf of the CEGB. 


ingissettoriseto 28.3 per 

cent. 

The payments to Mr Yeoh 
relate to the £6. 7m acquisition 
of big Malay s ian business in 
Jane 1987. Mr Yeoh has 
received £7. 14m in preference 
shares and the sew agreement 
will clear up deferred pay- 
ments, 

Mr James Malthouse, Uni- 
group’s chairman, said there 
was no link between Antah 
and Mr Yeoh. 

A strong performance from 
the Malaysian timber opera- 
tion, inclu ding the manufac- 
ture of doors for distribution in 
the UK and elsewhere, helped 
Unigroop to continue its recov- 
ery in the 12 months to June 
30, when pre-tax profit rose to 
£L2m. About £L2m was lost in 
1986-87. 

Interest payments amounted 
to £320.000 last year and part of 


the £3.Sm raised from Antah 
will be used to reduce borrow- 
ings. 

Sir Malthouse said it would 
also eliminate the £920,000 pref- 
erence dividend arrears and 
pave the way for payment of 
dividends to ordinary share- 
holders. 

He welcomed the cash injec- 
tion from Antah, which is 
listed on the Kuala Lumpur 
stock exchange and made a 
pre-tax profit of £17 Am on 
sales of £202m in the 12 months 
to March 31. Ttrnku Imran, 
An tab’s chief executive, said 
this was the group’s first big 
step into Europe. 

Timka Imran will become 
non-executive chairman of Uni- 
group ynd Antah is appointing 
two other directors to the Uni- 
group board. Mr Malthouse 
and another director will be 
standing down. 


Royal Bank sells 76% of 
travel agency for £15m 

By David Lasceiles, Banking Editor 


THE ROYAL Bank of Scotland 
Group has agreed to sell 76 per 
cent of AT Mays, its travel 
agency subsidiary, to Carisan, 
one of the hugest travel com- 
panies in the US. 

The Royal bought AT Mays 
only two years ago. But Mr 
Charles Winter, the group n-hfef 
executive, said that regulatory 
complexities bad mada it hard 
to cross-sell financial services, 
for example life insurance, 
through toe Mays branch net- 
work. 

The trend in the travel busi- 
ness was also towards greater 
concentration into a smaller 
number of large companies. 

However, by retaining an 


equity interest in Mays, he said 
the Royal group would still be 
aide to channel travel-related 
services through its branches, i 

The deal values the stake 
being acquired at £15m, com- 
pared with a total acquisition 
price of £1B.6 ql The Royal will : 
also receive a £2.3m dividend 
from Mays and retain non- 
tzavei assets worth «-im. 

The Royal will retain its 
remaining interest for at least 
five years. 

Carlson, one of the largest 
privately-owned eony p a i-ring in 
the US, said the acquisition 
would allow it to develop its 
business in the fost-growing 
UK market. 


COMPANY NEWS IN BRIEF 


The following changes 
in company share stakes 
have been announced rec- 
ently; 

AB Electronic Products Group: 
Scottish Amicable Investment 
Managers has acquired 140,900 
ordinary, lifting its hold- 
ing to 242m (8.36 per 
cent). 

Airflow Streamlines: JTA 
Smith and BW Sutherland 
have acquired 5,000 ordinary 
at £2.22;- raising the hold- 
ing to 945,520 (11.07 per 
cent). . 

Attken International: pjf ; 


clients whose portfolios are 
managed on a discretionary 
basis. 

Anglo-Eastern Plantations: 
Govett Oriental has acquired 
200,000 ordinary, increasing 
the holding to 1.2m (5.45 
per cent). The shares are regis- 
tered in the name of Midland 
Bank (Princess Street) Nomi- 
nees. 

Apricot Computers: Bmpar & 
Frtedlander Group, its subsid- 
iaries and their portfolio 
customers are interested in 
15,12m., ordinary (16.36 per 
cent). 


Ttaclmiflnn hpa arapitred annftnftv. Audit -ft.- General: Swan Man- 


ordinary at 53p per "share, 
increasing the stakB to 4.74m 
023 per cent). The shares are 
registered in the name of Ros- 
<a>TI 

Alba: Mrs Jac q ueline Harris is 


interested 


agement Services, in which Mr 
Harvey Selby, A&G chairman 
and chief executive, has a ben- 
eficial interest, has bought 
65,000 ordinary at 34 %p and 
8,400 at 34p. 


ordinary. ' Mr John Harris, 
chairman, is interested In 
these shares following his mar- 
riage, lifting his beneficial 
interest to 8.58m (23 JZ per 
cent). 

Ampg Morgan. Grenfell Group 
and its subsidiaries have a 
no tifiable interest In 358m 
ordinary (555 per cent). The 
shares are held on behalf of 


80,000 . Avescoc following the acquisi- 


tion of 30,000 ordinary from Mr 
John Hmchliffe, a director, Mr 
Richard Murray, chairman, 
now has a beneficial interest in 
7 9i m and Mr EDnchltffe ban an 
interest in 36,703. 

Bardsey: Beckenham Group 
has bought 25,000 ordinary 
and now has 525,000 (25 per 
cent). 

Beri&ford International: LJ 


Goodman has acquired 958m 
ordinary, lifting the hold- 
ing to 57.69m (11.8 per 
cent). 

Bestwood: JH Furlong, a direc- 
tor, has acquired 72530 ordi- 
nary, increasing the hold- 
ing to 2.98m (8J21 per 
cent). 

Bexbuild Developments: Mr 
Tom Tutton, a director, has 
bought 2500 shares at 103p per 
share. 

BMSS: Royal Life Investment 
Division is the beneficial 
holder of583500 ordinary. (525 
per cent); The shares are allo- 
cated to. the Royd Insurance 
*B' account. 

British ft Commonwealth 
Holdings: Scottish Amicable 
Investment Managers 
now holds 20.24m ordin- 
ary stock units (5.61 per 
cent). 

British Mohair Holdings: 
Lawrie Group has acquired 
110,000 ordinary, raising its 
holding to 3.72m (28.02 per 
cent). 

Business Technology: Con- 
corde Corporation (formerly 
Berrytex Investment Company) 
haw acquired 118500 shares. It 
now has a total 3.44m (23.11 per 
cent). 


THsadmttaamMl la homed in oompHanca with the requirements of the Council of The International Stock Exchange 
at ttae United riw prinm and the Republic of Ireland laxmtad. Applicati on has been made to the Council of Tbe Stock 
Exchange tor the gram of permission to deal m the whale of tbe issued shore capital of (be Company in the Unlisted 
Secmitiofl Market, it is emphasised that no application has been mode for the Ordinary Shores to be admitted to listing. 
■Conditionally on such permission being granted 20,000,000 Ordinary Shares of ICp each of the Company hove been 
placed by nonim Gregory Limited ana Mo tbn so n Securities Limited. 
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This advertisement is issued in connection with a 

Waring 

Of 

20.000.000 Ordi nar y Shares of lOp each at 38p per Shan 
Sponsored by 

GUINNESS MAHON ft CO. LIMITED 
Placed by 

BEESON GREGORY LIMITED 

. Share capital issued and now being 

Authorised lasued. My pda 

£13500,000 in Ordinary aares af I Op each £11978478 

The principal activities of The Global GToap pic are freezing, packaging and cedd storage of produce: wnxnbousingj 
dijrtrteotoQMrricsBs; stevedoring and related services; die impart, export and wholesale oimeet and meat products; and 
the manufacture, processing ana marketing erf meat and other specialist food products. 

Particulars relating to lha Company axe available in 1 
particulars may be obtained during no rm al business ht 
to sod including 11 January, 1990 final the Company's 

and from: — 

Bmeon Gregory Limited Guinness Mahon & Co. Limited Mnthamn Securities Limited 

Tta Registry??^ Mint Coort 32SL MarjK HD1 . 18 SL Helen's Place 

London EC3N 4EY London EG3P 3AJ London EC3A ODE 

and ou 27th and 28th December. 1889 from Tbe Company Announcements Office. The Stock Exchange. 46-30 Finsbury 
Square. London BC3A 1DD. ■ 27 th December, 1988 


ties of Tha Global Group pic are freezing, peckaging and cedd storage of produce: warobousingj 
; stevedoring and related services; the impart, export and wholesale cement and meal products, and 
cessing ana marketing erf meat and other specials: food products. 
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over £3.2m 

DWYER, the property 
lnvu riiHft irf mtri dealing com** 

pany, reported a 55 par cent 
increase from £2.1m to £354m 
in pre-tax profits in the year to 
September 30. 

Mr Desmond Bloom, chair- 
man, told shareholders that 
net assets had increased from 
£3im to £4&4m, equal to 279p 
per share, a 16 per cant 

increase on the 244p of a year 
earlier. 

Hr Bloom said that whfle he 
remained committed to the 
stated aim of developing a sub- 
stantial property group, the 
criteria for going forward 
remained the enhan cement of 
assets and earnings per share. 

He said that the company 
was very well secured with a 
low level of borrowings, and a 
rent roll that would exceed the 
finance and overhead costs 
even with the current high 
level of interest rates. 

Dealing profits rose from 
£1.49m to £357m and net rents 
from £2. 35m to £4 .52m and 
gross profit emerged at £859m 
(£3. 85m). Administrative 
expenses almost doubled at 
£1.05m (£552,000) and net 
interest payable surged from 
£XJSm to £3.8m. Turnover 
expanded from £13. 98m to 
£2857m. 

After tax of £1.35m 
(£707,000) tally diluted earn- 
ings were just marginally 
higher at 13.01p (13p), 
reflecting the £12. 77m prefer-i 
ence rights issue in May. 

A 33 per cent increase in the 
total dividend to 4p (3p) is pro- 
posed via a final of 25p. 

Local London 
will hold back 
Priest .Marians 

The acquisition of Local ' 
London Group by Priest Mari- 
ans, has “not proved a success 
and will result In a substantial 
loss”, the property company’s 
chairman. Mr David Auerbach, 
told shareholders at the 
annual general meeting. 

He added that a string of 
property sales, designed to 
reduce gearing, had not prog- 
ressed as anticipated last 
autumn and that “these has 
been an adverse effect on the 
cash How of the group." 

However, he suggested that 
the Langhaiw Estate’s value 
should show a significant 
increase over the last year, 
when Priest Marians accou n t s 
are' published early in 1990. 

Priest Marians shares foil 9p 
to 340p ahead at the Christmas 
break. 

Vista expands 

For a consideration of £2JS5m, 
Vista Entertainments is buy- 
ing Victoria’s, the nightclub 
and disco complex in Glasgow 
which was an auction room 
until last August. 

The consideration will be 
met by £1.9m cash and the 
issue of 4.66m Vista shares, 
and the deal is subject to 
shareholders’ approval. 


By dare Poaraon 

MR ROBERT DRUMMOND has 
resigned as a director of Eiec- 
tra Investment Trust just 10 
months after jo ining the com- 
pany, a specialist in unquoted 
investments which is in the 
throes of a reconstruction. 

Eiectra raid Mr Drummond’s 
departure was “due to a dis- 
agreement on matters of com- 
pany policy.” 

Mr David. Osborne, an Eiec- 
tra director, declined to elabo- 
rate on the announcement, 
which startled followers of the 
company in the City. 

Mr Drummond was recruited 
early this year from County 
NatWest, where he was a direc- 
tor and manag in g ' director of 
County NatWest Ventures. 
He was appointed vice chair- 
man of Electra's manage- 
ment company, with responsi- 
bility for defining and carry- 


ing out new unlisted invest- 
ments. 

Mr Osborne said Mr Drum- 
mond's departure was uncon- 
nected with the restructure 
currently underway at Eiectra, 
Involving tbe creation of a new 
ftrnd providing finance for 
European management buy- 
outs and other unquoted ven- 
tures, and plans to float Elec- 
tra's management company on 
the stock market. 

As a director, Mr Drummond 
took an equity stake in the 
new management company, 
Eiectra Kingsway Partners. 

Mr Osborne said the recon- 
struction was proceeding “pre- 
cisely as planned." Nearly 
£500m had now been raised 
towards the new fond, Eiectra 
Private Equity Partners, 
against a target of £550m 
announced in August 


Quiligotti confident after 
12% increase in first half 


THE OUTLOOK for the current 
year at Quiligotti, maker of ter- 
razzo floor tiles, looked promis- 
ing said Mr John Riordan, 
chairman, in his statement 
accompanying the interim 
results. 

Current trading was satisfac- 
tory, he said, and the board's 
confidence was demonstrated 
by an increase in the interim 
dividend from O.S&p to 0.73p. 

In the sax months ended Sep- 
tember 30 1989 the group 
increased turnover 19 per emit, 
from £8 56m to £10.62m, and 
pre-tax profit 12 per cent, from 
£L08m to R1.2m. 

Mr Riordan said since the 
group’s launch on the USM last 
it haH farther deve l op e d 
its position as the market 
leader in terrazzo in the UK. 


Noble Raredon 
affected by 
start-up costs 

Noble Raredon, formerly 
known as Gnome Photographic 
and now controlled by Mrs 
Bilge Nevzat, sister of Mr AsO 
Nadir of Polly Peck, returned 
profits of £48500 pre-tax for the 
17 months to October 3L 

That compared with £487,275 
for the year to May 31 1968. 
Mrs Nevzat said the fall 
reflected the start-up costs 
associated with establishing 
new businesses. ... - -. ... 

Turnover for the 17 months 
totalled £11 28m (£2.55m for 
period). Earnings emerged at 
0.22p (2.1p). In view of the 
reduced profits a nominal divi- 
dend of 0-lp (L33p) is recom- 
mended. Current trading was 
described as satisfactory. 


Ancillary activities in indus- 
trial flooring and natural stone 
products also performed welL 
The fire surround b usin ess had 
suffered in line with the down- 
turn in the domestic building 
market. 

Earnings in the period 
worked through at 2.72p 
(2.71p). The dividend is payable 
on February 2. 

The phflirmnn revealed that 
the group was reviewing a 
number of acquisition opportu- 
nities, but stressed the 
approach “was cautious in 
view of the slowdown in a 
number of construction related 
sectors in the UK.” 

Initial expectations of the 
marketing venture set up in 
Ireland were being fulfilled and 
the outlook was encouraging. 


Six months sees 
Braithwaite 
with 44% rise 

Braithwaite, the restructured 
industrial services group, 
returned profits of £2.62m pre- 
tax for the six months ended 
September 30, an improvement 
of 44 per cent over last time's 
Cl jam. 

The figure was struck after 
taking account of a £L04m rise 
in interest charges to £159m. 
Turnover pushed ahead from 
KM.Sm to £33.22ni and pnralng n 
emerged 2.7p higher at 9-Gp. 

The interim dividend is 
being lifted from lp to 1.4p, 
partly to reduce disparity with 

thp final - 

Although the second half 
started slowly business was 
now reaching more acceptable 
levels. 


FT SHARE SERVICE 


The following securities have 
been added to the Share Infor- 
mation Service: 

BTR Warrants 1993/94 (Sec- 
tion: Industrials). 

British Aerospace 7.75p 
(Net) Cum. Conv. Red. PreL 
(Industrials). 

British Airways Cap. 9 3* pc 


JUSC0 CO. LTD. 

NOTICE OF FREE SHARE DISTRIBUTION 

At the meeting of the Board of Directors of the Company held 
on December 11 , 1989, tt was resolved that a free distribution of 
shares be made as follows: 

Effective April 6, 1990, new shares shall be issued with regard 
to a part of the amount capitalized in excess of the total par 
value of issued shares pursuant to Article 293-3-2 of the 
Japanese Commercial Code, the amount of such new shares 
being a sum determined by multiplying the number of new 
shares to be Issued as stared in Paragraph 1 below by ¥50: 

1. The numberofthe new shares to be issued: 

Shares of the registered form, par value common stock in 
such number as shall be determined by multiplying the total 
number of Issued shares as at 3.00 p.m. February 20, 1990, 
Japan time, by 0.05; Provided, however; that fractional 
shares of less than one share arising from foe calculation 
shall be discarded. 

2. Issue price: 

¥50 per share; Provided, however; that no subscription 
money shall be collected. 

3. Method of allotment: 

The new shares shall be allotted to the shareholders 
appearing in foe register of shareholders as at 3.00 p.m. 
February 20, 1990, Japan time, at foe rata of 0.05 share for 
each share held by them; Provided, however that fractional 
shares of less than one share arising from the allotment 
shall be sold as a whole and the proceeds shall be 
distributed to foe holders of such fractional shares In 
proportion to their fractional interests. 

4. Date from which dividend Is calculated: 

February 21, 1990. 

5. All other matters necessary for foe Issuance ofthe new 
shares shall be determined at a meeting of the Board of 
Directors to be held hereafter. 

Hill Samuel Bank Ltd., 

45 Beech Street, 

London EC2P2LX. 


Marine Midland Bank NLA. 

U-S. $125,000,000 


For die three months 21* December, 1989 id 2lsc March, 1990 the 
Notes trill cany an interest rare of 8%% per annum with a coupon 
amount ofU.& $217.19 per U.S. $10,000 Note and U.S. $1,085.94 per ; 
U.S. $50,000 Note. The relevant Interest payment dare will be 
2fe March, 1990. 

' Listed on thcLondoc Stock Exchan^ 


BenkersTJwt 
Company; London 


Agent Bank 


Eni International Bank Limited 
U.S. $200,000,000 

Guaranteed Floating Rate Notes due 1993 

Unconditionally and irrevocably guaranteed by 

Ente Nationals Idrocarfouri 
In accordance with the terms and conditions of the 
Notes, the rate of interest for the interest period 
December 27, 1989 to March 27, 1990 has 
been fixed at 8V6% per annum. Interest payable 
on March 27, 1990 will be US$212.50 per 
Note of US$10,000. 

Agent 

Morgan Guaranty Trust Company of New York 
London Brandi 


VUAMNLm 

Series B 

US$60500500 

Secured Floating Rate 
Noibs 1993 

ordance with tha provisions of 


Cnv. Cap. Bond. (Transport). 

Europa Minerals Warrants 
(Mmes-MIsnallaneous). 

Hays (Industrials). 

LWT (Holdings) 3.9375p 
Cnv. Com. Pfd. (Leisure). 

Malaysian Emerging Cos. 
Fund (US$0.01 shs ft War- 
rants) (Trusts, Finance, Land). 

Mediterranean Fund (Invest- 
ment Trusts). 

Pan Pacific Petroleum (Oil ft 
Gas). 

Pen dr agon (Motors). 

Regal Hotel Group (Hotels). 

Stewart ft Wight (Property). 


AN SETT AIRCRAFT 
FINANCE LTD 
UP TO USD 185.000.000 
F.R.AL due 2001 
Notice b hereby given that the 
rate of interest for the period 
from 27th. December, 1889 to 
March 26th, 1990 has been 
fixed at 8,675 per cent per 
annum. The coupon amount 
due for thla period la USD 
214,47 per USD 10.000 denmi- 
natlon and USD 1.072,33 per 
USD 50,000 denomination and 
is payable on the In tern al pay- 
ment date March 26th. 1990 

The Fiscal Agent 
Banqua Nationals De Parte 
(Luxembourg) SA 


VESTLANDSBANKEN 
US$5,000,000 
Subordinated Floating 
Rate Notes 
Due 1992 

For foe six months, 19th 
December 1989 to 19th June 
1990 the Interest rate has 
been fixed at 8-625% per 
annum. Interest payable on 
19th June 1990 will be 
S21.802-08 per note of 
US$500,000 denomination. 

Christiania Bank 
London Branch 
Agent Bank 


WORLD 

INDUSTRIAL 

REVIEW 


The Financial Times proposes to publish this 
survey on: 

Monday, 

8th January, 1990 
Industrial Sectors 

Separate articles will be written examining 
prospects in the year ahead in the 
following industrial sectors: 

Computers, electronics and 
telecommunications 
Chemicals and pharmaceuticals; 

Industrial equipment; 

Steel (or metals); 

Aerospace: 

Motor Industry (including components): 
Energy - coal, oil and gas: 

Textiles and clothing: 

Food and drink: 

Pulp and Paper: 

For a full editorial synopsis 
and advertisement details 
please contact: 

BRIAN HERON 
Regional Manager 

on 061 834 9381 
(telex 666813) 

(fax 061 832 9248) 

or write to him at: 

Financial Times 
Alexandra B uilding s, 
Queen Street, 
Manchester M2 5HT 


r yamaichi advanced technology fund 

NOTICE TO SHAREHOLDERS 

Tha Shareholders of (he Soddtd Anonyme d'Invtttissexnenx "Yvaakbi 
Attencpl Technology PuotP co n vened m an Emenlingy Omcnl Meeting on 
2dih April. 1989 line decided to change the Cana of the SocitU Anonymo 
dlavaaisaeaeat into a Sodttt dlnvaatfMaaant h Capital Vahabla. 

The «h«re» mtifirm of the Spoilt Anocytoe JIa»c»ti»»cii»nc win be 
rtanped fixxn 15ih January, 1990, at tho office* of the Cmtodun (Banqua 
Pariba* Lnxtebnuj). 

From the 16*fa February, 1990, only lumped cadiScatt* will be accepted oa 
tta ljn£mbaar£ Stock Exchange; however, certificates Kill cotairaia to be 
•tamped at Bamjuo Pxibst Laxembows. 

Qntodm: Eaoqoo Pirihu Luxembourg 
1QA. Boulevard Royal 


For dK Bawd of Ottcton 
JJHomo 

General Mougpr J 


Tel: 47.71.91 

Mutual Fund* tod Tiust Deportment 
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StairftJts dc iknurd ED ted <U5BU an draft Is nhjttt to the rate aad rtysUtlus of 
The Et Otter iccuHUes lifted allow ore dealt la subject to the rules of TSA 
These securities are draft b strictly oo a uratetad bargain basis. He! Iter GramfUe A Co. 
United osr Craarllle Davies United are market mates In these secaritles. 

* These securities are dealt oo a restricted basts. Fortkar desalts mllable 


GmtvUk GlGo. Limited 
77 Mansell Street, London El 8AF 
Telephone 01 -188 1212 
Member of TSA 


Gran wiUc Davies Limited 
77 Montdl Street. London El 6AF 
Telephone 01-488 1212 
Member of The tSE £l TSA 


financial times stock indices 


Deeemban 1S89 to 21ot Juno, 1S90 has 
boon fixed at 8565 per cent, par 
annum. 

The amount of interest payable on the 
relevant interest payment date, 21st 
June. 1990 will be US S450&29 par 
US SKHX00O principal amount of Notao- 

NBppon CrwSt International Limited 
London 
Agent Bank 
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UNIT TRUST INFORMATION 
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* ■■ *“■' j,^»-na 364 + nve dlstt code 

» For current Unit Trust Prices on and 25 p off peak. KW VAT 

(listed below). Calls charged at 38 p pw mmuw h" * • 
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LONDON SHARE SERVICE 


For Latest Share Prices an any telephone ring direct-093643 + (bur digit coda 
(listed below). Cans charged at 3Bp per minute peak and 25p ott peak. Inc VAT 




Stack Exchange dealing daxsiflcaUoM are indicated to the right 
of security names: a fliptu.p Beu. y Ctmu. 

Unless otherwise Indicated, or lea and net dividends are kt pence 
and denominations are 2Sp. Yields an based on middle prices, are 
m, adjusted to ACT of 25 per cent and allow for value of 
ordered distribution and rights. 

• "Tap Stock" 

it Wartm since Increased or resumed 
t nterim since reduced, passed nr deferred 
tt Tax-free to noft-resMans on mlfcatioa 
V Mot official^ UK listed; dealings permitted under rule 
S35MKt) 

® USM; not listed on Stock Exchange and comp a ny not. 
subjected to same degree of regulation as listed sccwfUes. 

f tkrt officially listed. 

Price at Ume of suspension 

1 Indicated dividend after pending scrip and/or rights Issue, 
o Merger bid or reorganlsatlaa In progress 
4 Wot comparable 

t Same Interim; rtdoced final awl/ or reduced earnings 
Indicated 

t Forecast dividend. 

X Cover allows for conversion of shares not now ranking for 
dividends or ranking only far restricted dividend. 

C Cover does not allow for shares which may also rank for 
dividend at a future date. 


I No par value 
BLFr. Belgian Frames. Fr. French Francs ft Yield bawd on 
assumption Treasury BUI Rale sum unchanged until maturity of 
stock, e Annualised dividend, b Figures based on prospectus or 
other offer estimate, c Cents, d Dividend rate paid or payable on 
part of capful, e Redemption yield, f Flat yield, g Assumed 
dividend and yield, h Assumed dividend and yield after solp Issue, 
j Payment riwn capital sources, k Kenya, m Interim higher than 
previous total, n Rights Issue pending s Dividend and yield exclude 
a special payment, t Indlcaied dividend, n Forecast, or estimated 
annualised dividend rate, v Subject U> local tax. y Dividend and 
yield based on merger terms, z Dividend and yield Include a 
special payment. A Net dividend and yield. B Preference dividend 
passed or deferred. C Canadian. E Minimum tender price. F 
Dividend and yield based on prospectus or other official estimates 


praspectiB or otlw official estimates for 1987-88. L Estimated 
annualised dividend. M Dividend and Weld based on prospectus or 
other official estimates lor 1488. N Dividend and yield based on 
prospectus or other official estimates for 1989-90. p Figures 
based on prospectus or other official estimates lor 1987 A Gross. 
R Forecast annualised dividend. T Figures assumed. W Proforma 
figures. Z Dividend total to date. 

Abbreviations: v) ex dtvMeiKl; m ex scrip Issue; * ex rights; a «X 
all; if ex capital distribution. 


REGIONAL & IRISH STOCKS 

The following is a selection of Regional and Irish stocks, the 
Utter being Quoted In Irish currency. 


Albany lav 20p.... 
Craig & Rom O.. 


Finlay Pig. 5(1... yf 
Holt (Jos) 2Sp vi 

IRISH 

Cap. 8 * 2 % La 1991_J CT7| 1 

9mC»Ia 1996J CM til.. ; 

Fin. 13% 97/02- 1 mil.. — I 




Araocts. I «oL._.l 

Carrol (PJ 1 v* 1331. 1 

Hall (8. A H.) I 1931..... J 

HdionHUgs. el Ml I 

IRG 1 213 si I 

United Drug. 1 1UL I 


I IBS 

2.75tfAnrHham«ML.J 31>l«SUJ $ 9 J I Apr. Nov. Il714 
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CURRENCIES, MONEY AND CAPITAL MARKETS 


POUND SPOT- FORWARD AGAINST THE POUND DOUAB SPOT- FORWARD AGAINST THE DOLLAR 


US--. L6100-LK70 1*205-1*215 

Canada 16665-16845 L8740-16750 

tktbetmts. 3 J 2-221 3 J 2 - 3 J 3 

5&00-S8J50 5805-58J3 

SS HfcW 

r. ®:aa ss:i&o 

178J0-1796Q 17830-17830 

2Mfl%-2079% 2072 U -2073% 


0JML87esm 

0.47-036«a 

14-1141" 


RSC HMA at:»> 

Sfnta 17830-179.80 17830-17830 

Italy 2 Dtt% - 2079 V 2 D 72 U- 20731 * 

Nonnj ...... 10394 -10 73b 10.73b -10.74b 

From . 9f5V - 930 9*6% . 9.474 

SMdtn 10 .( 0 % - 10.134 10 .U 4 - 10.114 


ftas 

U-17c* 

Mlbraei 

taas 


UB 

Wwdt — 
can* — 
Mthofarts. 
Belgian— . 
Dm#k— ■ 
W.tonsw 


16270 16200- 16213 

15400 13400-13410 

LU(6 11565-11595 
19465 1930-19290 

3655 3J0-35.90 

6.73 604-666 

17239 17075- L708S 


0.8M.87qxn 651 2SW.47pm 

03W2Bcm 238 L22-U2?» 

OL&0,4tWt( -338 1 05-110* 

0650.0244 022 0.04609* 

20MJ)0cdls -133 1100-1760* 

latMJSm* -335 5.90-6.40* 

0j0r-0.04phn 0JB D0M.03«i 


Sgata 

fair — J 


17075-17085 (LQT-O.OVrfpra 0J3 DOMUBppi 

150.75-150* 110-16044 -10 J7 360-510* 

11030*110.40 68-78A -7.93 202-212* 


AastrU 

SattartanU. 
EOJ 


231-2334 

19.40-1961 


231-232 

19.40-19.43 

2304-251% 

U640-U6S0 


rata trim towns Oh end el i«w*m trafino. Bdgta rate b ran 

i Summit mod doibr 230-2470m 12 iMObi &96666cpm 


tatfta 12.07- 

SuftarUnd. 19430- 
BOI_~-f 11760- 
CamoercUl m taka 
(nun art discerns 
fans. FteaadaJ Int ; 


MONEY MARKETS 


D-Mark likely to 
rise against dollar 


TRADING INEVITABLY 
wound down last week ahead, 
of the Christmas holiday, but 
the immediate prospects 
suggested a strengthening of 
the D-Mark against the dollar. 


UK daring bank ban towflsg rate 
IS par cent 
from October 5 


West German interest rates are 
underpinned by the 
inflationary implications of 
events in eastern Europe and 
speculation about a possible 
reunification of Germany. 
Caution is likely to increase 
after the recent fast moves 
towards democratisatlon, but 
even if there is no 
reunification the more liberal 
regime In the east means that 
visitors to West Germany will 
increase, bringing higher 
inflation. This win support the 

£ IN NEW YORK 


D-Mark, while the potential for 
Germany from moves to 
upgrade industrial efficiency in 
the east is another plus factor. 

The Bundesbank is also 
known to be concerned about 
the inflationary implications of 
higher West German wage 
demands and is unlikely to 
allow interest rates to fall. 

This contrasts with the 
situation regarding the dollar. 
Eurodollar interest rates from 
six months onwards are 
already below the equivalent 
Euro D-Mark rates, and 
according to recent signals 
from the Federal Reserve the 
trend in US rates appears to be 
downwards. The Fed’s action 
on the New York money 
market last Wednesday was 
takwn as an indication that the 
target far Fed funds had been 
cot by 54 per cent to 8V 4 per 
cent. A reduction in bank 
prime rates and possibly the 
Fed's discount rate may fallow. 

CURRENCY MOVEMENTS 
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1330 
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2189 

L9B0 

6136 
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0349 
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824.9 
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2332 

H FL 

0320 

, 0519 

0686 

74X18 

3630 

0B84 
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0.600 

039 

Ura 

0.482 
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UB 

UL7 

| 4367 

1212 

: 1307 

1000 . 

0.904 

1 2863 

Ts 

B Ff 

0533 

L72i 

| 0665 
1790 

L476 
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3983 
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»* 

1 1340 
4325 
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1106 

268 
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3227 

! 30.99 
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Yen pre 1.000: taato flr. per Mt Lin par 1.000: 


EURO-CURRENCY INTEREST RATES 


US Qatar 

Can. Dow 

D. Gel tor 

Sm. ftam — 

Dodxfinnrk. 

ft.fhuc 

Itaftra Ura 

a Fr. (Fin) 

&Fr.(QM> 

Yen 

DJCraoe 

MwSStag 


154-15 194-15& 154-15m 

9hr*r 

124-124 124-12 124-U4 


15A-15* 19-14% 


M ioa-uJa ii- un ii-ifl% 

124-124 13-124 13-124 

lavio iaw-104 iov-104 

104-10 104-10 ioVui 

S if 1 u 3t& 




FT LONDON INTERBANK FIXING 


OLOOun. D k-22 5 mobs US data 


6 mate OS DoRm 


£Spat L623Q- 16250 16240-16250 

1 month 064 -Oj83dri 069-0671*! 

3 months 239-236po 252-247pm 

12 months a3»-azflcm 9.U»-6.90pHi 

Rnard prenhm anddbeoartsanriy intte US dollar 


STERUNG INDEX 


SJ0 am 

900 am- 

1040 an- 

1140 am 

Noon 

loo m ___ 

240 pn 

3.00 pn 

440 pn _ 


87.0 874 

864 87.0 

86.9 874 

86.8 87.0 

866 876 

86.9 874 

866 87.0 

86.9 871 

86.9 86.9 


Stoitoj 86.9 -219 

US Dollar 67.4 -106 

CarefeaEWto 105-1 421 

Austrian SchHIIoj 1108 4121 

Beto»ta* 1094 ■ -XJ 

DaeMi Kiw 108.4 425 

DedxiK Marie U9.D 4291 

SWsFmc 1066 415.0 

Guilder 114* +16.4 

fiwd 1 Aac IflJJ -131 

Ura 99* -191 

Yrn 1324 4621 

«K3S 

19BB-100m#e*ihrf)es41. 

OTHER CURRENCIES 
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MONEY RATES 


NEW YORK 

(liincMime Dec.26) 


(Lunchtime Dec-26) OnmUi 

TmmnnJi 

Prime ran 104 Ttewmnott— . 

Broke- loan rw 94 5bimnB»i.,._ 

FedJae* 8& Ontfetr 

BM Itai . Tbayae . ... 


Treasury Bills and Bonds 

5.97 Tfarerjsnr 787 

7.71 Farjoar 785 

7.93 Ffctp* 784 

7.95 Snoiycar 7.94 

7 SI 10-fear 747 

766 30** 7.92 


CURRENCY RATES 
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Dk 22 roc Drawing bmci 

% a#ts Una 


II 5 Dollar 7 

Canadians 12.46 
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Frox* Franc _ 10% 
Italian Ura— 134 


m 
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LONDON MONEY RATES 
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Latest HU Low Pit*. 
1-6030 L6(S 1*022 15996 
15780 15804 15780 15748 
- 15500 15538 


Interbank Offer 

Interbank BM 

Sterling CDs, 

Local Authority Oqn. ... 
Local Authority Bonds „ 

Discount MktDepsL. 

Company Deposits 

Rnwoe Moose Deposits 

Treasury Bills (Boy). 

Bank Bills (Bear) — 

Floe Trade Bills (Boy) _ 

Dollar CDs. 

SDR Linked Dep. Offer . 
SDR Lbdad Dap- Bid ... 
ECU Linked Dep. Offer . 
ECU Linked Dep. BM ... 


8 8i ■& 

A si Si 


Treasury f 
-month 1* 


ow m o nt h 

dbcomt 1' 


. eon; three months 14« percent; Bark Bills (seiD: 

» 1 4% p er cent; three months 144 per cent; Treasury wise A*r*g« lender rale of 
10.4338 pc. ECSD Fixed Rate Starting Export Finance. Mato ep day NowmberJO 
,2989 . Agreed rata tar period Oecemher.26 19W is Janaaiy^^lWO. Scheme 1: 1567 p.c.. 
Schemes ll & III: 16.43 px. Reference rate tarperlod Ptov. 1^1*9 to hnwember^o , 1989, 
Scheme WAV: 15.148 px. Local AHthoribr and Finance Houses sew days’ notice, others seven 
days' fixed. FMance Hocks Base Rate 154 from December 1 1989: Bank Deposit Rata for 
suns at sum days notice 4 ore cbtL Certificates of Tax Deposit (Series 63; DtpcnK £100.000 and 
aver held under one month 1I4 par cent; 000- three months 13 per cent; t h roe - si x months 13 per 
55 Under £100.000 114 pk«« 


PERSONAL PENSIONS 

The Financial Times proposes to publish this 
survey on: 

20TH JANUARY 1990 

For a full editorial synopsis and advertisement 
details, please contact: 

RICHARD BECCLE 
on 01-873 4181 

or write to him at: 

Number One 
Southwark Bridge 
London 
SET 9HL 
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,1969 . Agreed rata tar period Oecemherjh 1989 to January^ .2990, 
Sdwtes ll & III: 16.43 px. Reference rate tarperlod Hoy.tlw to 
Sctome IV&V: 15448 px. Local AuUwrtty and Finance Houses seven day 


BANK OF ENGLAND TREASURY BILL TENDER 


DkJ5 



WEEKLY CHANGE IN WORLD INTEREST RATES 

| 0ec22 I I I 
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One north 

Three raoh 
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i; 1 EVanklin 

SAVINGS ASSOCIATION I 

B y - i — <u« * «ac 

U.S. $250,000,000 

Collateralized Floating Rate Notes 
due 1991 

For the six mooch period 21*t December, 1989 to 2 1st June, 1990 the i 
Notes will carry an Interest Rate of 8.75% per annum with an interest I 
amount of U.S. $4,423.61 per U.S. $100,000 Note and U.S. ! 
$11,059.03 per U.S. $250,000 Note payable on 2lst June, 1990. ; 
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The Financial Times lets you keep a careful watch over all the 

International events that affect your business - - - your investments 
... and the timing of your decisions. Its expert, first-hand 
coverage takes in everything fro m markets and money to political 
and scientific developments. Suggestion; if you're not a regular 
subscriber, take a few minutes to phone in your order today. 


In the U.S. call 1-800+344-1144 - In Canada call 1-800-343-1007 
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NEW YORK STOCK EXCHANGE COMPOSITE PRICES 
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93 524 SteTl is 46 14 282 87 89% 57 + 4 

a s i a a; ss 

2% UtifSnuk ZBBO 944 % % 

3 % vjarirpl 43 1532 1332 1532 

9-3Z«|Saik pOi S6S 932d % 4-132 

■»% 8*A*ll .14 6 8 373 14% 234 M%+ % 

20% 15%SlMQBa UD 8.1 9 347 17% 17% I7%- % 

82% 38%S«Saa 260 4.1 17 9012 o02 4 62% 524+ % 

33% TT%SwEnr 68 16 21 4 31 31 91 - % 

31% 25% SwtPS UO 76 12. 820 30% 88% 30% - % 

43% 33 Sowran 168 48 8 400 37% 37 37%+ % 

39 10% Spain Jffie 36 971 27% W4 27% +2% 

12% 5% Sparta JB 76 .298 8% 8% 5% + % 


49% 41 
1 Ml 
48 274 
W% 8% 
a% M% 

If: 

»% «% 
2% 1% 
48 17% 


a a 

si a 

vi 8 % 

W4 13 


484 28% 
54 30% 

37% 274 
12% 54 

■a ® 

^ S 
18 12% 
88% 48 

20% 17% 
18 8% 
W 0% 

lS TH 

814 25%: 
w4 an% 
454 43% 
44% 41% 
45 32% 

^ 14 


U 12 318 
>1 491 
30. SQ2 

47 5 348 
U 25 

36 21 22S 
19 10*8 
15 10 2150 
13 10 

M 01 

3445 3 85 


23 283 
16 13 58 

4519 "SO 

15 23 IS 
15 8 T79 S> 
Z5 123 13% 

O. 173 8% 

H 1358 8% 
49 80 9% 

56 18 533 00% 


44 -% 

18 + % 

164+ % 
15*18+ MB 

'Sii 

74+ % 
a%+ %■ 
9 

S4%+ % 


234 

9.18 

S?l 

43%+ % 


a a 

38% 25 
584 30 

a 

404 24 




271 
*7 
5691 1ST 
26 184 

16 H 10 
6*1254 
56 71344 
06 39 



484 334 

30 20 

32% 24 
17% 10% 
384 27% 
13% 7% 


444 *4 
614 484 
7% 


12% 5% Sparta JQ 76 299 6% 0 
12% 8% Spraoaa 66a .7 *8 7% 7 
4S4 30% Springs 160 86 10 51 38% 37 

924 47% Squarf) 2 i7 B 612 HB4 52 

1B% a%sapnl 28 311 13% 12 

124 8% seam m 4.4 s w 2 8 


ft 

ai »%+ i 


2.1 IS * 15 15 15 - % 


«% 11%8UPDCl6Ga K. 4 274 14% 14 


34% 2I4SUPRI 62 46 9 M 22 21% 22 

28% S0% Standax 65 2611 4 63% 23% 23% - % 

33% 184Slaa{ni so 3J 12 307 25 65%25% 

38% Z7% SunAtt 168 2614 131 38% 33 30%+% 

25%.20%SHna( 64 3.1 9 IS 20% 20% 20%+ % 

11% 94 3*108 1* U 38 11 r:\ 11 - % 

11% 7% SsrtBcp 60 2.7 38 7% 7% 7%-% 

184 6% 8WCH 1 «t E 8* ■ 8% 7% 8 

124 10% save p» 1 88 *H0 12 12 12+4 

7% 54 SUM 20 -6* 5 5% 5% 

45% 34%8MWa16B 13 IB *44 37 38 28% -1% 

38% 22%5taaC JZ 10 41817 24% 23% 23%+ % 

10% 8% Stan* 87 8% 8% 8% 

14% m%SID(Eq 160 *. 10 «1 W% 10% 10% 

17% B% Spn a 12 748 12 11% 11%.-% 

35% 19% Strata M 3M 28% 29 23%+ % 

30%.* Safcma^O 16WEV7 28% 67% 2atf+1 
7% 5% SuavSft a 31 9%dS% E%— % 

124 8% SunOS Lisa 96 8 S2 12% 12 12-% 

64% 13%SonB 111B 1B% IB 16 - % 

14 »4 Surtno liaa Itt 39 W9 71% «%- T1% + % 
43% 31%SonCo 160 .46.13 /OUT 41% 41% 41% 

83% 48% Surata 168 28*% M% 83% 64 - % 
4% 24 8UMID 1023 3% 1% 3%- % 


34% 
47 12% 
x 10 28% 
228 37% 
10 M% 

rare 28% 

482 7% 

15 UTS 
124 16 
442 384 
100 57% 

1779 % 

150 61% 
715 S% 
335 u31% 
225 23% 
235 38% 
41* 11% 

731 64 

151 13% 
115 »% 
48 60% 
64 11% 
M 25% 

377 94 


15%+ % 

% + -\ 

ITS - i 

44%+ % 

VA 

WA 

8A 

S%- % 

»it 

31 + % 

a-A 


32% +1% 
72%+ % 

14 

*4 

«> 

H% 

14 - % 

MS— V32 
7%- % 
3% — % 
B%+ % 

\ + \ 

4%+ % 

IV* 

^-VM 


38% 22%StaaC 
10% 8% Start* 
14% m%SID(Eq 


4% 2% Suolln 

ft 8% BunM pn.W W. 
28% W%8aaTtat 64 as 
22 17 Suprtda 


25% Tfi%5yWTc U 741 

54% 38% Syntax 160 20 * 205 

314 UVSyaona 60 626 182 

25% WVSyaEI 20 47 

, - t-T-T - 

29- «J% TC3Y 60 .4* 381 

17% n TCP Fta .40 11IM 


aa 

9 

M 

ttS 

2 

A 

H% 

20 

22 

« 

401 

so 

27% 

u 

w 

517 

*4 

W% 


w 

«1 

12*4 

16% 

an 

182133 

48$ 

49% 

ass 

162 

314 

31 


SO 

47 

20 % 

20 


20 20 %+ % 


*%»_-% 


17% 8% TCP Fta AO 11IM 124 12% *4 
8% 7%TCW 64 Ml 47* 84 8% 8%+ % 

48% 29% TDK 4 .121 . 6 * 38% 30% 3B%+1 

»% 22 TCCO 162 56 12 748<CB4 28% 2B%+ % 
18% W4TOF 19 8 M% M% 14% 

9% 8% T® 162a 17. .117 7% _7% 74 

21% 134 TJX -40a 27 981899 U4 H% V4%+ % 

22% * 1NP 466 76 9 *0 21% 21% 21% - % 


87 74 UtCT 

B H IS 
18% 12% 

81 83% 

15% *%UPMr 
*4 10% Unite* 
34% t) 

30 % 12 % i 
64% 31, Urtw 
3% 1% (Ml 
21% t3%UAM 
17% 12 4 
» 3*% 

23% 20 IMW 

a?* 

"A-S% 

A A 

2 % 1 

ft A 

S% 3 «i 

87% 44 
43% 23 
174 MV 
8% 4% 

174 « 

39 S3 
28% 21% 

144 Tl% 

8 %. *% 










86 86 
ss a 

ss=i 

ft !ft + ' 

A §+% 


£4 20 

05 


314 

£4 

21 


607 

4J 3 

383 

17. 

130 

2914 

40 

£0* 

164 

£2 

WO 

9.7 

aso 


M% 14%+ % 

T: 

* *%+ % 

17 17 + % 

K% sij- % 

a as — % 


w with 

14 2 

1 % 1 % 

B% 32%+ % 
1 % 1 %+ % 
a 20 - % 

S » + % 

78% - % 

37% 37%+ % 
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W Bte 

Back Dbr.E ma Hgh i 
tank .12b *0 10 

HBW 11 228 4% 

HP«r 12 4 ft 

Witch 3417 3% 

bAbr 842 11-32 

IroqBrd 10 5% 

- J— K T 

Ja ntte k 32 880 *% 

Jam m 3% 

JohnRd 28 1 ft 

tank 9 14% 

Kkfay .Me * 414 8% 

- L-L - 

Uftn 32 11-» 

Ldraka* 60 B 12 7% 

Laxar 869 u 4% 

Lawaon 60 * 9% 

LaaPItr 58 2 

UByun 94 S-* 

LkMrt 23 244 S% 

Unnax 68 21 88 11 

LynchC 60) 20 2 29% 

- 14 -W - 

UBR 32 2 

UagntC 2 414 4% 

Marita W % 

MteSoi 83 1 75% 

Uexara 6 W 48% 


ft 94- % 

s a-% 

3 3% + % 

9-32 0-32-1-32 
S% 5% 

22% 2>%+ 4 
3% 3%- C 
3% 34+ % 

8 % »%+ % 
A A 

8% 4 - % 

ft 

% %- % 

«a »r ? 

35% 38% 


Stock DteLE 100a tfigh Low CtaaoChos 
Plead A .10 3 0 8 9 - % 

PrcCn 8 441 4% 4% 4% 

PraMad 62 14 X2 5% 5% 5% 

PrdCra 11 S 5% 5% 5% 


Model 

Ro ga ra .12 


UagmC 2 414 4% dJ 44+5 

ST 83 ” wj 1ft 1ft- % 

Mtexara 6 W 48% 46% 48% 

Marta 64 *4 31% 3114 31%+ % 

Mdcanr 117 2% 2% 24+ % 

Mam 60 33 17 *% W% 10% 

UkhStr 13 209 ft 5% ft 

MtabC 62 39 38 20% 30% 20%- % 

MoogA * 331 B 74 74+ % 

— N— N — 

MU » 62a 4 254 5% 5% s % 

NKtad m W *0 7% s% 7%+ % 

wnty 8 60 74 3% a 9 - % 

HcwUna 15 SO 6% 5% ft- % 

MbbAr * 9 84 84- % 

MY lira 62 14 881 28% 20 10%-% 

NOdOp 60 5 20 30 20 + % 

Nuaec u 7% 7% 74- % 

— O— P— O- 

OEA 12 3 29% 29% 3ft 

OM 11 195 0% 9% 9% 

Ode* 29 4 4 4 4 

ouwn a 64 M HI 17% 17 17% . 

ooktap uoa a 2 n% io% ra%+ % 

PaVCp 68 23 IV sa% 33% *%+ % 

PegOfcf .10a 30 7E8 «% 12% » - % 

PappBc 69 a in n * - % 

PtetfalC 60 58 5 38% 36% 85% , 

raked us ao 154 15% ift- % 

pwuj -t5o term 17% 17% 17%+ % 


n 

5 

s% 

s% 

ft 

- H 

-R ■ 




10 

30 

ft 

9% 

5%- % 

22 

81 

11% 

11% 

H%+ % 


21 

23% 

23 

28 + % 

14 

1 

28% 

aft 

2ft 

- a-a • 




2 

42 

S% d 0% 

8%- % 

08 

04 

1ft 

1ft 

1ft 


1 120 

120 

120 +3 

n 

279 

14% 

V4% 

w%+ % 

3 

2 

3% 

3% 

3% +4 

20 

30 

11% 

11 

it 

0 

IS 

2% 

3% 

24 

12 

*6 

*% 

ft 

8% ♦ 4 


2 

% 

% 

% 

0 

SB 

10% 

8% 

w 

- T-T - 





853 

1% 

1% 

14- 4 


31 

1% 

1% 

14+ 4 


Platen 6 » 
PUMay 160 
PlyOam .* 


11 B 27% 
15 1 W84 

11 290 11 
194 « a 


ft ft- % 
84 84- % 
20 26 % — % 
20 SO + % 
7% 74- % 

29% 2ft 
9% 9% 

4 4 

17 17% 

ft 

P 3 

35% 35% . 

a % i 

in% W94+ % 

•j% vi 


TabPrd 60 W a *4 «% *4+ % 

TandyB 14 423 *% T7% 19% + 1% 

TteOte 60 tag 3» 42% 414 42 - % 

T e totp h 904 3% 3 a%+ % 

TsaAlr 2883 71% 11% 11% - % 

Item *0 32 14% 14% 14% — % 

Tbrine 23 83 W% 18% W%+ % 

TWCty 20 107 6 64 54+ % 

TrtSU 22 1 18% W% 10% 

TdbMex * 5% 5% 5%+ % 

- U-U - 

Unkwp 621 89 2 14 1%~ % 

unvrty i 34 d 34 3% - % 

UFoodA 9 15 2% 2% 24+ % 

UFoodB 8*2% 2% 2% 

USCaB ItB 304 80% 30%+ 4 

UmPU 24 5% 0% 8% 

- V-W - 

Vaffrg 65 11 20 9% 84 9%+ % 

WHah 4 o 14 i% l%- % 

WangB -BE 087 5% 44 5 - % 

WanflC 68| II 7% 7% 7% 

WitaPBI 164 * 45 273% 2714 2714- % 
Tnhtrd HBB 5% 4% S%+ % 

Weaco 66 5 3 10% 13% 13% — % 

WrtlAto 81 % % % 

WrtGid 5 3% 3% 3% 

WOBta * 1*9 0 % 8 % 8 %+ % 

WHET 1.40 * a tt% 10% »%- % 

Ttartxi 14 1 11% 11% «%- % 
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27% 27% 27% - % 

10% *% 18% - % 

493 37 314 314+ % 

US 1 13- 15 1 11-16 1 TV* 

2972 8% 8% 8% 

SO 10% *% T0%- % 
BO 54 ft ft 
289 * *4 17% + 4 

*S 9% a a-% 
i 214 2i4 Ji4+ % 

842 5% 0% 5%-1-W 

592 *4 16% 184+ % 
VS 17 *4 *4 

2* 24% 24 24 - % 

861 204 *4 *%+ % 

m 104 iu% 104+ % 

ta 14% 14% 14% - % 


4% ft 

: ft 


120 14% 14% 14%-% 

1* BH 5% »%+ % 

12 17 W% 17 + % 

S 87 9% 9% ft 

17 a% a a 

ft fti* 
ft ft ft- i 

99 9% 9% 9% 

34 11% 11% 11%- % 

189 35% * 35 

314 15 144 1+4 

4® 10% 94 94 

207 3B\ 39 M%- % 

2 30% 2% 30%+1 

505 8% 74 8%+ 4 

33 12% 11% H4- 4 

25 5% 5% 64- % 

*50 10% « 15*i- % 

a 64 0% 64 

110 7% 7% 7%+ % 

142 *% * 18% 

351 0% 0% •%+ % 

*1 W% 10% *% 

70 12 lit 114- 4 

9 25 77% 174 174+ % 

on 35% 33% 334-1% 

21 0% 8 8 

357 114 11% 11%- % 

70 11% 1ft 1ft- % 

41 17% 17 17 - % 

761 22% 91% 21%+ % 

15 74 74 74- % 

7* 42% 41% 42 + V 

07 tt% » U%- % 

1530 2%d 1% 2%— 4 

315 24% »% 34%+ % 

2185 S2% 50% 51% -1% 

200 4% 4% 4% 

480 6 64 0 + % 

52 W 94 84 

2S2 * 15% 18 + % 

307 16% 15 15% - % 

1471 1% 17-15 1% 

117 2S 2+4 M4- % 

M *4 *% 15% 

11680 384 35% 35%-% 

3 *4 13% *4+ % 

3 33% 30 30%- % 

*6 27% 23% 2ft- % 
*7 25 27% 27% - % 

20 22 21% 22 

184 11% 11% 11% 

28 22% 22 22% 

101 69 95% 88% + % 

MU 3% 3% S% - % 

382 5% 5% ft 

*8 184 19% 194 

27 32% 314 324+ % 

94 5% 8 8% 

5320 t2% 11% «%+ % 

37 34% 334 344 

25 33 33 33 -4 

60 S 15% 13% 15% - % 

.40 8 T72 174 17% 174+ % 

606 22 292 38% 374 38%+ 4 

323 4% 4 4%+ % 

62 32 222 13% 124 *3%+ % 

- B-B - 

60 I 1* 204 30 20 - % 

2 174 174 174 - 4 

160 B 90 38 374 37%+ % 

27 7 20 27% 27% - % 

I 60 B 9 W% 164 10% + 4 

21 64 7% 7% 7%- % 

65 W m 20% 19% 20%+ 4 

27 92 10% *% 10%+ % 

60 I B 21$ 21% 21%+ % 

165 9 52 03% 53 53%+ % 

12 139 15% 15% 15% 

68 O 02 12 114 114 

1 13 MS 12% 12% 12%+ % 

60 O 20 33% 23% 2ft + % 

10 0% 0% ft- % 

la * to 36% 38 30-% 

.150 7 56 tt U% 15% - % 

160 B 791 30% 29% 394- % 

.151 15x143 18% W% W%- % 
60 11 71 10 94 W 

60 9 100 394 30% 39% — 4 

1JB 77 31 504 89% 594+ % 

.* 17 30 12% 13% «%+ % 

» 225 14% M% M%+ % 

BIB 395 *% 15% W% 

512 IK 304 30% 30% - % 

i a v42 a 2s% a * % 

m b% o% 9% 

70b It 80 37% 37 37% 

2* 32% 32% 32% — % 

2* 14 *% *%- % 

314 24% 24 94 - % 

3 0 0 9 + % 

75 10 IS * + % 

213 «% «% *%+ % 

x818 7 8% 6%+ % 

117 31% 30% 30% — % 

tSZ M% M% 1+4- % 

459 *4 18% *4+ % 

13 1ft 10% 10% 

94 M% W% *%+ % 

* ft 3% 54+ % 

70 « 17% 77% 

4 8 0 5 -% 

89 13 124 * 

43 94 9% ft 

134 23 22% a 

34 a m% a 

S a 55% 55 + % 

W15 20% 20% 30% 

789 8% 5% 8% 

MW 40% 89 40 - % 

359 7% 7% 7% — 4 

32 7% »% 74 

902 * 12% 13 + 4 

736 84 • 5 - % 

SO 04% 04% 04% +24 
05 174 17% 17% 

*9 4% 4 4 - % 

0 114 11% 11%- % 
461 25% a% a%- % 

331 *4 17 174- % 

*5 19% *4 * 

371 11% 11% 11%- 4 

44 64 0% 8%— 4 

a 54 6 6 

278 39% a% at- % 
4a o% ft o% 

* n% *4 tit - % 

429 »% aft 2ft- % 

37 * d12% * + % 

21 294 »% a%- % 

41 W% *4 19% 

4a 84% 344 34% — 4 

1088 15% lft 1+4 — 4 

K 114 «4 11% 

ria io% w *% 

211 17% n% 17% 

283 12% 12 12%+ % 

88 14 13% 14 + % 

331 *% * W% 

912 6% B% ft 


Otagan 
MxIRa 168 
Hbraa 68 
tMg*Hc 
DtnwFn 60 
Dkxmm 
O uucYr 68 
OtaGnl a 
OxnBk M 
OrvmB 
Draxir 
OteyOf 
0nig£ x6Sa 
Durtmd 
Otekn ■ .40 
DurH 61 
(MyF x 
DyEXBQ 
Dynsco 
OyKhC 


EMCNl 
ERCEn 
EgVd 
EbkoT 
EtaFti 60a 
Etaffu J0x 


11 71 15% 

S 195 1+4 
26 44 *4 
0 49 22% 
a 31 * 

B 73 *4 

W 5 M% 

11 111 1ft 

17 83 U% 

B 240 *4 

14 1348 11% 

a 303 7% 
to 15 25% 
H 355 5% 

tt SM 54 
10 28 1ft 

15 29Su2ft 
a 443 27% 
M 3 »% 

a Z7 04 
14 1* 174 
- E-E - 
» *5 *4 
13 1 5% 

to 46 13 

IB 9 *4 
n *4 
a 8% 

92 11% 


« 15%+ % 

14% 14% - % 
* 18%-.% 
a 22% 

27% a 

1ft 10%-% 
24% 24% - % 
15% W%+ % 
10 10 
* * - % 
11 11% 
e% ft- % 

’ft S’ * 


ft 37% + l% 

B% Mb- 4 

ft ft- H 


“i ■§: i 


0B ■*, Ok 

40% 39 . 40 - % 

7% 7% 7% — 4 

J* J* . 


ScSd 

BmAB 1.<7te 

Bebng 


EiMR 
EqtBcp 164 
EncTl 133a 

EvnSu 
Emu 
ExctOBe 68 
ExCBc ■ .* 
EXTON 
Erpln 

FHP a 
FmMn 611 
FwnO o 
HdFTn 60 
HthT 1+4 
RggteA 160 
FfloNot 
FmNwm 
Flelgtea 
FAlteBk 64 
FtetAOl 2J0 
PlABcp 601 
FAFnA ■ .40 
FlATn US 
FBOfa 150 
FComC 160 
FIC0M .45 
FtEtetn 1.12 
FtEotex 69 
FJErve I 
Ft* mc&ao 
re* ptFzjw 

FE* p)Q16B 
FEx pM 
PFdMIe 60 
RFnCp 6<b 
FIFnUg .TtXs 
nnia. 65 
FMnr 160 
FBflCp +4 
FtaaWI 72 

Fbilowo 60 
FWldBX +8 
Fttlta 
FPooFn 
FBueC 160 
FTaon 160 
PtWrtd 0 
FlagF/t JO 
FlgMIn 
FloNBF 62 
Ftorcb 20 
FdLtaA ,n 
FdUoa .10 
For Am 168 
FteraotO I 
FortnF 60 
FrthFfi 1JM 
FrfcCpt 
FmkFat 62 
Framer 60 
Fikta 1 
FukHB 68 


OalwyFa 64 

GnBnda JB 


Gnw 
Ocozyn 
OvragM 
GrmSv 
OttanO 64 
QULmi M 
OrtXAa 60 
QaaiSy 
OWPDU0 64 
Goodnnk 
OMUF 66 
Onadco 

QrphSc 
QACm 6B» 
00689 60 
o*v8o +a 

Ctota +0 

GmRtto 

CmaiPli 

onto 

ftnonoi 

MW 

GUCh 

QuooS 

HBO 60 
MHO 
Nontax 
Hwnrtn +4 
HidgA * 
HorpGp .100 
Hrtd9t 160 
HOMS 
HrtiCo 
MhCS 660 


HchgA .* 

HooUo 

HtetaT 

HaolyA 

t+iBtap .ISO 

HrtgBc 6» 

MgUSu 


HnoSxv 160 
HORL 
tteowO 
HaBuft t 
ttama +8 
HorW 68o 
HraiFn 64 
HMpSI 


393 

10% 

18 

18%+ % 

KEMJ 

.80 

901 

31% 

s 

31+% 

Hunt® 

34 

UO 


17% 

HuntS 

J4b 

35 

711*2 

TO 

70 - % 

Huron 
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AMERICA 


Dow stagnates as signs of 
higher inflation hit bonds 


Wall Street 

EXTREMELY slow trading left 
most equities virtually 
unchanged on Wall Street yes- 
terday in spite of a big drop in 
bond prices, writes Anatole 
Kaietsky in New York. 

With many investors still 
away on their Christmas holi- 
days. equity prices drifted 
within a narrow range, main- 
taining most of the unexpected 
gains recorded late on Friday 
when the Dow Jones Industrial 
Average had Jumped by 20.26 
points. 

Yesterday, the Dow closed 
2.14 down at 2,709.25 on very 
low volume of 78m shares. The 
market's lack of direction was 
revealed by the figures for the 
number of advances and 
declines, which were fairly 
evenly balanced with 695 
■ issues up and 676 down. 

Trading was more decisive 
in the bond market, where 
early losses were extended 


throughout the day, so that the 
Treasury's benchmark long 
bond dosed at 101& ift down 
on the day. The bond yielded 
7.98 per cent at this price. Fed- 
eral Reserve Funds traded at 
between aft and 8'A per cent 

The bond market's gloom 
seemed to reflect a combina- 
tion of factors, including the 
sharp fall of the dollar in 
Tokyo trading over the week- 
end and weather-related por- 
tents of higher inflation from 
the commodity markets. 

These included a limit-up 
surge in orange juice futures, 
as well as farther big price 
g yring in crude oil and heating 
oil- The jump in orange juice 
futures was in response to 
frigid weather in Florida over 
the weekend. Oil prices 
climbed not only because of 
the weather, but also In reac- 
tion to an explosion at the 
Rmmn refinery at Baton Rouge 
on Sunday. 

In the stock mar ket; J foro n 
lost to ¥50% on news of the 


China brings Hong Kong 
some end-of-year cheer 

John Elliott on a change of pattern in the market 

A T THE END of a year 12.5 per cent of Cathay Pacific On the stock market, conta- 
in which China had Airways, recently bought 26 nles are continuing to cash in 
brought only bad news per cent of the fledgling their low share values. Price 


A T THE END of a year 
in which China had 
brought only bad news 
to Hong Kong's nervous stock 
market, the pattern changed 
with a Chinese initiative just 
before Christmas. 

The announcement that the 
Peking-controlled China Inter- 
national Trust and Investment 
Corporation is negotiating to 
buy between 10 and 20 per cent 
of Cable and Wireless's Hong- 
kong Telecommunications, for 
up to HK$10bn, brought festive 
cheer to a market which had 
been struggling bravely to 
show some cause for celebra- 
tion. 

Now, the news could help 
boost trading in the traditional 
rally period running up to Chi- 
nese New Year at the end of 
next month, when the trouble- 
some Year of the Snake gives 
way to the more bland Year of 
the Horse. 

The p roposed share purchase 
by erne’s Hong Kong offshoot 
was announced after trading 
hours last Thursday. The nest 
day, before closing for Christ- 
mas, the Hang Seng rose 
by 5&33 to 24&L02 and broke 
through the symbolic 2^00 bar- 
rier in the process. 

That is the highest level 
since the June crisis in China 
brought the index tumbling 
from a high of 3^09.64 on May 
15 to a low of 2,093.61 on 
June 5. 

Brokers saw the proposed 
purchase of a significant stake 
in one of Hong Kong’s leading 
utilities as an important state- 
ment by Peking of faith and 
commitment to the colony's 
economic future in advance of 
the 1997 retain to Chinese sov- 
ereignty. They largely ignored 
the alternative interpretation: 
that Peking is gradually buy- 
ing its way into positions of 
influence or control of signifi- 
cant parts of the colony’s econ- 
o my w ell before 1997. 

CITIC, which already owns 

ASIA PACIFIC 


12.5 per cent of Cathay Pacific 
Airways, recently bought 26 
per cent of the fledgling 
Dtagonair Airlines and is now 
negotiating to enlarge that 
stake so it ban a signifi- 
cant voice in the colony’s avia- 
tion business. It already hag a 
stake, bought from Cable and 
Wireless, in the telecommuni- 
cations company of Macao, the 
nearby Portungese enclave 

Hong Kong 


which retains to China in 1999. 
It is also believed to be consid- 
ering other purchases. 

Hang Kong's stock market is 
highly sensitive to China and 
has had little to chew about 
since the June crisis, with 
China’s political and economic 
problems, plus a decline In 
Hong Kong's own economic 
activity. The colony has 
achieved only 3 per cent gross 
domestic product growth tills 
year, according to government 
forecasts, and this could fall in 
the coming year. 

Bat the lower end of the 
property market is buoyant, 
reflecting investment by ethnic 
and the Government 
is pressing ahead with 
HKJXZTbn infrastructure plans 
which should boost economic 
activity within a couple of 


On the stock market, compa- 
nies are continuing to cash in 
their low share values. Price 
naming s multiples are about 
10, which is about half the rat- 
ings of other regional markets. 
Companies are therefore buy- 
ing their own Shares in a pro- 
cess known locally as privati- 
sation. The latest candidates 
include the Lau brothers' 
Eveigo Investments and the 
Shun Ho Investment pr opert y 
company. 

A market boost is likely 
within a few months, with 
news from the Hongkong and 
Shanghai Banking Corpora- 
tion. The shares have been 
ext remely active for the past 
three months since Mr William 
Pnrves, the chairman, revealed 
that he was tymoMeiri-ng pub- 
lishing the bank’s substantial 
hidden reserves. 

This might happen when the 
interim results are published 
in March and would lead to a 
revaluation of the shares. A 
decision is also expected 
within the next 12 months 
about whether the bank is to 
enlarge its stake in the UK’s 
Midland Bank, in which it is a 
minority shareholder. 

Politically, the colony is 
slowly emerging from the 
gloom of the summer, although 
a tough line to be adopted in 
the next couple of months by 
Peking over its post-1997 Basic 
Law may hit confidence. When 
the law is completed, however, 
it will remove some uncer- 
tainty, as will the eventual res- 
olution of the UK Parhamenfs 
position on the issue of British 
pas s ports. 

Unless there are more 
destabilising shocks from 
China, that could hel p the mar- 
ket recover in the Year of the 
Horse, although no analysts 
are yet prepared to forecast 
when it might regain its 
all-time high of 3,949, achieved 
just before the 1987 world mar- 
kets crash. 


Nikkei breaks record after 
taking rate rise in stride 


Tokyo 

THE BANK of Japan’s Christ- 
mas gift to the market - an 
increase in the official discount 
rate ~ left share prices free to 
leap into new territory, even if 
trading stayed thin, writes 
MtcMyo Nokconoto in Tokyo. 

With substantial help from 
arbitrage buying, the Nikkei 
average put on 257.69 to a 
record high of 3&.681.31, after a 
strong gain on Monday of 

38005 to 38,423.62. 

The market took in Its stride 
the central bank’s announce- 
ment on Sunday of a 0.5 point 
rise in the official discount 
rate. Having been warned of an 
impending move, investors 
were prepared to discount the 
news once it came. 

The index gains were 
achieved on relatively thin 
turnover. Monday saw volume 
of only 507m shares, which 
improved only slightly yester- 
day to 653m. The high for the 
Nikkei yesterday was 38,76123, 
with a low of 3S.643JB. The 
Topix index of all listed shares 
added 19.65 to 2,86635. 

Much of the Nikkei’s gain 
was attributed to arbitrage 
buying Involving the futures 
markets. A lads of investment 
themes contributed to the mar- 
ket’s lassitude. “Investors will 
be waiting to see discussion of 
next year's themes over the 
holidays," said Mr Shin Tokoi 
at County NatWesL 

However, prospects for 
increased trade stemming from 
greater East-West contact con- 
tinued to stir investors’ imagi- 
nations. The focus yesterday 
was on companies that could 
benefit from a possible relax- 


ation of Cocam restrictions on 
high-technology exports to 
communist countries. 

Old Electric, second In vol- 
ume with 19.5m shares traded, 
rose Y60 to Yl^bQ. Even Dai- 
kin Industries, an industrial 
machinery maker which was 
previously found to have vio- 
lated Cocom rules, gained Y90 
to Y2.170 in active trading. 

Sharp, the consumer elec- 
tronics maker, was pursued on 


moderately active trading: The 
market focused an second ami 
third line stocks, but there was 
same scattered interest in blue 
chips, described as mostly rota- 
tional buying, switching freon 
one sector to another. 

The Straits Times index rase 
3-19 to 1,487.76. Volume Ml to 
129m shares worth S$166bn 
from Friday’s 134m and 
S*228m. The bulk of trading 
concentrated on speculative 


THE CLOSURE of most European markets for Boxing Day 
kept trading quiet in France and Spain. 

PARIS declined an profit-taking In flitn trading, with the 
OMF 50 Index off 1.40 at 541-51. Same small stocks showed 
good gains: arms and engineering group Luchalre rose 
FFr33, or 8.6 per cent, to FFr416 amid stake-building 
rumours; and Penhoet, the IwMtng group, gained FFr35 to 
FFr645 on news of a stake in a small aerospace company. 

MADRID’S general index rose 0.69 to 296J3S In a virtually 
empty market Banco Popular rose 4 percentage points to 764 
per cent of par value and, in construction, the best perform- 
ing sector after days of selling, Valderrivas rose 60 to 4,100. 


the strength of its profit and 
technology prospects, in which 
it is a leader, topping the vol- 
umes list with 21.2m shares 
and gaining Y50 to YLS60. 

Special situations woe pur- 
sued in Osaka, helping the 
OSE average rise 239.01 to 
3833L64. Volume rose to 98m 
shares from Monday’s 55m. Izu- 
miya, the supermarket chain, 
rose Y46G to Y3£00 on reports 
that Shuwa, its leading share- 
holder, ms prepared to sell to 
another leading retailer. 

Roundup 

VOLUME WAS higher than 
expected in the run-up to the 
new year, holidays, with those 
markets that were open .mostly 

moving higher. 

SINGAPORE stayed firm in 


Malaysian stocks such as Pro- 
met, which topped the most 
actives list and dosed 30 cents 
higher at 87.5 cents. 

TAIWAN, which saw its 
weighted index rise 20796 on 
Saturday, rase wswitiw 29&6S, 
or 3 per cent, to 944&S8. It was 
dosed on Monday for Constitu- 
tion Day. Volum e was Llbn 
shares and NTS124bn J up from 
878m and NT$98bn. 

MANILA finished higher 
across a broad front as the 
mark et continued its recovery 
from a 24 per cent drop in one 
week earlier this month after 
the Called political coup. The 
composite Index rose 5&89, or 
53 per cent, to U3L&5. 

SEOUL saw active trading as 
the composite index lost 2327 
to 909.72 on the last trading 
day of 1S8S. 


Chicago’s Magic Kingdom cleans up its act 

Deborah Hargreaves on changes taking place in the world’s biggest futures markets 


explosion, but most other 
energy stocks were little 
changed. Airlines retreated in 
response to the higher oil 
prices, with AMR down SI at 
$59. UAL was an exception to 
this general trend, showing a 
gain of $6% to $169% as hopes 
persisted of a restructuring or 
buy-out. 

The day’s most active trad- 
ing was in Bank of New 
England, down $K at $?U after 
it suspended its dividend on 
Friday. 

Retailers mostly did well In 
response to press reports that 
Christmas sales receipts were 
up by between 4 and 5 percent 
over last year. Sears advanced 
$% to $37% and May Depart- 
ment Stores rose $% to $45 ’A. 

Blue chips generally showed 
few changes. IBM fell SI to 
$94 Vi while General Motors 
advanced $% to $42%. 

Consumer growth stocks fell 
back, with Coca-Cola losing $% 
to $7554 and Philip Morris oft 
$K at $40. 


I T IS a world of make 
believe, where money 
grows on trees, dreams 
become reality, a Disneyland 
for adults." This is how Mr 
Mark Ritchie, a long-time 
trader who heads Chicago 
Research & Trading, describes 
the city's futures exchanges in 
his autobiography, God in the 
Pits. 

Futures trading, with its 
fast-hitting image, has turned 
Chicago, its birthplace, into a 
xnecca for speculators eager to 
T pakp a fast buck. 

But the city's futures 
exchanges have just completed 
a year of battling controversy 
on all fronts. If allegations by 
federal prosecutors turn out to 
be true, the spires of Chicago’s 
Magic Kingdom have long been 
riddled with dry rot. 

The “ feds " recently indicted 
two more futures traders on 
charges of fraud and trading 
abuse after a two-year 
undercover probe into malprac- 
tice in the world’s largest 
futures exchanges. The trials 
of 46 traders charged in the 
summer are soon to start. 

The FBI probe has tarred 
Chicago’s markets with the 
brush of fraud as prosecutors’ 
allegations paint a picture of 
futures schemes bent on cheat- 
ing hundreds of customers out 
of their nervous profi ts. As the 
wolves bay for reform in the 
windy city, Chicago’s esoteric 
way of trading is under siege. 

The indictments, which pros- 
ecutors are adding to as part of 
a continuing investigation, list 
a whole range of ways traders 
are alleged to have kept cus- 
tomer orders from the open 
market - a cardinal sin in 
commodities trading. Some 
brokers filled customer orders 
privately, the charges allege, 
others pre-arranged trades, 
completed trades alter the mar- 
ket’s dose and traded ahead of 
large customer orders they 
knew would sway the market 
Many of the allegations 
involve traders scratching out 
prices on their record cards in 
a bid to boost their profit on a 
completed trade. This is easily 
done in t he heller MfcBiter of 
the futures pits, where the 
only transaction records are 
cards filled in with pencil. 

Izi fact the stru ct ure of the 
futures markets and their 
arcane trading methods makes 
them vulnerable to cheating. 
Open outcry may have been an 
effective way for a handful of 
grain farmers to sell their prod- 
ucts in the 1850s, when futures 
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Tom Donovan (right with Karsteo Mahhnann, GBT chairman): 
“The open outcry syste m is proven to be the best in the world” 


trading started, but today it 
appears colourfully anachro- 
nistic. 

The value of honour on 
which open outcry is based has 
changed a lot since the system 
was bom. Many veteran trad- 
ers view with despair the fast 
and furious methods of their 
younger colleagues. 

In an atmosphere alive with 
ambition, aggression and ava- 
rice, Chicago's 5,000 fixtures 
traders yell out their trades to 
fellow brokers, gesticulating 
wildly and crushed into trad- 
ing pits not much bigger than 
average-sized living rooms. 

Brokers hustle to win a 
profit on commissions that 
have been undercut, amid 
fierce competition, to over a 
dollar a trade. Most of these 
independent brokers spend 
their fap filling hundreds of 
small trades. But one simple 
mistake can wipe out an order 
profit within seconds as all 
traders are forced to pay for 
any mismatched or “out- 
trades” at the end of the day. 

As the exchanges struggle to 
harness the polymorphous 
monster they have created, it 
grows ever bigger; volume at 
the Chicago Mercantile 
Exchange this year was almost 
a third hi gher than last year’s 
78m contracts. Users of the 
futures markets are not naive. 
Although the probe has broken 
the tacit agreement between 
customer and broker that the 


market user will be cheated 
now and again, customers have 
not shied away from futures. 

“My customers overseas are 
more concerned about the 
overall price protection they 
get from the markets than the 
quarter of a cent they will be 
ripped off here and 
there. . . they have incorpo- 
rated that into the cost of 
doing business,” says Mr Dan 
Markey, president of Agrl 
Analysis In Chicago, who 
advises users in Australia and 
the Philippines. 


O ne customer complaint, 
however, from giant Ill- 
inois grain processor. 
Archer Daniels Midland, is 
believed to have triggered the 
FBI probe in the first pirns. 
Although ADM will not com- 
ment on the probe, the com- 
pany's futu res w ing trained 
some of the FBI’s undercover 
men to pose as traders. 

In an era of global competi- 
tion, fraud is a tax on the cus- 
tomer as Ch1ep{ jn W gtrtst to 
hold on to its lead in the world 
industry, its markets should be 
as efficient as possible. 

It is this efficiency that Chi- 
cago’s futures exchanges 
underline in their bid to con- 
vince Congressmen not to get 
carried away with regulation. 
They fear that overburden- 
some rules could force busi- 
ness to competing markets 
overseas. 


m a bid . to grasp the initia- 
tive, the exchanges have 
announced their own efforts to 
up their act They are 
instituting tighter policing 
measures which were 
suggested by industry regula- 
tors years ago but overlooked 
by exchange hierarchies intoxi- 
cated with rapid growth. 

Tighter oversight of the 
industry is inevitable as the 
House and Senate debate a 
wide-ranging and complex 
market reform Bill that is 
expected to become law early 
next year. The BfQ will beef up 
the surveillance powers of the 
industry regulator, the Com- 
modity Futures Trading Com- 
mission (CFTO, but threatens 
to remove its jealously-guarded 
jurisdiction over stock index 
products. 

As part of the debate on pro- 
gramme trading that was 
resuscitated by the “mini- 
crash” of October 13, futures 
markets have crane in for a 
further round of finger-point- 
ing. Chicago has been forced to 
defend the strategy against a 
bulk of hostile opinion since 
tiie New York Stock Exchange 
Imposed wide restrictions on 
the practice. 

Conxress is Int en t on. bustbuc 
open the image of Chicago’s 
exchanges as private chibs and 
is pushing for more outside 
participation on exchange 
boards. Many users would 
agree. In July, the Chicago 
Board of Trade declared an 
emergency in the exchange's 
soyabean futures cont ract. 
Farmers are now suing CBT 
directors, claiming that they 
illegally manipulated prices for 
their own benefit and that of 
clients. It would help to dispel 
fears such as these if an equal 
number of users as brokers sat 
on exchange boards. 

Hie sacrificial lamb of the 
FBI probe appears to be the 
practice of dual trading which 
is widespread in t he futures 
industry. The CFTC has now 
said it win ban the practice in 
a hid to show its teeth as a 
regulator. Congress had 
planned to restrict the practice 
nwffl wffimngB audit trails 
could be improved. 

Dual trading allows brokers 
to trade for themselves and 
customers at the same time, 
with the inevitable conflicts of 
interest that creates. However, 
exchanges argue that the prac- 
tice is a means of providing 
liquidity and does not of itself 
foster trading abuse. 

Exchange audit trails were 


first put in to track duai trad- 
ing and are now useful survefl- 
lance tools. But the CFTC 
believes that gome trading 
abuses are almost imposribfe 
to spot, even with -the 
improved audit procedure j 
By for the most frignifiraitf 
step Chicago has taken to a bid 
to rertorelts market integrity 
is a rare joint initiative by the 
city’s two exchanges. The CBT 
and GME have earmarked $5m 
to develop a system of hand- 
held computer terminals, 
which will enable traders to 
punch in trades as- soon as 
they occur rather than writing 
them down in pe nci l. . . 

E xchange officials herald 
the automated data 
input as a way to many 
the computer with open outcry 
in a bid to preserve their 
archaic system of trading, 
“The open outcry system is 
proven to be the best in the 
world and this will make It. 
more efficient by providing the 
confidence people need,” 
believes Mr Tom Donovan, 
CBT president. 

The move towards hand-held 
terminals comes as both 
ex chang es are working to 
develop a computer system for 
trading on-screen when Chi- 
cago’s floors are closed. It 
takes Chicago one step farther 
towards moving on-screen alto* 


“We’ve passed the stage of 
trying to improve this 1930s 
style of trading and we have to 
think of alternative meth- 
ods. ; .to be mote creative in 
oar ways of trading.” says Mr 
Tom Rosso, a prominent com- 
modities lawyer at Cadwalader, 
Wickeraham and Taft In New 
York, who was also counsel to 
the CFTC. 

Screen trading would pro- 
vide a more accurate audit 
trail with the advantages of 
on-line clearing and settling 
trades. Tt would further elimi- 
nate out-trades - often costly 
mistakes that traders resent 
having to pay tor. However, it. 
could throw up additional over- 
sight problems such as cam- 
pater security. 

Computer trading has not 
been an unqualified success 
when tried, elsewhere in the 
futures industry. But with the 
unparalleled resources and 
liquidity . in Chicago, the 
exchanges should be able to 
onmQ Up with a viable system. 
However romantic and colour- 
ful it may be, the days of open 
outcry may be numbered. 


■ FT GUIDE TO WORLD CURRENCIES 

The table below gives the latest available rates of exchange (rounded) against four kEy currencies on Friday December 22. 19B9. In some cases the rate ts nominal. Marta* rates are the average of buying and setting 
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